July 2018 Wee Are Here LSC Meeting Minutes
Attendance: 22
[bookmark: _GoBack]Open with the Serenity Prayer at: 7pm
12 Traditions read by Stephannie
12 Concepts read by Lindsay
Introductions/Attendance Established
Motion to approve June minutes: 1st by Greg & 2nd by Joe
Local Service Body Reports - See attached 
*Chair- Rob-Present
*Co-Chair- Sandy-present
*Secretary- Lindsay-present
*RCM- Mike-Present
*RCMA- Paul- Not present-no report received 
*Treasurer- Bill-Not present
Service Coordinator Reports- - See full reports attached
*Activities- Nate-not present 
*Campout- not present-no report received
 *H&I- OPEN
 *Literature- Kelsey-present
 *Outreach- Ron-not present-no report received
*P.I. – Becky-not present
Group Reports-See attached
BREAK AT 7:41pm-7:54pm
Old Business: Still waiting to hear anything on the Adopt a Hwy sign. Voted that nobody is too worried about it. 
New Business: Campout chair will be available to nominate and elect soon.
Lindsay asks that you Label your reports correctly WITH the month if you’re not reporting it on the website and just emailing it. Try to get your report done by the evening of the meeting and sent to secretary/Lindsay. You do not have to print your report, we can’t do much with them in paper, they need to be electronically sent.
Open Forum: Discussion about the new guidelines and how they have never really been in place. Should we just go back to the old guidelines? What are the differences in the two sets?? Some of the new guidelines are great, but mostly, we seem to have stuck with what works, which are the old guidelines. However, in the meantime, we will work off of the new guidelines that are currently in place. We decided to table the vote until next month. We will be taking the old & new guidelines back to our meetings and discuss whether we want to go back to the old guidelines or try the new ones with some revisions. 
Discussion regarding voting out committee chairs (RCM-A & Outreach) that haven’t been fulfilling their duties and/or are not present for 3 consecutive months. The group discussed the wording and their specific meaning in the new guidelines. We decided that the RCM-A and Outreach Chair will be made aware of this motion and to put it to a final vote at next month’s meeting.
Sandy shared an upcoming event she thought it would be nice for our area to attend. She invited people on FB that said they were interested. The event is called “A Short Stack for a Big Cause”. It’s on Aug 11 10:30am-1:30pm, First Presbyterian Church in St. Paul. Also mentioned that we should get our area out to more of these events to represent that NA is a safe place to go to get help. 
Brad had some comments/concerns after doing our areas audit. He was concerned about the security of our debit card, if it got into the wrong hand, that’s a lot of money that could be gone overnight. Should a third party have the card info? Is there a way the bank can notify someone when the card is used so they know ASAP if it’s not supposed to be? Allisha suggested having a co-treasurer and/or an activities treasurer specifically for the events and activities we do. We don’t have a set of guidelines for each specific event/activity, which is why it’s important for the activities chair to coordinate a team of members that are willing to volunteer with all the things that included in planning and hosting these events. And although they’re smaller than the campout or MNNAC, they still need order and planning and a budget that’s managed and kept track of. However, like Rob mentioned, the more responsibilities we pile on someone, the more they shy away from doing it next time. We need more people to step up so each individual has less to do. 
Brad had 2 proposals regarding the financials of the WAHA LSC. The first one being that Greg be removed from the account and add Rob now that he is the chair. Bill is still treasurer so he would remain on the account as well. Bill and Rob will get together to make that happen. The second proposal was to have a co-treasurer who would be able to help keep track of the other finances, such as the events and money spent, raised, donated, etc. This way there’s always a clear record kept.
Do we add an activities treasurer that works directly with Nate?? 
Do we add a co-treasurer that would work directly with Bill? 
Just like MNNAC & the Campout, there’s a committee of members that help. Should they be responsible for finding their own committee or should it be assigned, or just assign the money handling positions to members? Things to be discussed, voted on, etc.
“More Will Be Revealed” was added to our meeting list attendance. 
ELECTIONS: H&I – Allisha gave her service resume and added that she would need to have a committee of other members to help with this commitment. Joe offered to help be of service as long as it’s announced clearly and with ample notice. 
Allisha was nominated for and took the position for H&I
Upcoming elections: Campout Chair
Closing Announcements: *Next LSC meeting will be on Monday Aug 6th 2018
*Bike Run/Picnic Aug 18th at Fish Lake Park-Fliers with all the info are here, take some back to your meetings.
*Reminder Sept meeting falls on a holiday-Labor Day, so we will meet the following Monday, September 10th.
*CONGRATULATIONS ALLISHA and thank you for stepping up for the H&I service position.

