Wee Are Here Area Minutes
January 07, 2019
Attendance: 34
Open with serenity prayer
Traditions read
Concepts read

Establish quorum:

12 GSRs

10 WAHA Committee Members

Motion to approve December mins: MOTION PASSES

OPEN FORUM

Guidelines
Jennifer – is there an update on the guidelines? Ron – nobody has contacted him, he is putting something together for the annual assembly. Sandy – this is always a problem because the committees set dates for their meetings and nobody shows up, one thing that helps is to get a sign-up sheet going so that you can follow up and hold people accountable. Red – always brings this up at the smaller weekly meetings. Mike – what do we want to change? What do we want the guidelines to look like? Maybe we need two projectors with the old and new guidelines up on the screens or run it like a workshop as an area where each table works on a section. Chris B – everyone has an opinion but nobody wants to do the work and then they have a problem with what those who do put in the work come up with so it is like we are spinning our wheels. Jessie – there will be a questionnaire at the general assembly which will ask “What do you like/dislike/want changed?” etc… They will gather the results and present it to the guidelines committee in a usable format. The questions will be structured and can be answered anonymously. We need to take ownership of this as a group and get it done. Allisia – same thing went on for 18 months where she used to live until 6 people got together and knocked it out. It took approximately four hours to do all of the updates as a group. Rob – What are we going to do to get moving? It is important that everyone has a voice so continue to bring it up to your groups? What is important to you? Bring ideas to area meetings from your groups and bring newcomers to area because we want to hear new ideas from them that we may never have heard in the past.
General Assembly
Sandy – If you are presenting at the General Assembly then you need to email your presentation to her and Reciel by January 15. As an fyi the presenters are going to be talking but this meeting is about you and everyone as a group and they want to hear from the area members not just have the presenters talk. Bill – as the Treasurer he is working on a graph for the finances. He is good at spreadsheets but graphs and charts are not his strong point so he is seeking help with this

Open Positions
Rob – an area Secretary position is still needed, someone needs to step up otherwise we need to accept as a group that we may no longer get copies of minutes distributed, there is also going to be an open Literature position when Kelsey’s term is up in April 2019. Mariah – asked about requirements for Literature position. Sandy – confirmed that there is 1 year clean time requirement for Secretary and 2 year clean time requirement for Literature chair

Regional Assembly
Jessie – she is creating a presentation for the “Our Common Welfare” regional assembly. The presentation will be about GSR Best Practices and she is looking for volunteers. Mike – An RCM is basically the same as a GSR except on a larger scale. Since coming back from Omaha and seeing people involved that have a spirit of service from the heart, it completely changed his outlook on service work and inspired him to do better. This is an example of what Jessie is looking for, and we should want to help --52(audience applause). Greg – nominated Jennifer as a volunteer to help Jessie because she does a good job as a GSR, nomination was seconded and Jennifer accepted and volunteered to help Jessie.

OLD BUSINESS / NEW BUSINESS
None
ELECTIONS
Rob – there is still an open secretary position. Amelia – indicated that she is interested in the position and gave a verbal service resume and qualifications, she has 1 year clean and meets the requirements. Sandy – read the requirements of the position to Amelia. Greg – nominated Amelia for Secretary. Red – seconded the nomination.
VOTE was held to appoint Amelia to the Secretary position. Ballots counted. VOTE PASSES. Amelia is the new Secretary for the Wee Are Here Area (Thank you!)

CLOSING ANNOUNCEMENTS
Committee Meeting Reminders

MOTION TO ADJOURN
Ron – made a motion to adjourn the meeting. Amelia – seconded the motion. Meeting closed.




WAHA Committee Reports

Chair: Rob Moline   Phone: 6513435082   Email: rob.moline@aol.com
Last committee meeting: Dec     Attendance: 60
Next committee meeting: Jan at Ham Lake
Accomplishments
Made it through Christmas
Plans
Looking forward to the 19th and getting things started for the New Year.

Vice Chair: Sandra King   Phone: 6519556717   Email: ardnasknip2113@hotmail.com
Last committee meeting: Dec 3rd 2018     Attendance: 16 GSRs + members
Next committee meeting: Jan 7, 2019 at Our Saviors Lutheran Church
Accomplishments
Plans
Upcoming annual assembly is Jan 19th, 10am-4pm. The planning committee met Jan 6th. All members are encouraged to attend and bring other members.

Treasurer: William   Phone: 6513688620   Email: wmclearysurface@aol.com
Last committee meeting: 12/03/2018     Attendance: was not present
Next committee meeting: 1/07/2019 at Our Saviors Lutheran Church
Accomplishments
We Are Here Area Treasurer Report 1/7/2019 Balance at last Area Meeting: $3,912.45 On 12/13/2018 Credit Card Purchase to NA World Services form literature in the amount of $146.72 On 12/31/2018 Deposit in the Amount of $828.55 from Literature sales at last Area meeting. On 1/02/2019 Square Deposit in the Amount of $9.72 from the New Year’s Eve Party Ending Balance as of 1/07/2019: $4,604.00 Outstanding Items: Check Number 1470 to Greg Chester for Reimbursement for Printing Flyers For Area Check to Troll haugen for New Year’s Eve Party and Check to Nate O’Brien for supplies for New Year’s Eve party.
Plans
Plan for Area Planning meeting
Additional Information

