Wee Are Here Area Minutes
July 1st, 2019
Attendance: 37
13 GSR’S
2 GSRA’S
8 WAHA Committee Members
Open with serenity prayer
Concepts and traditions were read
New Members: Tara and Karen
Motion to approve June’s Minutes: Chris made motion to approve June’s Minutes and Anne seconded the motion, 0 opposed and 3 abstained. MOTION PASSED


Old Business
Ron mentions he will have an upcoming meeting for Guidelines for any final changes that need or want to be made on the Guidelines. The next meeting will be at Perkins in Forest Lake at 6pm on July 27th. 

Concerns were brought to attention about who’s on the WAHA bank account, there was discussion on who should be co-signers on it and regarding the bank itself. Bill mentions Wells Fargo requires a signer and an I.D. for deposit. Jessie mentions it might be beneficial having someone who isn’t biased to where the money is being spent, to oversee the account. FINAL decision: Vice Treasurer, Chair, RCM and Treasurer.

New Business
Jake mentions a Bike event he’s planning for September 14th, with more details to come. It was brought to attention after Labor Day there wouldn’t be a group fee parking.

Jake requests to be reimbursed from the food and such from the WAHA Hwy cleanup of $40, Amelia made the motion, seconded by Andy. 1 apposed PASSED

Starter kit for new meeting in North Branch that’s on Monday at 7pm motioned by Anne, seconded by Jake



Open Forum
N/A




Elections
Open positions: Vice Treasurer, RCMA & Public Relations.

Ron nominates Chris for Vice Treasurer seconded by Jake. Chris gave his service resume.

Greg nominates Brad for Vice Treasurer seconded by Sandy. Brad gave his service resume.

PLEASE BRING THESE BACK TO YOUR GROUPS

Open positions: Public Relations & RCMA





Closing Announcements
The next Guidelines meeting will be held at Perkins in Forest Lake on July 27th by 6pm.

The next H&I/Activities meeting will be held at the Chisago Lakes Lutheran Church in Center City on July 21st by 6pm.
 
Happy Hour meeting can use some support it’s on Friday’s by 6pm at Our Savior’s Church in Cedar. 

Ron motions to close the meeting and seconded by Red. CLOSED with Third Step Prayer.



WAHA Committee Members
[bookmark: _GoBack]
Vice Chair: Sandra King   Phone: 6519556717   Email: ardnasknip2113@hotmail.com 
Last committee meeting: 6/3/19     Attendance: 40 
Next committee meeting: 7/1/19 at Our Saviors Lutheran Church 
Accomplishments
Solidifying minor changes of proposed guidelines. Attended guidelines and H&I committee meetings. 
Plans
Hopeful to have a vice treasurer soon and would like to start looking at budget planning. Also hope to start creating more unity in service.



Treasurer: William Cleary   Phone: 6513688620   Email: wmclearysurface@aol.com 
Last committee meeting: 6/03/2019     Attendance: was not present 
Next committee meeting: 7/01/2019 at Our Saviors Lutheran Chruch 
Accomplishments
We Are Here Area Treasurer Report 7/01/2019 Balance at last Area Meeting: $ 1,661.53 On 6/10/2019 Cash Deposit in the amount of $767.99 from Literature Sales at last Area meeting. On 6/10/2019 Cash Deposit in the amount of $ 46.00 from Donations made at the H&I Picnic. On 6/10/2019 Check Number 1484 In the Amount of $308.94 to Northbound Creative for purchase of MNNAC Golf Shirts. On 6/13/2019 Credit Card purchase in the amount of $647.05 to NA World Services for Literature purchase. Ending Balance as of 6/30/2019 $1,519.53 
Plans
Hope to Vote in Co-Treasurer soon. 
Additional Information
Still need to finalize Area Budget

Regional committee member: Mike Neault   Phone: 715-441-6669   Email: neau0001@gmail.com 
Last committee meeting: May 11, 2019     Attendance: 43 
Next committee meeting: August 10th, 2019 at P.E.A.S.E Academy, 601 13th Avenue SE, Minneapolis, MN 55414 
Accomplishments
This report is the same as last month 
Plans
See above 
Additional Information
None at this time

Sub-Committee Reports

Activities chair: Jacob T   Phone: 6512538133   Email: jaktorell@gmail.com 
Last committee meeting: 06/23/19     Attendance: 2 
Next committee meeting: 7/21/19 at Chisago Lake Evangelical Lutheran Church 
Accomplishments
Getting things ready for golf tournament. Still figuring out responsibilities. 
Plans
Working on the bike run.


Camp Out Chair: Anne Cleary   Phone: 6514428620   Email: clearyann61@gmail.com 
Last committee meeting: 6/28/2019     Attendance: 6 
Next committee meeting: 7/14/2019 at Chain Of Lakes Park 
Accomplishments
Wee Are Here Campout Chair Report Last Meeting 6/28/19 Attending: Bill, Lisa, Sunny, Ron, Becky, Anne Chris wants to specifically make sure that the gift certificates for the recovery rings go to one person per raffle. Chris will take down the names of the winners of the gift certificates to forward to the man that make them. Sunny still collecting tubes for projects. She’s going to go and find books so that she can get books for the cake walk so each kid goes home with a book. Lisa is waiting to hear from Tom T for the Saturday night speaker meeting. We do have Greg C for Friday night. Lisa did up the flyers for the pot luck looks good just a little add to. Campground is set. Chris C is going to go to the campground on Monday to see about a bonfire meeting space at the group campsite. Kelly is working on the kids raffle Sunny talked to her on Monday. Ron will get Sunny her dry corn for her rain sticks. Greg is going to try and get the griddle for breakfast. 
Plans
Get shopping done and prepare the food for Saturday meal. Continue to work on Programming and organize Raffle and Kids activity 
Additional Information
None

