Wee Are Here Area Minutes
November 4th, 2019
Attendance: 27
8 GSR’S 
9 WAHA Committee Members
Open with serenity prayer
Traditions and concepts were read
Motion to approve October’s Minutes: Brad made motion to approve minutes, seconded by Red. 0 opposed, 0 abstained MOTION PASSED


Old Business
N/A


New Business
Bill mentions the rent for the Wee Are Here Storage Unit is due it may be $600 roughly, Bill motions for the rent to be paid, seconded by Larry. PASSED


Open Forum
Sandy mentions we have brand new last year merch we are trying to sell at events for the Campout next year. 

Elections
Open positions: RCMA, Public Relations
H&I open up in December, Chair, Vice Chair, Secretary, RCM, RCMA, Treasurer, Vice Treasurer open by January. 



Closing Announcements

The next Campout meeting will be on the December 1st at 6pm at Chisago Lakes Lutheran Church in Center City.
Happy Hour meeting can use some support it’s on Friday’s by 6pm at Our Savior’s Church in Cedar. 
Saturday Night Candlelight meeting could use some support it’s at the Blaine Alano by 930pm. 13536 MN-65 Ham Lake, MN 55304


Motion to close by Jake, seconded by Red. CLOSED



WAHA Committee Reports

Treasurer: William Cleary   Phone: 6513688620   Email: wmclearysurface@aol.com 
Last committee meeting: 11/07/2019     Attendance: 30? 
Next committee meeting: 11/04/2019 at Our Saviors Lutheran Church 
Accomplishments
We Are Here Area Treasurer Report 11/04/2019 Balance at last Area Meeting: $1,006.13 On 10/08/2019 Cash Deposit in the amount of $ 300.00 from Cash Donations from Bike Run. On 10/08/2019 Check Deposit in the amount of $ 2,052.22 from MNRSC from MNNAC Golf Outing. On 10/08/2019 Check Deposit in the amount of $ 72.26 from MNRSC from Campout Registrations, Need to be transferred to Campout Account, via check. On 10/08/2019 Cash Deposit in the amount of $ 1,022.62 from Literature sales and Donations at last Area Meeting. On 10/15/2019 Credit Card purchase in the amount of $685.60 to NA World Services for Literature purchase. On 10/22/2018 Check Number 1496 In the Amount of $200.00 to Jake Torrell for supplies for Halloween Party. On 10/22/2018 Check Number 1495 In the Amount of $130.09 to Jake Torrell for supplies for Bike Run. Ending Balance as of 10/31/2019 $3,437.54 Pending Items: Check From MNNAC 27 in the Amount of $762.83 for funds raised at MNNAC Golf Outing. Check to Living Clean Campout in the Amount of 72.26 from Online Registration from 2019 Campout. 
Plans
Need to Vote on Check Payments to MNNAC 27 for donation of funds raised from MNNAC Golf Outing and Check to Living Clean Cam pout to transfer funds from On line Registrations. 
Additional Information
None
Regional committee member: Mike Neault   Phone: (715)441-6669   Email: neau0001@gmail.com 
Last committee meeting: October 12 2019     Attendance: 25 
Next committee meeting: December 14 2019 at PEASE Academy, 601 13th Ave SE Minneapolis Minnesota 55414 
Accomplishments
We had exec committee and fast team members report on Project updates We had lengthy discussion about our budget and passed the motion to approve our budget for 2020 We also had much desicussion about Creating Our common welfare event and selected a deadline for selection process to submit bids to host the 2 day event,(motion passed) We had FST team elections and 2 of the 3 positions open have now been filled by Amanda L , and Dennis D leaving one open position 
Plans
To continue to provide for needs for the groups and areas of the region of MN 
Additional Information
None 




Sub-Committee Reports

Activities Chair: Jacob T   Phone: 6512538133   Email: jaktorell@gmail.com 
Last committee meeting: 10/20/19     Attendance: N/A 
Next committee meeting: 11/16/19 at Grumpy old man church 
Accomplishments
Halloween party went great Had 100+ people show up Thanks everyone for helping out and coming out/donating for the raffle and pot luck Ticket raffle sales $383 $5 donations $545 Money left over from event $104 Gave away 2 basic mnnac reg. 1 full mnnac reg. Kids costume contest prizes $5 $3 $1 Adult costume contest prizes 1 basic mnnac reg. $10 $5 
Plans
Start planning New Years party 
Additional Information
N/A


