Wee Are Here Area Minutes
August 5th, 2019
Attendance: 35
9 GSR’S
10 WAHA Committee Members
Open with serenity prayer
Traditions and concepts were read
Motion to approve July’s minutes: Bill made motion to approve July’s Minutes and Lisa seconded, 0 abstained, 0 opposed. MOTION PASSED


Old Business
Ron motions the for the proposed WAHA Guidelines to be approved, seconded by Chris 0 opposed. MOTION PASSED


New Business
Amelia motions to pay the Post Office, seconded by Sandy 0 opposed. MOTION PASSED

Open Forum
Jessie distributes a survey for MNRC to help clarify some aspects of what different NA members mean when they refer to “God as we understood him”, the information will be useful for doctors to help them make use of NA for their patients, and thereby “Carry the message to addicts.”
Jessie mentions Region took a meeting officially off the list due to many concerns of it being not ran, Life’s a Beach was officially taken off the list.

Jessie mentions a concern made of Monday Night Mayhem not being open that it needs support.



[bookmark: _GoBack]Elections
Positions open: Vice Treasurer, Public Relations, RCMA & Outreach.
Brad and Chris were nominated for Vice Treasurer, the group elects Brad for Vice Treasurer.

Mike mentioned his term as RCM is ending soon.

Anne nominates Joe for the new Campout chair, seconded by Sandy. BRING BACK TO MEETINGS PLEASE

Closing Announcements
The next H&I/Activities meeting will be held at the Chisago Lakes Lutheran Church in Center City on August 18th, by 6pm.  
A bi-monthly meeting is being motioned for MNRC instead of the regular quarterly meetings.
MNRC is putting together a weekend event on February 14th, more details to come.
The next Highway Cleanup is Saturday October 5th from 10am to 3pm at Highway 8 Driving Range 8640 Lake Blvd Forest Lake, Mn 55025
Happy Hour meeting can use some support it’s on Friday’s by 6pm at Our Savior’s Church in Cedar. 
Saturday Night Candlelight meeting could use some support it’s at the Blaine Alano by 930pm. 13536 MN-65 Ham Lake, MN 55304
A new women’s meeting called Women with Hope is Wednesday at 6pm being held at 404 Cypress St North Cambridge, MN 55008.
New North Branch meeting is on Monday by 7pm at the Access Church, 4359 392nd St North Branch, Mn 55056

Motion to close by Ron, seconded by Allisia. CLOSED with Third Step Prayer.







WAHA Committee Reports
Vice Chair: Sandra K   Phone: 6519556717   Email: ardnasknip2113@hotmail.com 
Last committee meeting: July     Attendance: 35 
Next committee meeting: 8/5/19 at Our Saviors Lutheran Church 
Accomplishments
Plans
Get more people involved. Would like to see GSR training resume. Hoping to help get the camp out planning back on track.


Treasurer: William Cleary   Phone: 6513688620   Email: wmclearysurface@aol.com 
Last committee meeting: 7/01/2019     Attendance: 30? 
Next committee meeting: 8/05/2019 at Our Saviors Lutheran Chruch 
Accomplishments
We Are Here Area Treasurer Report 8/0/2019 Balance at last Area Meeting: $ 1,519.53 On 7/02/2019 Cash Deposit in the amount of $1,240.45 from Literature Sales and donations at last Area meeting. On 7/11/2019 Credit Card purchase in the amount of $870.81 to NA World Services for Literature purchase. On 7/17/2018 Check Number 1485 In the Amount of $40.00 to Jake Torell for Reimbursement for supplies for Hi Way Clean Up. On 7/18/2019 Check Number 1486 In the Amount of $60.00 to Chisago County for Park Rental for Bike Run and Picnic. Ending Balance as of 7/31/2019 $1,789.17 Pending Items: Check Number 1487 in the Amount of $45.92 to Nate O’Brien for supplies for MNNAC27 Golf Outing. Check Number 1488 Void Check Number 1889 In the Amount of $972.75 to Nate O’Brien for Reimbursement for additional supplies and Golf Course Expenses for MNNAC 27 Golf Outing. Check From MNRSC in the Amount of $2,052.22 for Golf Registrations and $145.75 Cash from Golf Outing fund raising. 
Plans
Elect Co Treasurer 
Additional Information
None


Regional committee member: Mike Neault   Phone: 715-441-6669   Email: neau0001@gmail.com 
Last committee meeting: May11,2019     Attendance: 38 
Next committee meeting: August 10, 2019 at P.E.A.S.E. Academy 601. 13th Ave SE, MPLS MN 55414 
Accomplishments
This is the same report as the last two as we have not met since May 11 
Plans
See June report 
Additional Information
None at this time

Sub-Committee Reports
Activities Chair: Jacob T   Phone: 6512538133   Email: jaktorell@gmail.com 
Last committee meeting: 7/21/19     Attendance: 5 
Next committee meeting: 8/18/19 at Grumpy old man church 
Accomplishments
Golf tournament. Raised $762.83 for mnnac. Printed fliers for bike run. Started registration for bike run. Planned out highway clean up oct. 5th. Started planning Halloween party date. 
Plans
Figuring out rest of details on bike run. Figuring out where Halloween party will be. 

