Wee Are Here Area Minutes
October 7th, 2019 

Attendance: 26 
7 GSR’S
11 WAHA Committee Members
Open with serenity prayer
Traditions and concepts were read
Motion to approve September’s minutes: Ron motioned to approve September’s minutes, seconded by Jake, 1 abstained, 0 opposed MOTION PASSED
New Members: Kyle and Chelsea


Old Business
N/A



New Business
Jake requests to be refunded from bike run for $130.09 Sandy motions, seconded by Bill. MOTION PASSED

Jake asked about the Halloween budget, budget was discussed. Bill mentioned last year we spent $200 for the place to hold the event and Jake mentioned the DJ for $200. Jake makes a motion to spend $400 for the Halloween event, seconded by Ron. MOTION PASSED

Open Forum
Greg announces the Friday Night Happy hour meeting at Our Savior’s Lutheran Church in East Bethel at 6:30pm could use some support. 


GSR Training
Sandy talks about the importance of GSR and GSRA, discussion of how we recruit people into those service positions, suggested to use the group booklet to teach members and as home group members we should be helping find people to fulfill positions.


Elections
OPEN: RCMA, Outreach, Public Relations
Nominations: September Derek was nominated for Outreach.
Elections: Derek elected as outreach chair. 
Positions open: RCMA, Public Relations. (More to come)
[bookmark: _GoBack]H&I open up in December, Chair, Vice Chair, Secretary, RCM, RCMA, Treasurer, Vice Treasurer open by January. 

Upcoming Events
November 3rd at the Chisago Lakes Lutheran Church in Center City at 6pm is the Campout Meeting.
November 17th at Chisago Lakes Lutheran Church in Center City at 6pm is the H&I/Activities Meeting.

Motion to close by Ron, seconded by Bill. CLOSED

WAHA Committee Reports
Treasurer: William Cleary   Phone: 6513688620   Email: wmclearysurface@aol.com 
Last committee meeting: 9/09/2019     Attendance: maybe 40 
Next committee meeting: 10/07/2019 at Our Saviors Lutheran Church 
Accomplishments
We Are Here Area Treasurer Report 10/07/2019 Balance at last Area Meeting: $1,016.00 On 9/16/2019 Cash Deposit in the amount of $ 1,105.05 from Literature sales and Donations at last Area Meeting. On 9/17/2019 Credit Card purchase in the amount of $855.92 to NA World Services for Literature purchase. On 9/19/2018 Check Number 1494 In the Amount of $259.00 to Heritage Embroidery for Bile Run Shirts. Ending Balance as of 9/30/2019 $1,006.13 Pending Items: Check From MNRSC in the Amount of $2,052.22 for Golf Registrations and a second check. 
Plans
Vote on Donation to MNNAC 27 now that we will have the check from MNRSC for MNNAC Golf Registrations 
Additional Information
None


Sub-Committee Reports

Literature Chair: Greg Henderson   Phone: 763-772-5722   Email: henderstone@gmail.com 
Last committee meeting: 10/7/2019     Attendance: One man show 
Next committee meeting: 11/4/2019 at In a big room 
Accomplishments
In a nutshell I bought some stuff, sold some stuff, hauled some stuff, and delivered some stuff. In addition to these things, I provided area members with deep meaningful conversation, humor, friendship, and support along their own recovery journey. Concurrently, I was of service to other functions outside of literature such as WAHA campout, WAHA outreach, and MNNAC merchandise which has nicely rounded out my NA experience. 
Plans
I plan on being in Mexico during the November Area meeting, however our former Literature chair will be making a special guest appearance on my behalf for which I am eternally grateful. 
Additional Information
LIT SOLD $857.31 DONATIONS $165.27 TOTAL INCOME $1022.62 LIT PURCHASED $685.60 H&I DONATION $0.00








H&I Chair: Allisia Wild   Phone: 6514249548   Email: Allisia.timm@gmail.com 
Last committee meeting: 9/15/19     Attendance: A few of the crew 
Next committee meeting: 10/20/19 at Grumpy Old Men Church Center City 6pm 
Accomplishments
A few more showed up for Chisago County Jail orientation on 9/24/19. 
Plans
I plan to pass this position on to someone super special and awesome! 
Additional Information
All I want to know is....who's coming with me? Just kidding, it has been an honor serving this area as the H&I chair. Thank you for letting me serve!



