Wee Are Here Area Minutes
February 4th, 2019

Attendance: 30
Open with serenity prayer
Concepts were read 
Traditions were read
Establish quorum:
14 GSR’s
5 WAHA Committee Members 
Motion to approve January minutes: Glen made motion to approve January Minutes and Rob seconded the motion. MOTION PASSED

Open Forum

Activities 
Kelly mentions there’s an activities committee on February 17th at 6pm Sunday at the Young @ Heart, they will be going over the information regarding the golf tournament coming up. It’s in Cambridge. Please when you get there, use the back door. ADDRESS: 404 Cypress Street North Cambridge, MN 55008

Guidelines/Public Outreach
Proposed guidelines have been drafted. Becky added guidelines for the website that we need to be mindful about. She also mentioned she’s going to update the Public Relations board for February.

Open Forum
N/A

Old Business
N/A


New Business
Proposed guidelines, Ron suggests that we vote now to avoid wasting more time. Sandy talked about the option of being able to take it back to our groups or pass it immediately. There was concern of little to no feedback if it was put off any longer. Motion made by Ron, Seconded by Eric.
Approved: 29 people
Opposed: 1
Abstained: 0
GUIDELINES APPROVED

Bill mentions the Annual Audit is due in March and he could use some volunteers to help.

Elections
Sandy pointed out that the new guidelines change the turn over months of committee positions, we need to be mindful when these changes will occur for example, entire executive committee wont change till January 2020. 

Kelsey mentioned her Literature position is up in May. She will be stepping down anywhere from April-May. Literature requires 2 years continuous clean time.

A few people reminded us that Nate has been wanting to step down for the activities position. 

Closing Announcements
Jessie mentions she has the results from the survey from the area assembly. The email will be attached of the results with the minutes. 

Motion to close by Ron, Bill 2nd to close CLOSED with Serenity Prayer.

WAHA Committee Reports

Chair: Rob Moline   Phone: 6513435082   Email: rob.moline@aol.com
Last committee meeting: Last month     Attendance: 50
Next committee meeting: Tonight, at East Bethel

Vice Chair: Sandra King   Phone: 6519556717   Email: ardnasknip2113@hotmail.com
Last committee meeting: January      Attendance: 40
Next committee meeting: March at Our Saviors Lutheran Church
Accomplishments
Hosted a successful area assembly in Jan. We discussed the budget, social media, being a GSR, guidelines, activities, regional info, and took an area inventory.
Plans
Continue working on improving and implementing new changes


Treasurer: William Cleary   Phone: 6513688620   Email: wmclearysurface@aol.com
Last committee meeting: 1/07/2019     Attendance: 30?
Next committee meeting: 2/04/2019 at Our Saviors Lutheran Church
Accomplishments
We Are Here Area Treasurer Report 2/4/2019 Balance at last Area Meeting: $4,604.00 On 1/08/2019 Check Number 1474 to Nate O’Brien in the amount of $114.91 for reimbursement for supplies for the New Year’s Eve Party. On 1/09/2019 Square Deposit in the amount of $44.24 from Literature sales. On 1/10/2019 Credit Card Purchase to NA World Services form literature in the amount of $1,738.48 On 1/11/2019 Check Number 1473 to Trollhaugen in the Amount of $672.00 for expenses for the New Year’s Eve Party. On 1/14/2019 Cash Deposit in the Amount of $ 1,204.00 form proceeds of the New Year’s Eve Party. On 1/14/2019 Cash Deposit in the Amount of $ 1,059.80 from Literature Sales at last Area meeting. 1/22/2019 Check Number 1477 to Jessie Norberg in the amount of $59.91 for reimbursement of supplies for Area planning meeting. 1/24/2019 Check Number 1470 to Greg Chester in the amount of $47.14 for reimbursement for printing of Area flyers 1/28/2019 Check Number 1476 to Tim O’Neil in the amount of $272.71 for reimbursement of food for Area planning meeting. Ending Balance as of 2/04/2019: $4,006.8
Plans
Work on scheduling audit of area books due in March






Regional Committee Member: Mike Neault   Phone: (715)441-6669   Email: neau0001@gmail.com
Last committee meeting: November 10, 2018     Attendance: 19
Next committee meeting: February 10, 2019 at All God's children church, 3100 Park Ave S, Minneapolis, MN 55407
Accomplishments
This report is the same as last month’s report
Plans
See last month’s report
Additional Information
none


WAHA Sub Committee

Camp Out Chair: Anne Cleary   Phone: 6514428620   Email: clearyann61@gmail.com
Last committee meeting: 1/11/2019     Attendance: 10
Next committee meeting: 2/08/2019 at Maratha Church in Chisago City
Accomplishments
Chris C found the Rice Creek Chain of Lakes Campground that will work perfectly for the campout He has reserve the campground and the pavilion for the weekend of the 12th – 14th of July. There is enough room for 50 to 60 campers in the primitive campground and then there are places for RVs to hook up for water and electric for $31 a night. We are looking in to catering the meals in for what we are saving. People who want to bring in campers will have to make their own reservations for that. He was unable to reserve the cabins. Lisa is looking in to catering it was suggested that we could do Kentucky fried chicken for a really good price. We will print out flyers with all the information by next area so that they can be handed out at the meetings.
Plans
Discuss unfilled positions and work on the Camp out logo at next meeting this Friday





[bookmark: _GoBack]Chair: Allisia Timm   Phone: 6618059610   Email: allisia.timm@gmail.com
Last committee meeting: 1/13/19     Attendance: The usual suspects!
Next committee meeting: 3/3/19 at Grumpy Old Men Church
Accomplishments
I get more and more unpopular, this is ok, no one reads these anyway!
Plans
Keep serving Narcotics Anonymous and try to do things the right way instead of "how they have always been done."
Additional Information
Sorry I can’t make it tonight just found out I have a trial to prep for.

