Wee Are Here Area Minutes
September 9th, 2019

Attendance: 33
10 GSR’S
6 WAHA Committee Members 
Open with serenity prayer
Traditions and concepts were read
Motion to approve August’s minutes with amendment: Made by Ron, seconded by Jake, MOTION PASSED

New Members: Derek home group is Addicts for Life (Twin Cities Area) and Chris home group is Freedom from Addiction.


Old Business
N/A


New Business

Becky asked to get a starter kit for a new meeting called Heart of NA that will be on Monday’s in Forest Lake at the Methodist Church at 7pm. Ron motions and Mike seconded. PASSED 0 opposed, 0 abstained

Jake requests to be refunded $259 to Heritage Embroidery for shirts for the bike run. Red motions and Nate seconded motion, 1 abstained, 0 opposed PASSED




Open Forum
Mike talks about Creating our Common Welfare two-day event voting for opening bids in November and two-day event will be in February around Valentine’s day. 

Becky facilitates first month of GSR Training; importance of GSR and some tools to help people who are unsure of what the GSR position requires. 

Elections
Open positions: RCMA, Public Relations, Outreach, Campout

Nominations: Brad nominates Derek for Outreach. Derek gives his service resume.

PLEASE BRING BACK TO MEETINGS

Elections: Joe was nominated for Campout, the group elects Joe as the new Campout chair.

Open positions: RCMA, Outreach, Public Relations


Closing Announcements
The next H&I/Activities meeting will be held at the Chisago Lakes Lutheran Church in Center City on September 15th, by 6pm.  
The next Campout meeting will be on the September 22nd at 6pm at Chisago Lakes Lutheran Church in Center City.
The next Highway Cleanup is Saturday October 5th from 10am to 3pm at Highway 8 Driving Range 8640 Lake Blvd Forest Lake, Mn 55025
Happy Hour meeting can use some support it’s on Friday’s by 6pm at Our Savior’s Church in Cedar. 
Saturday Night Candlelight meeting could use some support it’s at the Blaine Alano by 930pm. 13536 MN-65 Ham Lake, MN 55304
A new women’s meeting called Women with Hope is Wednesday at 6pm being held at 404 Cypress St North Cambridge, MN 55008.
New North Branch meeting is on Monday by 7pm at the Access Church, 4359 392nd St North Branch, Mn 55056

Motion to close by Ron, seconded by Jake. Closed with the third step prayer.


WAHA Committee Reports

Treasurer: William Cleary   Phone: 6513688620   Email: wmclearysurface@aol.com 
Last committee meeting: 8/05/2019     Attendance: 30? 
Next committee meeting: 9/09/2019 at Our Saviors Lutheran Church 
Accomplishments
We Are Here Area Treasurer Report 9/9 /2019 Balance at last Area Meeting: $1,789.17 On 8/05/2019 Cash Deposit in the amount of $145.75 from Golf Outing fund raising. On 8/05/2019 Check Number 1487 in the Amount of $45.92 to Nate O’Brien for supplies for MNNAC27 Golf Outing. On 8/05/2019 Check Number 1889 In the Amount of $972.75 to Nate O’Brien for Reimbursement for additional supplies and Golf Course Expenses for MNNAC 27 Golf Outing. On 8/09/2019 Cash Deposit in the amount of $759.60 from Sales of Literature and Donations at last Area Meeting. On 8/13/2019 Credit Card purchase in the amount of $534.23 to NA World Services for Literature purchase. On 8/13/2018 Check Number 1492 In the Amount of $92.00 to USPS On 8/26/2019 Check Number 1491 In the Amount of $9.64 to Jake Torell for Reimbursement for Flyers for Bike Run. On 8/26/2019 Check Number 1491 In the Amount of $23.98 to Jake Torell for Reimbursement for supplies for MNNAC Golf Outing. Ending Balance as of 8/31/2019 $1,016.00 Pending Items: Check Number 1493 in the Amount of $150.00 to City Of Lindstrom for the Security Deposit on the Community Center for Halloween Party. Check From MNRSC in the Amount of $2,052.22 for Golf Registrations. Also we were able to Get Brad L. Approved as a signer on the Area Business Account. 
Plans
Further work on Area Budget and make Donation to MNNAC 27, once we receive the funds form MNRSC. 
Additional Information
None