Motion to Close: 1st Erik 2nd Joe
Close with the Gratitude Prayer.
 Meeting is adjourned at 8:42pm

LOCAL SERVICE BODY AND SERVICE COORDINATOR REPORTS
LSC Chair Report
Chair: Rob Moline   Phone: 6513435082   Email: rob.moline@aol.com
Last committee meeting: June     Attendance: 26
Next committee meeting: July at Church
Accomplishments
Got the site reserved for our Na picnic and nick run.
Plans
Start having meeting agenda ready to go out with the minutes
Additional Information
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b3a2329a9e01.jpg
Date: 07/02/2018
WAHA LSB Co-Chair Report
Co-chair: Sandra King   Phone: 6519556717   Email: ardnasknip2113@hotmail.com
Last committee meeting: 6/04/18     Attendance: 30?
Next committee meeting: 7/02/18 at Our Savior's Lutheran Church
Accomplishments
Plans
Discuss the current service structure, and how the members feel it has been working.
Additional Information
There is a Public Relations event being hosted by AOH, TC Area, and SSF. August 11, from 10:30-1:30pm. I would like to see some of the WAHA members attend.
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b3a8915a13c6.pdf
Date: 07/02/2018
July 2018 Literature Report
Hello Wee Are Here Area Members
In July we sold $519.90 in literature, we received $49.08 in donations
Giving us a total income of $568.98
We donated a total of $49.08 worth of literature to H&I
I ordered $271.54 in literature from NAWS
WAHA Treasurer Committee Report
Treasurer: Bill Cleary   Phone: 651-324-4946   Email: wmclearysurface@aol.com
Last committee meeting: 6/04/2018      Attendance: Approximately 30 Area Members
Next committee meeting: 7/02/2018 at Our Saviour's Lutheran Church East Bethel, MN
Accomplishments
We Are Here Area Treasurer Report 7/02/2018 Balance at last Area Meeting: $5,672.36 June Activity On 6/11/2018 Check Deposit in the amount of $1,888.50 from MNRSC for MNNAC Golf Outing Registrations. On 6/11/2018 Cash Deposit in the amount of $708.72 from Literature sales. On 6/14/2018 Credit Card Purchase in the Amount of $815.70 to NA World Services for Literature Purchase. On 6/14/2018 Check Number 1458 in the Amount of $899.84 to Northbound Creative MN LLC for Golf Shirts for MNNAC Golf Outing. Ending June Statement Balance: $6,554.13
Plans
Continue careful control of Area's Business account and make sure we can still carry the message to the still suffering addict.
Additional Information
Annual Audit of Treasurer and Literature Books was done on June 24th, 2018. No issues reported.
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b36948c44ebb.docx
Date: 06/29/2018
WAHA LSC Secretary Report
Secretary: Lindsay   Phone: 651-216-6429   Email: lindsayraschke@yahoo.com
Last committee meeting: 6/4/2018      Attendance: 21
Next committee meeting: 8/6/2018 at East Bethel Our Saviour Church
Accomplishments
I will make sure I have every member's email address. Those I don't have I will get. Also I have MNNAC 26 pamphlets to give out to members to take back to their meetings.
Plans
Continue to keep emails updated to send out minutes and other important info so that all members are getting what they need.
Additional Information
Still need a H&I chair
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b3ac96123e21.docx
---
Date: 07/03/2018

Activities Report
Hello Wee Are Here Area! 
The flyer has been distributed fit the picnic/ bike run.  Any questions, I can be contacted by email, phone or text. The next event we will be planning is the Halloween party and I am looking for someone that could take charge of that as I will be out of town working the next couple months.  Please talk to your sponsors, reach out and let me know if you are willing to help out with that! 
Thank you for letting me serve!


AUDIT REPORT
On request of the Area group conscience, an review of the “Wee are Here” area treasury function was performed on 6/24/18.
 Present:
Area Treasurer – Bill C
Literature Chair – Kelsey H
Witnesses: Joe, Greg C, Brad L
 Overall Summary:   
 The treasury function is being well run and adequate record keeping allows for traceability of the cash coming into and out of the account.   ~ $1,000-$2,000 per month is being run through the account through literature donations, general donations, and activity in’s/outs.       All activity into and out of the account has appropriate documentation and the balance from the beginning of the current treasurers appointment ($5,012.06), until the current period (6,554.13) agrees to the checking account statement balances.  The treasurer, literature chair, and activities chair are diligent and very much understand the importance of accountability with the funds and their roles in safeguarding the assets of the Wee are Here area.
 Listing of Assets:
 
1. One Checking account with one checkbook – 2 signatures required (Bill C. and Greg C) with only those 2 people authorized to sign through the bank (Brad to validate current balance with Bill – Screenshot??)
1. One Debit card against the checking account balance


Strengths:
Dedicated leaders handling $:  Living principles of NA program & understand importance of roles
All transactions documented with receipts/backup
2 check signers
Only one Debit Card authorized
Group Conscience monthly reconciliation at area meeting
 Weaknesses:
 Separation of Duties:  not enough resources to break cash collection from cash counting to cash depositing to bank reconciliation. 
Activities Cash Collection Process:    No formal method to understand cash collected from events vs. number of people paying to get all funds back to the bank account – trust only
 Opportunities:
 More frequent reviews of transactions
Education of group conscience in their role of understanding
Alerts on account to trigger holds/ approvals
Team to discuss cash processes around events
 Threats:
 Ability for bank to be drained if card number was to be used inappropriately
 Suggestions:
· Validate with bank the # of Debit Cards in circulation?