Regional committee member: Mike Neault   Phone: 715-441-6669   Email: neau0001@gmail.com
Last committee meeting: Nov 10 2018     Attendance: 19
Next committee meeting: Feb 9 2019 at All God’s Children Church, 3100 Park Ave, MPLS 55407
Accomplishments
We now have a flyer for Creating Our Common Welfare which I have attached to this report This month’s report is the same as last months which is on file
Plans
See last month’s report

WAHA Sub Committee Reports

Activities Chair: Nate   Phone: 7155291224   Email: ndobrien@yahoo.com
Last committee meeting:      Attendance: 
Next committee meeting:  at .
Accomplishments
New Year’s party was a great success! We had well over 100 people in attendance. We spent $504 for tubers, $168 on pizza, and $114.91 on pop and paper goods. Total expenses were $786.91. We took in $1214.00 in raffle and donations to the party, giving us a total income of $427.09.
Plans
Working on another event for this winter, either a tubing party or a fishing contest. Also working on presentation for the annual assembly
Additional Information
None

Literature Chair: Kelsey   Phone: 6512496005   Email: kjohns1579@gmail.com
Last committee meeting: 1/7/2019     Attendance: Wee are here area
Next committee meeting:  at East bethel
Accomplishments
Plans
Additional Information
Literature sold $986.70 Donations received $119.10 Total income $1015.80 Donated to H&I $192.15 Order from NAS 1738.48

Outreach Chair: Ron   Phone: 6513320885   Email: recltd@live.com
Last committee meeting:      Attendance: 10
Next committee meeting: Early Jan. TBA at TBA
Accomplishments

Public Information & Web servant: Rebecca C.   Phone: 6518153078   Email: dreamrose976@netscape.net
Last committee meeting: N/A     Attendance: N/A
Next committee meeting: 1-13-2019 @ 6pm at Chisago Lakes Lutheran Evangelical Church (1 Summit Ave. Center City, MN)
Accomplishments
In December I created the WAHA Facebook page. I have continued to develop upon, update, and monitor that page. In addition, we now have a closed group within that page for any members who wish to post and discuss without fear of losing anonymity. I have also updated the WAHA homepage on NAMN (minutes, events, committee meetings.) I have done reading pertaining to NA and social media. I have also had meeting lists printed for distribution tonight.
Plans
I intend to continue to update and improve our area FB page, FB group, and homepage. I also intend to provide a section of suggested guidelines for consideration to be added to the current guidelines project.
Additional Information
Included is the January 2019 meeting list. Thank you for letting me of service.


[bookmark: _GoBack]Group Reports

Freedom from Addiction
GSR: Mariah     Email: mariahhanson44@gmail.com ASC Donation: None     Meeting information is correct: yes
Additional Information
About $1,100 (not exactly sure on that amount but around there, still waiting on an audit) Average attendance: 50 1/6/19 we had 2 new comers All positions are filled


Young @ Heart
GSR: Travis eckdahl     Email: treefarmtrav@gmail.com ASC Donation: 0     Meeting information is correct: yes

Insanity
GSR: Chris Bonnell     Email: c.bonnell360@gmail.com ASC Donation: 0     Our meeting information is correct: yes

Lakeside NA
GSR: Scott Roman     Email: scott121989@gmail.com ASC Donation: 65     Our meeting information is correct: yes
Additional Information
Average 18-20 people per meeting, not to many new comers this month, all positions filled, no issues with in group and are in good standing with the facility.

One Addict Helping Another
GSR: Greg Henderson     Email: henderstone@gmail.com ASC Donation:      Our meeting information is correct: yes
Additional Information
We have regular meeting attendance of approximately 30 addicts. All of our positions are filled and our finances are stable and are currently sitting right around the $100 mark after paying rent. An interesting fact about our meeting is that there is a nearby treatment center and many people find their way into the rooms at this meeting. Often times, we get special visitors of those who are celebrating birthdays who come back to visit the meeting they first started their NA adventure at!

Happy Hour
GSR: Captain     Email: hdmanjeff@icloud.com ASC Donation:      Our meeting information is correct: yes
Additional Information
Could use some more people 630 Friday nights our saviors Lutheran Church East Bethel

Recovery in Forest Lake
GSR: Glen B.     Email: darkwolf81365@gmail.com ASC Donation: 0.00     Our meeting information is correct: yes

Down with the Sickness
GSR: Jennifer Schmidt     Email: livingcleanhappynserene@gmail.com ASC Donation: 0     Our meeting information is correct: yes
Additional Information
*25-40 regular attendance *0-3 newcomers a week *Financially stable *Co-chair, and GSR-A positions needed

Hinckley NA
GSR: Richard N     Email: godsnewman80@gmail.com ASC Donation: 0.00     Our meeting information is correct: yes
Additional Information
Hello WAHA, I hope all had a Merry Christmas. We are financially stable, our regular attendance is 4 people we had no new comers and we still have many service positions available. May you all have a Merry Christmas, god bless.

New Beginnings (Hugo NA)
GSR: Rebecca C.     Email: dreamrose976@netscape.net ASC Donation: We are providing a donation     Our meeting information is correct: yes
Additional Information
Meeting has been a little bigger than usual due to the winter months. We have averaged 10-15 addicts with 1-2 newcomers. We are financially stable. All positions filled.

Best Chance For Recovery
GSR: Chad J     Email: straightlines15@icloud.com ASC Donation:     Our meeting information is correct: yes