 
Literature Chair: Greg Henderson   Phone: 763-772-5722   Email: henderstone@gmail.com 
Last committee meeting: 8/5/19     Attendance: Mandatory 
Next committee meeting: 9/2/19 at In a galaxy far, far away.... 
Accomplishments
Submitting a correction for the month of August where I errantly (this is me admitting my shortcomings) entered that we purchased $1240.45 in Literature but that was actually the total income. The correct entries for July are TOTAL INCOME $1240.45 and LIT PURCHASED $870.81. The mistake was only made in the report, not in the actual purchase. Other than this one minor flaw, I have the hang of things and am happy to be of service. 
Plans
Buy some stuff, record some stuff in inventory, sell some stuff. Try not to get mad at people. Be more understanding. Practice acceptance, tolerance, and forgiveness. Get the Unity Torch. 
Additional Information
LIT SOLD = $610.75 DONATIONS COLLECTED = $148.85 TOTAL INCOME = $759.60 LIT PURCHASED = $534.23 H&I DONATIONS = $0

H&I Chair




Ad Hoc Chair: Ron C   Phone: 6513320885   Email: recltd@live.com 
Last committee meeting: Sept 28th 2019     Attendance: 4 
Next committee meeting: Unknown at Perkins, forest lake 
Accomplishments
We made the updates, presenting to Area tonight 
Plans
Additional Information
Thank you to the people you gave feedback. A Big Thank You to the members who were there from the start.


Webservant: Rebecca C.   Phone: 6518153078   Email: Beckylynn976@gmail.com 
Last committee meeting: N/A     Attendance: N/A 
Next committee meeting: N/A at N/A 
Accomplishments
I attended the July NAMN Webinar. Our current "Google Analytics" report for the NAMN WAHA Homepage is: 132 page views (down by 25%), 55% are new visitors, 45% are returning visitors. 16% viewed our page from a desktop computer, 80% from a cell phone, 4% from a tablet. Our Facebook page currently has 200 likes (11 new likes), and our Facebook group has 170 members (9 new members.) Over the last 28 days, our Facebook page was viewed 75 times. We have published 9 official posts which have reached 220 people. Our event listings for the WAHA Facebook page have been reached 1,079 people. In the last 28 days, we have received 74 event responses. I have also updated our area minutes, committee meeting dates, and other misc information on our NAMN homepage. 
Plans
To attend the August 14th NAMN Webinar. To continue to update our area minutes, committee meeting dates, and other misc information on our NAMN homepage. To publish event listings and useful information to our Facebook Page and Group. 
Additional Information
GSR's, Subcommittee Chairs, or those interested in service can find useful links by by going to naminnesota.org --> Wee Are Here Area --> Go To Menu --> Area Service Committee --> Learn About Area Positions

Group Reports
Freedom from Addiction
GSR: Andy j     Email: andyjordan3737@gmail.com ASC Donation: 50.00     Our meeting information is correct: yes

Give Yourself a Break
GSR: Tyler Craven     Email: cravecasexx91@gmail.com ASC Donation: $0.00     Our meeting information is correct: yes 
Additional Information
We average around 4 people a week for attendance we are financially stable and all our posi6are full

Just for Tuesday
GSR: Open     Email: bwestbee@gmail.com ASC Donation: 0.00     Our meeting information is correct: yes 
Additional Information
10-15 people attend. Rent is paid. This meeting is in need of a GSR and a GSRA.

Monday Night Mayhem
GSR: B     Email: bwestbee@gmail.com ASC Donation: 0.00     Our meeting information is correct: yes 
Additional Information
We have 6 to 10 people. Our rent gets paid. We could use a GSRA.

Recovery in Forest Lake
GSR: Lisa W     Email: lisaann1798@gmail.com ASC Donation: 40.80     Our meeting information is correct: yes



We Carry the Message
GSR: Tyler Craven     Email: cravecasexx91@gmail.com ASC Donation: $0.00     Our meeting information is correct: yes 
Additional Information
We average around 10 to 15 people for attendance a meeting we are financially stable and all positions are full

Women with Hope
GSR: Tracy F     Email: tracy.ann@live.com ASC Donation:      Our meeting information is correct: yes 
Additional Information
Attendance around 9 to 10. We are in our second month and are Financially stable.

Young at Heart
GSR: Travis Eckdahl     Email: treefarmtrav@gmail.com ASC Donation:      Our meeting information is correct: yes 
Additional Information
We are financially stable our attendance is 15-17 people a week All positions are filled We have 1-2 newcomers a week