Regional committee member: Mike Neault   Phone: (715)441-6669   Email: neau0001@gmail.com 
Last committee meeting: August 10, 2019     Attendance: 37 
Next committee meeting: 10/12/19 at P.E.A.S.E. Academy 601 13th Ave S, Minneapolis MN 55414 
Accomplishments
We had discussions On CBD vape and discussions had much passion and as a region we decided to not have an opinion. All filings are now complete for the region is now a 501(c) 3 non profit We had discussion on motion #475 for making the regional meeting once every two months starting In November 2019 and meeting every even numbered month.this motion passed We also had lengthy discussion on motion # 476 making creating our common welfare conference a two day event this motion also passed 
Plans
The 2020 budget should be ready to be voted on at the November meeting We will be accepting bids and deciding which area will host 2020. Creating our common welfare 
Additional Information
None at this time 
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5d76f96c6edd7.pdf
---

Sub-Committee Reports

Activities Chair: Jacob T   Phone: 6512538133   Email: jaktorell@gmail.com 
Last committee meeting: 8/18/19     Attendance: 14 
Next committee meeting: 9/15/19 at Grumpy old man church 
Accomplishments
Putting together final details for bike run. Planning the Halloween party. Have dj planned for party 
Plans
Looking for donations for raffle items for Halloween party. Working more on the other details for the party. Starting on New Years party details. 
Additional Information
Things working smoothly.
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 Literature Chair: Greg Henderson   Phone: 763-772-5722   Email: henderstone@gmail.com 
Last committee meeting: 9/9/19     Attendance: No idea - was on vacation 
Next committee meeting: 10/7/19 at 45.3160475 Degrees North, 93.2479774 Degrees West 
Accomplishments
It was a busy month for Literature as we increased our monthly sales volume by about 19 percentage points over the month of August when sales were relatively low, hovering around the $600 mark. After performing detailed analysis, our seasoned economists directly relate the downward spike that occurred in August 2019 to the fact that it was summer. Data also suggests that the headwinds we were facing last month are now over, and predict booming sales headed into the 4th quarter of 2010, when many addicts will be choosing recovery and will be in desperate need of literature. 
Plans
Special thank you to Nate and Jake for helping me out with Literature, while I was away and couldn't make area. Much appreciated. Plans this month include doing some fall fishing, winterizing my camper, taking the dock out, burning some brush and doing some yard work, etc... 
Additional Information
LIT SOLD = $755.80 DONATIONS COLLECTED = $349.25 TOTAL INCOME = $1105.05 LIT PURCHASED = $855.92 H&I DONATIONS = $314.15
H&I Chair: Allisia Wild   Phone: 6514249548   Email: Allisia.timm@gmail.com 
Last committee meeting: August 18, 2019     Attendance: Some badass peeps! 
Next committee meeting: September 15, 2019 at Grumpy Old Men Church Center City 6pm 
Accomplishments
I made it to the meeting!!! I apologize for not being able to attend Area this month, a work deadline is killing me...figuratively, of course. 
Plans
BIG NEWS!!! Next Chisago County Jail Orientation is Tuesday September 24th! Next H&I committee meeting is September 15th at 6 pm. This meeting will be where we make the upcoming schedule for the Jail, don't forget to show up! Moving forward we are looking to get panel leaders to head up the commitments that we are either currently involved in or that facilities would like us to be involved in. We need people! 
Additional Information
Sandy, dont worry about the books for the Jail, I have them! Brad, yes you are expected to do the jail orientation! I abstain from the vote regarding the nomination for Joe as Campout Chair :)