Literature Chair: Greg Henderson   Phone: 763-772-5722   Email: henderstone@gmail.com 
Last committee meeting: July 1st     Attendance: Roughly 45 
Next committee meeting: August 5th at Same Spot as Last Mo.....duh 
Accomplishments
Really too many to list in this text field because the space is limited to "X" number of characters so I'll just hit upon the bullets. Assumed full responsibility for position. Kelsey did a great job training me. Erik continues to provide the necessary moral and emotional support to keep me committed to this service position. Did not eff up anything major. Resolved a balance issue by working with our treasurer. Maintained my cleanliness. You know, just the usual....because it's how I roll. 
Plans
To do a deep dive into what it truly means to be a literature chair for this area, and to not forget the date of area because people might need to purchase stuff. 
Additional Information
Lit Sold = $924.30 Donations collected = $316.15 Total Income = $1240.45 Lit Purchased = $1240.45 H&I Donations = $223.75


Webservant: Rebecca C.   Phone: 651-815-3078   Email: beckylynn976@gmail.com 
Last committee meeting: N/A     Attendance: N/A 
Next committee meeting: TBA at N/A 
Accomplishments
I attended the June NAMN Webinar .Our current "Google Analytics" report is: 252 page views, 47% are new visitors, 53% are returning visitors. 19% viewed our page from a desktop computer, 80% from a cell phone, 1% from a tablet. This information stresses the importance that we have an Area Homepage that is easy to view and interact with from a cell phone. Our Facebook page currently has 187 likes (5 new likes), and our Facebook group has 158 members (22 new members.) Over the last 28 days, our Facebook page was viewed 16 times. We have published 7 official posts which have reached 109 people. Our event listings for the WAHA Facebook page have been reached 464 people. In the last 28 days, we have received 35 event responses. I have also updated our area minutes, committee meeting dates, and other misc information on our NAMN homepage. 
Plans
To continue to update our area minutes, committee meeting dates, and other misc information on our NAMN homepage. To publish event listings and useful information to our Facebook Page and Group. 
Additional Information
Subcommittee Chairs or those interested in serving can check out more information by going to naminnesota.org --> Wee Are Here Area --> Go To Menu --> Area Service Committee --> Learn About Area Positions


Group Reports
Freedom from Addiction
GSR: Andy j     Email: andyjordan3737@gmail.com ASC Donation: 100     Our meeting information is correct: yes


Happy Hour
GSR: Captain     Email: hdmanjeff@icloud.com ASC Donation: $20.00     Our meeting information is correct: yes 
Additional Information
We are looking for more people come and support our group. Meeting starts at 6:30 and we have pizza at 6:15 so come a couple minutes early.


Hinkley NA
GSR: Richard N     Email: godsnewman80@gmail.com ASC Donation: 0.00     Our meeting information is correct: yes 
Additional Information
I apologize for not sending a GSR report for a couple months. Hinckley NA is financially stable, our attendance is bouncing between 5 and 10 people a week, we filled 2 service positions this month, praise God, may we all have a blessed month.



Insanity NA
GSR: Chris bonnell     Email: c.bonnell360@gmail.com ASC Donation: 0     Our meeting information is correct: yes 
Additional Information
Meeting is financially stable 12 to 15 in attendance averaging 1 new comer a week all positions are filled


Lakeside NA
GSR: Michael     Email: mikerade123@gmail.com ASC Donation: 0.10     Our meeting information is correct: yes 
Additional Information
Average attendance - 25 All positions filled 2 newcomers per week

Live for Today NA
GSR: Kelly P     Email: kpasseretti@gmail.com ASC Donation: 0.00     Our meeting information is correct: yes 
Additional Information
Looking for a GSR, Kelly’s service commitment is up. -Financially stable -Average 25 people -No meeting on the 3rd of July due to the church housing homeless people

One Addict Helping Another
GSR: Amy Stachowski     Email: amystach89@gmail.com ASC Donation:      Our meeting information is correct: yes 
Additional Information
Sorry I'm late posting. We have been doing really good get 2 to 4 new comers each week, all positions are filles, and our attendance is 26 to 30 most is from the treatment center that attends our meetin



Recovery in Forest Lake
GSR: Lisa W     Email: lisaann1798@gmail.com ASC Donation: 34.25     Our meeting information is correct: yes 
Additional Information
All position filled


Saturday Morning NA
GSR: Kyle vogtlin     Email: vogtlinkyle5841@gmail.com ASC Donation: 0     Our meeting information is correct: yes 
Additional Information
average new comers 1 to 2 average attendance is 10 to 15 all positions are filled and we are in good relationship with facilities

Young at Heart
GSR: Travis Eckdahl     Email: treefarmtrav@gmail.com ASC Donation: 0     Our meeting information is correct: yes 
Additional Information
We are financially stable our attendance has been steady Averaging about 16 people a week All positions are filled

Women with Hope
GSR: Tracy F.     Email: norbergjessie@gmail.com ASC Donation: 0     Our meeting information is correct: yes 
Additional Information
Everything is going great! Average attendance is about 12. Food is provided, children welcome, meeting format is focused on the spiritual principles of the program. Come check us out! (Unless you’re a man)