· Create an alert process on debit card activity?
· Add one person in process of transferring monthly literature cash to treasurer?  
· Small group discussion about ways to “reconcile” and “safeguard” activity collections?
 
Please contact me with any questions. 
Sincerely 
Brad L. Ledvina
612 247 7237

Outreach & Public Information Committee Report
Public Information: Rebecca C.   Phone: 6518153078   Email: Beckylynn976@gmail.com
Last committee meeting: N/A     Attendance: N/A
Next committee meeting: N/A at N/A
Accomplishments
I have updated the WAHA homepage to reflect the newly elected trusted servants. I was not able to attend the June webinar.
Plans
I plan to attend the July webinar. I intend to shift my focus towards the printing & distributing of meeting lists to local facilities.
Additional Information
None at this time. Thank you for letting me serve.
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b3abd10db999.pdf
Date: 07/03/2018
Minnesota Region Committee Report
Regional committee member: Mike Neault   Phone: 763-703-0682   Email: neau0001@gmail.com
Last committee meeting: 5/12/18     Attendance: Approximately 37
Next committee meeting: 8/11/18 at P.E.A.S.E Academy, 601 13th Ave SE, MPLS MN 55414
Accomplishments
No meeting since last report, nothing new to tell about..
Plans
Continue to work on our primary purpose.
Additional Information
Nothing to add except I will be working on learning how to attach files from google groups to my report. What I have attached to this report is a screen shot of not being able to do this at this time.
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b3a13e0e812b.png
Date: 07/02/2018

Live For Today NA
Wednesday 7pm
$0.00 donation
GSR-Kelly P
I am out of town and cannot be at the Area meeting tonight. Sandy K has our literature order tonight. We decided to stock our meeting with literature in lieu of a donation to Area this month. Grant has been elected in as our groups new treasurer. We voted to opened a bank account for our meeting and the two signers on the account will be myself and Grant. We also voted to add a Basic Text Study to our meeting starting next Wednesday. Our average attendance is 40 people with approximately 3 newcomers weekly. Thank You-Kelly P
GSR Report - Hinckley NA
GSR: Richard N     Email: godsnewman80@gmail.com ASC Donation: 0.00     Our meeting information is correct: yes
Additional Information
good morning! we are here area brothers and sisters. First I would like to apologize for my absence at our July LSC meeting. Our annual CR picnic is that evening and I need to be there for service. The Hinckley na group thanks you for the donation of the starter kit. We have 7 to 9 regular attenders.we had no newcomers this month. We are financially stable. We had a group conscience meeting Tuesday June 26th and I am hopeful that our regular attendees will step up and fill our service positions will be back for our august LSC meeting. Thanks be to God for letting me serve.
Attachment

Date: 06/29/2018
GSR Report – Surrender=Freedom
GSR: Lindsay     Email: lindsayraschke@yahoo.com     ASC Donation:      Our meeting information is correct: yes
Additional Information
Attendance has been better, 15 or so. Financially stable. Need a GSR-A. Finally filled our speaker chair position.
Attachment
Date: 07/03/2018
GSR Report - Freedom from Addiction
GSR: Erik     Email: emort75@gmail.com ASC Donation:      Our meeting information is correct: yes
Additional Information
Are meeting is healthy. Average approx 53.5 people a week. 4.7 newcomers a week.
Attachment
Date: 07/03/2018
GSR Report - LAKESIDE N.A.
GSR: Derrick Hoff     Email: mod.motorhead1384@gmail.com ASC Donation: 20     Our meeting information is correct: yes
Additional Information
Attendance avg 18-20 amount 1 newcomer per week, all position are filled, we're in good standing with our facility and bills. No issues that need attention currently.
Attachment
Date: 07/03/2018
GSR Report - Hugo NA (New Beginnings)
GSR: Rebecca C.     Email: Beckylynn976@gmail.com ASC Donation:      Our meeting information is correct: yes
Additional Information
All service positions filled. We are financially stable. We do not need any supplies. Average attendance is 10 addicts per week, with an average of 1 newcomer.
Attachment
Date: 07/02/2018
GSR Report - Tuesday night insanity
GSR: Chris B     Email: c.bonnell360@gmail.com ASC Donation: 0     Our meeting information is correct: yes

Additional Information

Attachment

Date: 07/02/2018
 

GSR Report - Monday Night Mayhem
GSR: Barbara     Email: bwestbee@gmail.com ASC Donation: 0.00     our meeting information is correct: yes
Additional Information
This meeting struggles with attendance. We are considering changing the night.
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b3ab2d59ecc6.jpeg
Date: 07/02/201
GSR Report - Recovery in Forest Lake
GSR: Lisa W (filling in)     Email: lisaann1798@gmail.com ASC Donation: 10.00     Our meeting information is correct: yes
Additional Information
In need of a GSR, Secretary
Attachment
Date: 07/02/2018
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