Literature Chair: Greg H   Phone: 763-772-5722   Email: henderstone@gmail.com 
Last committee meeting: 10/4/2019     Attendance: 0 
Next committee meeting: 12/2/2019 at Our Saviours Lutheran Church 
Accomplishments
Absolutely nothing, I wasn't at area... 
Plans
To attend area and sell literature in December. 
Additional Information
LIT SOLD $309.75 DONATIONS $87.45 TOTAL INCOME $397.20 LIT PURCHASED $252.46 H&I DONATIONS $5.00


Area Webservant: Rebecca C.   Phone: 651-815-3078   Email: Beckylynn976@gmail.com 
Last committee meeting: n/a     Attendance: n/a 
Next committee meeting: n/a at n/a 
Accomplishments
I attended the October NAMN Webinar. Our Facebook page currently has 229 likes (10 new likes), and our Facebook group has 218 members (24 new members!!) Over the last 28 days, our Facebook page was viewed 25 times (up 79%.) Our Facebook page and group continue to grow! I have also updated our area minutes, area events, committee meeting dates, and other misc information on our NAMN WAHA homepage. Don't forget to check us out at www.naminnesota.org/wah There you can find a list of all upcoming events and committee dates for the Wee Are Here Area. We also have additional service training materials available on our site. 
Plans
To keep doing what I'm doing! 
Additional Information
I think it is important that in the near we future we discuss the possibility of having a Webservant-in-training. The end of my 2 yr term will be up in May 2020.



Group Reports
Freedom from Addiction 
GSR: Nicci Herrick     Email: nicci.herrick@gmail.com ASC Donation: 0     Our meeting information is correct: yes 
Additional Information
Average attendance-45 New attendees-5 Financially stable Open positions - GSRA, end of November treasurer will be open

Heart of NA
GSR: Miranda S.     Email: beckylynn976@gmail.com ASC Donation: 0     Our meeting information is correct: yes 
Additional Information
Things are going very well. We were finally able to split into men's/women's groups this month! Come check us out! We focus on the Sponsorship book, with broad discussion on all aspects of sponsor/sponsee relationships. This meeting topic is intended for all members. Our average attendance this month was 6 people. Our rent is paid. All positions are filled. We are not able to donate to area yet.


Insanity NA
GSR: Chris Bonnell     Email: c.bonnell360@gmail.com ASC Donation: 0     Our meeting information is correct: yes 
Additional Information
Financially stable 12-15 in attendance averaging 1 newcomer in good standing with the building


Lakeside NA
GSR: Michael     Email: michael.rademacher@outlook.com ASC Donation: $10.00     Our meeting information is correct: yes 
Additional Information
Avg. 20 in attendance. 1 newcomer per week. Financially stable, gave a $10.00 donation to area. All positions are filled and relations with the facility are good.

Live for Today
GSR: Kelly F     Email: fisherkelly435@gmail.com ASC Donation: $0     Our meeting information is correct: yes 
Additional Information
Average meeting attendance was 26, with a total of 10 newcomers. Group is financially stable, meeting info is correct. No purchases this month. Kelly was voted as new GSR for Live for Today.

New Beginnings
GSR: Red     Email: tonsa@hotmail.com ASC Donation: 25.00     Our meeting information is correct: yes 
Additional Information
Average meeting attendance of 17 with a total of 3 newcomers throughout the month. Group is financially stable. No literature purchase needed. Donated to area. Meeting info is correct.
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Surrender equals Freedom
GSR: Larry Pearl     Email: Srfcbill@aol.com ASC Donation: 25.00     Our meeting information is correct: yes 
Additional Information
Surrender Equals Freedom Report 11/04/2019 Average 18 people per meeting. 2 Newcomers per Month. Financially stable. Making a $ 25.00 Donation to area. Still Looking for GSRA and Speaker Chair, Hoping to be voting on new Secretary at next business meeting.

Women with Hope
GSR: Tracy Fehrman     Email: tracy.ann@live.com ASC Donation:      Our meeting information is correct: yes 
Additional Information
Attendance 10 to 12. 1 to 2 newcomers. Financially stable. Need GSRA. Donation $13.80.

Young at Heart
GSR: Travis Eckdahl     Email: treefarmtrav@gmail.com ASC Donation:      Our meeting information is correct: yes 
Additional Information
Financially stable Averaging 20 in attendance 2 newcomers a week Good relations with facility No issues
