October 2018 Wee Are Here Area Meeting Minutes 
 Attendance:
[bookmark: _GoBack]Open with the Serenity Prayer at: 7pm
12 Traditions read by: Not noted
12 Concepts read by: Not noted
Introductions Established
Motion to approve Sept minutes: Lisa 2nd by ?
Local Service Body Reports - See attached 
*Chair- Rob
*Co-Chair- Sandy
*Secretary- Lindsay
*RCM- Mike
*RCMA- Paul
*Treasurer- Bill
Service Coordinator Reports- - See full reports attached
*Activities- Nate
*Campout- Anne
 *H&I- Allisia
 *Literature- Kelsey
 *Outreach- Ron 
*P.I. – Becky
Group Reports-See attached
BREAK AT 7:53pm
Open Forum: Purchase bags to deliver literature orders in. Kelsey will use her literature budget for this. Last time we donated to world was in March and we typically were donating quarterly, it is time to donate again. The Halloween party date is being moved to Nov 3rd due to the DJ not being avail on Oct 27th. The Outreach/Web servant, P.I. and H&I meeting will be held together from this point forward. Discussed starting a Facebook page for our area, private group and members who want to be a part of it can be. 
Old Business: None
New Business: Remove True Friends place from meeting list. After discussions in open forum, Ron made a motion to donate $500 to world and $500 to regions. Motion passes. We also have a payment for our storage locker coming up in November. Allisia brought up the different options for a DJ moving forward. Instead of spending $200-$300 each event, we could invest and buy (~$900) our own equipment or lease (~$117) it. We have tabled this for now and will discuss further at another time. We discussed the Annual Assembly in January, thought it would be a good idea to have someone as a project leader, so to speak, to help with getting the new guidelines we are going to go off, in order, and typed up. Ron volunteered to do this. Mike mentioned the Multi-Zonal Service Symposium on 11/2-4 and that there is money set aside for any members in our area that would like to go. It is in Omaha NB. 
.Elections: None

Closing Announcements: 
*No H&I meeting in October
*H&I, P.I., web servant & Outreach will be meeting next on Nov 11th at 6pm at Chisago Lakes Church. 
*Nov 2nd first campout meeting 6pm at Maranatha Church in Chisago City
*Halloween Party changed to Friday Nov 3rd 
*Next Area meeting is Monday Nov 5th at 7pm East Bethel
Motion to Close: Ron, 2nd by Lindsay
Close with the Gratitude Prayer.
 Meeting is adjourned at 8:50pm

LOCAL SERVICE BODY AND SERVICE COORDINATOR REPORTS
WAHA Committee Report
Vice Chairwoman: Sandra   Phone: 6519556717   Email: ardnasknip2113@hotmail.com
Last committee meeting: 9/10/18     Attendance: 30
Next committee meeting: 10/1/18 at Our Saviors Lutheran Church
Accomplishments
Got a crew together to start developing plans for the area planning assembly. Working on an agenda now.
Plans
Would like to see a volunteer willing to be a project manager for developing new area guidelines. My hope is to have tentative guidelines to distribute at the area planning assembly.
Additional Information
Please email me with ideas, comments, concerns, suggestions in relation to the guidelines planning AND planning of the area assembly. ardnasknip2113@hotmail.com
WAHA Committee Report
Secretary: Lindsay   Phone: 6512166429   Email: lindsayraschke@yahoo.com
Last committee meeting: 9/10/2018      Attendance: 10 committee members
Next committee meeting: 11/5/2018 at East Bethel
Accomplishments
Retyped our meeting format with current order of agenda. Also retyped a new meeting list for attendance with the current 25 meetings in our Area.
Plans
Make sure I am getting everyone's email address that wants info and minutes I send.
Additional Information
Halloween party will possibly being changed to Nov 3. If so, I will send out a mass email.
Wee Are Here Area Committee Report
Treasurer: William Cleary   Phone: 6513688620   Email: wmclearysurface@aol.com
Last committee meeting: 9/10/2018      Attendance: Maybe 25
Next committee meeting: 10/01/2018 at Our Saviors Lutheran Church
Accomplishments
We Are Here Area Treasurer Report 10/01/2018 Balance at last Area Meeting: $6,004.50 On 9/10/2018 Check Number 1462 in the Amount of $1,100.00 to MNNAC 26 for Payment for Registrations to MNNAC 26. On 9/13/2018 Credit Card Purchase to NA World Services for literature for $1,027.13 On 9/14/2018 Deposit the Amount of $648.22 From Wee Are Here Campout Committee. On 9/14/2018 Deposit for $796.30 from Literature sales at last Area Meeting. On 9/24/2018, Check Number 1465 for $35.91 to Kelsey Johnson for printing supplies for Area. Ending Balance as of 9/30/2018: $5,285.98
Plans
None
Additional Information
None
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5bb189c4de061.docx
Date: 10/01/2018
Minnesota regional service committee Committee Report
Regional committee member: Mike Neault   Phone: 715-441-6669   Email: neau0001@gmail.com
Last committee meeting: August 112018     Attendance: 20-24
Next committee meeting: November 10,2018 at PEASE Academy, 601 13th Ave south, Minneapolis 55414
Accomplishments
Notes are same for last month
Plans
Notes same as last month
Additional Information
Notes same as last month