Camp Out Chair: Anne Cleary   Phone: 6514428620   Email: clearyann61@gmail.com 
Last committee meeting: 8/09/2019     Attendance: 10 
Next committee meeting: TBD at TBD 
Accomplishments
Wee Are Here Campout Chair Report Last Meeting 8/09/2019 Attending: Bill, Lisa, Joe, Red, Ron, Becky, Sandy, Anne, Greg, Mende Bill Registration Chair reported that attendance was down by 25 less attendees from last year. Total registrations $1781 which was $619 less than last year. Merchandise fell way behind. Feelings that we didn’t start early enough. Concessions did ok. The Raffle did well. Feelings were that the campground was too spread out also complaints on having to have to pay for parking. Also, that there was no private area for meetings and speakers. Cooking was made difficult due to no kitchen facilities but there were outlets for roasters. Volunteers were severely lacking. Committee members were having to do 2 and 3 jobs. It was suggested that we make an emergency motion at the next area meeting to elect the new campout chair so that they can get a head start on planning for next year’s campout. There are already people looking for a better venue for next years campout. Financially speaking this campout was not a success. We started with $3000.00 in the Campout account and after all bills were paid and Funds deposited from Registrations, Concessions, Raffle sales and Merchandise, we now have $2255.10 in the account, Net loss of $744.90. Registrations were down and merchandise sales were way down, that being said we were still able to provide no addict turned away in the amount of $334. Wee Are Here Campout Chair Report Last Meeting 8/09/2019 Attending: Bill, Lisa, Joe, Red, Ron, Becky, Sandy, Anne, Greg, Mende Bill Registration Chair reported that attendance was down by 25 less attendees from last year. Total registrations $1781 which was $619 less than last year. Merchandise fell way behind. Feelings that we didn’t start early enough. Concessions did ok. Feelings were that the campground was too spread out also complaints on having to have to pay for parking. Also, that there was no private area for meetings and speakers. Cooking was made difficult due to no kitchen facilities but there were outlets for roasters. Volunteers were severely lacking. Committee members were having to do 2 and 3 jobs. It was suggested that we make an emergency motion at the next area meeting to elect the new campout chair so that they can get a head start on planning for next year’s campout. There are already people looking for a better venue for next years campout. Financially speaking this campout was not a success. We started with $3000.00 in the Campout account and after all bills were paid and Funds deposited from Registrations, Concessions, Raffle sales and Merchandise, we now have $2255.10 in the account, Net loss of $744.90. Registrations were down and merchandise sales were way down, that being said we were still able to provide no addict turned away in the amount of $334. 
Plans
Make emergency motion to elect new Camp out chair to get an earlier start for next years Camp out. 
Additional Information
Find a better location to host next years camp out and rethink Merchandise next year.



Area Webservant: Rebecca C.   Phone: 65-815-3078   Email: beckylynn976@gmail.com 
Last committee meeting: n/a     Attendance: n/a 
Next committee meeting: n/a at n/a 
Accomplishments
I did not attend the August NAMN Webinar because it had been cancelled. Our Facebook page currently has 207 likes (7 new likes), and our Facebook group has 176 members (6 new members.) Over the last 28 days, our Facebook page was viewed 23 times.(Down 50%) We have published 7 official posts which have reached 374 people. Our Facebook page and group continue to grow slowly, however, this month interaction has dropped noticeably. I have also updated our area minutes, area events, committee meeting dates, and other misc information on our NAMN WAHA homepage. 
Plans
To keep doing what I'm doing! 
Additional Information
I figured out how to export a document from Facebook that shows our Facebook traffic stats. If anyone is interested in that kind of thing, Please chat with me at our September ASC meeting as I have discovered that I am not able to attach it to this report.


Group Reports
Freedom from Addiction
GSR: Nicci Herrick     Email: nicci.hereick@gmail.com ASC Donation: 100.00     Our meeting information is correct: yes

Insanity NA
GSR: Chris Bonnell     Email: c.bonnell360@gmail.com ASC Donation: 0     Our meeting information is correct: yes 
Additional Information
Financially stable 15 to 20 with 1 newcomer a week and we're in good standing with the church

Just for Today NA
GSR: Unfilled (Barbara sub)    Email: bwestbee@gmail.com ASC Donation: 0.00     Our meeting information is correct: yes 
Additional Information
10-15 atttending. Occasional new comer. All positions are open. Rent is paid literature and supplies are all stocked.

Live for Today
GSR: Red     Email: tonsa@hotmail.com ASC Donation: 0     Our meeting information is correct: yes 
Additional Information
Group is financially stable. Average attendance of 33 members. 9 newcomers in the month. Made a literature purchase. Meeting info is correct and up to date. We are in need of a GSR.


Monday Night Mayhem
GSR: Barbara     Email: bwestbee@gmail.com ASC Donation: 0.00     Our meeting information is correct: yes 
Additional Information
Average 8 people. There is an opening for GSRA and always openings for anyone wanting to do service.


Surrender = Freedom
GSR: Larry Pearl     Email: Srfcbill@aol.com ASC Donation: 25.00     Our meeting information is correct: yes 
Additional Information
Surrender Equals Freedom Report 9/9/2019 Average 25 people per meeting. 2 Newcomers per week. Financially stable. Making a $ 25.00 Donation to area. Still Looking for GSRA and Speaker Chair, be voting on new Secretary at next business meeting.


Women with Hope
GSR: Tracy Fehrman     Email: tracy.ann@live.com ASC Donation:      Our meeting information is correct: yes 
Additional Information
Attendance 10 to 15 with 1 to 2 newcomers. We would love to increase our attendance. We are Financially stable.

Young at Heart
GSR: Travis Eckdahl     Email: treefarmtrav@gmail.com ASC Donation:      Our meeting information is correct: yes 
Additional Information
We are financially stable Attendance is steady Averaging 20 people a week with 1-2 new comers All positions are filled