Chair: Kelsey   Phone: 6512496005   Email: kjohns1579@gmail.com
Last committee meeting: 2.1.19     Attendance: 35
Next committee meeting: 3.1.19 at East Bethel
Accomplishments
Plans
Getz peepz that LIT yo
Additional Information
Literature sold $455.45 Donations $111.50 Total $566.95 H&I Donations = 0 Purchase literature = 0


Chair: Ron Chester Jr.   Phone: 6513320885   Email: recltd@live.com
Last committee meeting:      Attendance: 10
Next committee meeting: Mar 3 at CLLC
Accomplishments
Still working on contacting meetings whom are not at area
Plans
Continued use of alternate communication methods to contact these meetings






Public Information & Web servant: Rebecca C.   Phone: 6518153078   Email: dreamrose976@netscape.net
Last committee meeting: 1-13-2019 @ 6pm     Attendance: 12
Next committee meeting: 3-3-2019 @ 6pm at Chisago Lakes Lutheran Evangelical Church (1 Summit Ave. Center City, MN)
Accomplishments
-Attended the January NAMN Webinar -Presented a PowerPoint at the January Annual Assembly titled "Social Media & Narcotics Anonymous". -Created a draft for the "WAHA Social Media & Best Practices" guidelines to be presented for consideration at the February ASC. -Updated the WAHA NAMN Homepage, Facebook page, and Facebook group with current committee meetings and events.
Plans
-To continue to update the WAHA NAMN Homepage, Facebook page, and Facebook group with current committee meetings and events. -To attend the February NAMN Webinar -To have meeting lists for distribution at the March Area -To update the WAHA PR board
Additional Information
Please see attached for the "WAHA Social Media & Best Practices" guidelines to be presented for consideration at the February ASC. Thank you for letting me serve.



Group Meetings

Freedom from Addiction 
GSR: Mariah Hanson     Email: mariahhanson44@gmail.com ASC Donation: None     Our meeting information is correct: yes
Additional Information
Positions filled Average attendance:50 people Newcomer average:4 Financially stable






Young at heart
GSR: Travis Eckdahl     Email: treefarmtrav@gmail.com ASC Donation: 0     Our meeting information is correct: yes

Insanity
GSR: Chris Bonnell     Email: c.bonnell360@gmail.com ASC Donation: 0     Our meeting information is correct: yes

Surrender equals freedom
GSR: Larry Pearl     Email: Srfcbill@aol.com ASC Donation: 25     Our meeting information is correct: yes
Additional Information
We average 20 people per meeting and are Financially stable. We get one Newcomer per month. We still need a GSRA and are planning our next Speaker meeting which will be February 25.

One Addict helping another
GSR: Greg H     Email: henderstone@gmail.com ASC Donation:      Our meeting information is correct: yes
Additional Information
We have regular attendance of approximately 30 addicts. Our finances are stable, and our rent has been paid. We currently have one position that needs to be filled which is a GSR-A role. Our meeting is attended regularly by a local treatment center and provides a starting point for their journey into Narcotics Anonymous. Our regular attendance (non-treatment members) has grown significantly from one year ago and we are hopeful that the regular members continue to keep coming back and encourage others to join us.

Recovery in Forest Lake
GSR: Glen B.    Email: darkwolf81365@gmail.com ASC Donation: 0.00     Our meeting information is correct: yes
Additional Information
Everything is good and all positions are filled. :) Please put my email account back on the email list, Thank-You.

Down with the sickness
GSR: Jennifer Schmidt     Email: livingcleanhappynserene@gmail.com ASC Donation: 0     Our meeting information is correct: yes
Additional Information
Average weekly attendance- 32 Average weekly newcomers-2 Financially stable, ends are met Main positions are filled, however we are still in need of co-chair, and alternate GSR Thank you for letting me be of service!

Hinkley, NA
GSR: Richard N     Email: godsnewman80@gmail.com ASC Donation: 0.00     Our meeting information is correct: no
Additional Information
Hello, WAHA, we are financially stable, our average attendance is 6 with 1 newcomer, we have many service positions open, we apologize for our absence at our area service committee meeting. Thank you and God bless.

Hugo NA (New Beginning’s)
GSR: Rebecca C.     Email: dreamrose976@netscape.net ASC Donation: $50.00     Our meeting information is correct: yes
Additional Information
Weekly attendance of 8-12 addicts with 1 newcomer. We are financially stable. All our positions are filled. We presented a board for our meeting at the January Assembly. We discussed Area Guidelines last month and the MNNAC hospitality suite in our business meeting this month. Thank you for letting me serve. 

Just for today NA
GSR: Julie S     Email: julie7schneider@gmail.com ASC Donation: 2.15     Our meeting information is correct: yes
Additional Information
Average meeting attendance is 6-8 people. We had 3 newcomers this month. We need service in the following positions: Treasurer, Secretary, GSRA. Thanks for letting me serve. Julie



Live for today
GSR: Kelly P     Email: kpasseretti@gmail.com ASC Donation: 0.0     Our meeting information is correct: yes
Additional Information
Average Meeting Attendance 10, we average a couple newcomers per meeting, we are financially stable, we give a quarterly donation.

Best chance for recovery
GSR: Chad     Email: straightlines15@icloud.com ASC Donation: 15.00     Our meeting information is correct: yes