Date: 10/02/2018
Outreach Committee Report
Chair: Ron C   Phone: 6513320885   Email: recltd@live.com
Last committee meeting: 9/16/18     Attendance: 4
Next committee meeting: Nov at Unknown
Accomplishments
Discussed ways of getting the message of recovery out with both P&I and H&I
Plans
To start using phone calls, text message, what ever way possible to let the people know that the Area is here to help.
Additional Information

Date: 10/01/2018
Outreach & Public Information Committee Report
Public Information & Webservant: Rebecca C.   Phone: +16518153078   Email: beckylynn976@gmail.com
Last committee meeting: N/A     Attendance: N/A
Next committee meeting: N/A at N/A
Accomplishments
The September 11th webinar was cancelled. I have updated the "Help Needed Board", and posted information on our homepage for the WAHA Halloween Party. I have developed upon the Wee Are Here Area Service Committee Page with better descriptions of area committee positions, posted current area guidelines, September Minutes, and currently scheduled committee meetings. We now have a separate page listing only WAHA Events. There is also a separate page listing the Living Clean Camp Out. I attended the September 16th Outreach meeting (during which I was also able to discuss with the WAHA H&I Committee). I felt there were lots of promising ideas brought up.
Plans
I am going to generate discussion within the area about the idea of having a WAHA Facebook page. The idea seems to have both positive and negative attributes. I am looking to gather more feedback on this matter. I plan to monitor GSR reports being sent by email and update our WAHA Help Needed Board accordingly. I plan to attended the October NAMN webinar. I intend to continue to collaborate with Outreach and H&I to help further our primary purpose. I intend to bring more paper copies of meeting lists to the November Area meeting.
Additional Information
Attached is the October 2018 WAHA Meeting List. Also, don't forget that the The 2018 NA Membership Survey is Here! (Deadline: December 31st, 2018) GSR's, please take this information back to your groups. The survey can be found on the front page of naminnesota.org. Thank you, as always, for letting me serve!

Date: 10/01/2018
Wee Are Here Area Campout Committee Report
Chair: Anne Cleary   Phone: 651-442-8620   Email: clearyann61@gmail.com
Last committee meeting: 9/10/2018     Attendance: Maybe 25
Next committee meeting: 10/01/2018 at Our Saviors Lutheran Church
Accomplishments
None
Plans
Set First Campout meeting for November 2, 2018 at 6 PM at Maranatha Assembly of God in Chisago City
Additional Information
None