Webservant: Rebecca C.   Phone: 6518153078   Email: Beckylynn976@gmail.com 
Last committee meeting: N/A     Attendance: N/A 
Next committee meeting: N/A at N/A 
Accomplishments
I attended the September NAMN Webinar. Our Facebook page currently has 219 likes (12 new likes), and our Facebook group has 194 members (18 new members.) Over the last 28 days, our Facebook page was viewed 55 times.(up 150%) Our Facebook page and group continue to grow. However, this month interaction has increased noticeably! Thank you everyone for spreading the word! I have also updated our area minutes, area events, committee meeting dates, and other misc information on our NAMN WAHA homepage. 
Plans
To keep doing what I'm doing! 
Additional Information
I think it is important that in the near we future we discuss the possibility of having a Webservant-in-training. The end of my 2 yr term will be up in May 2020.



Group Reports

Just for Today NA
GSR: Open Position (Barbara)     Email: bwestbee@gmail.com ASC Donation: $6.47     Our meeting information is correct: yes 
Additional Information
Average attendance is 10. Open service positions are GSR, GSRA, and treasurer/secretary. There has been an increase in new comers with 1-2 per month. Rent is payed, coffee is stocked. Key tags, medallions, pamphlets and literature for purchase are available. 
Attachment

Live for Today NA
GSR: Red     Email: tonsa@hotmail.com ASC Donation: 30.30     Our meeting information is correct: yes 
Additional Information
Our meeting is financially stable. Average attendance of 23 people with a total of 9 newcomers for the month. Made a literature purchase and donation to area. Our meeting info is correct. We are still looking for a GSR.


Monday Night Mayhem
GSR: Barbara     Email: bwestbee@gmail.com ASC Donation: $5.00     Our meeting information is correct: yes 
Additional Information
We average 7 attendees with one new person sporadically. We collect enough to pay rent and buy coffee. We have literature available for purchase, key tags are stocked as well as some years of tokens. We have service opportunities for all positions. 


New Beginnings
GSR: Red     Email: tonsa@hotmail.com ASC Donation: 45     Our meeting information is correct: yes 
Additional Information
Average attendance of 18 people with a total of 3 newcomers for the month. We are financially stable. Made a literature purchase and donation to area. Our meeting info is correct. Heidi was elected as our new treasurer. Thank you to Ron for all his time as our meetings treasurer.


Surrender Equals Freedom
GSR: Larry Pearl     Email: Srfcbill@aol.com ASC Donation: 25.00     Our meeting information is correct: yes 
Additional Information
Surrender Equals Freedom Report 10/7/2019 Average 20 people per meeting. 1 Newcomers per week. Financially stable. Making a $ 25.00 Donation to area. Still Looking for GSRA and Speaker Chair, Hoping to be voting on new Secretary at next business meeting.

The Heart of NA
GSR: Miranda S.     Email: Beckylynn976@gmail.com ASC Donation: 0     Our meeting information is correct: yes 
Additional Information
Our meeting just started this month! Things are going well, but we could use some support. Please spread the word! We focus on the Sponsorship book, we discussion about all aspects of sponsor & sponsee relationships. This topic is intended for all members. Our average attendance this month was 5 people. Our rent is paid. All positions are filled. We purchased additional supplies. Not able to donate to area yet.

Women with Hope
GSR: Tracy Fehrman     Email: tracy.ann@live.com ASC Donation:      Our meeting information is correct: yes 
Additional Information
Meeting is financially secure. Regular attendance 10 to 12 with 1 to 2 newcomers. We are re electing positions all open chair.Area donation $12


Young at Heart 
GSR: Travis Eckdahl     Email: treefarmtrav@gmail.com ASC Donation:      Our meeting information is correct: yes 
Additional Information
We are financially stable our attendance is 20 people a week and 1-2 newcomers All positions are filled Good relations with the facility