Date: 10/01/2018
Area Committee Report
Literature Chair: Kelsey   Phone: 6512496005   Email: kjohns1579@gmail.com
Last committee meeting: 10/1/2018     Attendance: 25
Next committee meeting: 11/5/2018 at East Bethel
Accomplishments
Plans
Additional Information
Lit sold = $337.65 Donations = $77.50 Total Income = $415.15 H&I donation = $81.70 Literature Ordered from NAWS =$312.98

Date: 10/09/2018
H&I Committee Report
Chair: Allisia Timm   Phone: 6618059610   Email: allisia.timm@gmail.com
Last committee meeting: 9-16-18     Attendance: Greg C., Ron C.,Becky C., Al B., Allisia T.
Next committee meeting: 11-11-18 at Grumpy Old Men Church
Accomplishments
We have decided to focus our efforts on commitments already doing well as a way to get a solid foundation before we expand our efforts. The facilities we will focus our efforts on are: Hazelden, Lino Lakes, Chisago County Jail, Fairview and Rebecca's Residence. We would like to keep Dellwood as well, but we are in need of more support from the Cambridge/Isanti area. The rest we will put on hold for 3-6months.
Plans
We will be ordering H&I merchandise twice a year (February and August) for those who are active in carrying the message. Anyone involved in H&I will be able to order merchandise at cost. The next orientation at Chisago County Jail is in January and there will be two separate things that everyone will need to attend if they want to be in that facility. If we get people into Chisago county Jail, we will be able to start sending people to Lino lakes and meet their requirements while simultaneously meeting our guidelines.
Additional Information
We are committed to making the changes necessary to make sure we are following guidelines. This is not an overnight process and will take some time. No extreme changes will be made.

Date: 10/11/2018
GSR Report - Surrender =Freedom
GSR: Lindsay     Email: lindsayraschke@yahoo.com     ASC Donation: 25     Our meeting information is correct: yes
Additional Information
Our meeting is doing well, 1-3 newcomers a week. Financially stable. Approximately 15-20 in attendance every week. We have all of our positions filled.
Date: 10/04/2018
GSR Report - Just for today NA
GSR: Julie S.     Email: julie7schneider@gmail.com ASC Donation: 41.80     Our meeting information is correct: yes
Additional Information

Date: 10/02/2018
GSR Report - young @ [image: ��]
GSR: Travis     Email: treefarmtrav@gmail.com ASC Donation:      Our meeting information is correct: yes
Additional Information
Date: 10/02/2018
GSR Report - LAKESIDE N.A.
GSR: Derrick Hoff     Email: mod.motorhead1384@gmail.com ASC Donation: 5     Our meeting information is correct: yes
Additional Information
Average 18-21 members/ meeting, 1-2 new comers/ , were in good standing with facility, goals are being met, and no current issues. Positions are filled, thanks
Date: 10/02/2018
GSR Report - Hugo NA (New Beginnings)
GSR: Rebecca C.     Email: beckylynn976@gmail.com ASC Donation: 0     Our meeting information is correct: yes
Additional Information
We did not hold a business meeting this month. All positions are filled. We do not need supplies. We are financially stable. Average attendance around 8-10 addicts per week. Average number of newcomers 1-3 per month.
Date: 10/01/2018
GSR Report - Monday Night Mayhem
GSR: Barbara     Email: bwestbee@gmail.com ASC Donation: 0.00     Our meeting information is correct: yes
Additional Information
our meeting remains quaint. Average attendance of 4.

Date: 10/02/2018
GSR Report - Tuesday night insanity
GSR: Christopher Bonnell     Email: c.bonnell360@gmail.com ASC Donation: 0     Our meeting information is correct: yes
Additional Information
Meeting is stable and all positions are filled
Attachment
Date: 10/02/2018
GSR Report - Hinckley NA
GSR: Richard N     Email: godsnewman80@gmail.com ASC Donation: 0.00     Our meeting information is correct: yes
Additional Information
good morning ! Good morning! Praise God for our growth we averaged 6 regular attendees this month, with 4 newcomer and 2 return from past. We lost 1 newcomer to a no-fault accident, he was hit by a car while walking on the road. We are financially stable. We still have many service positions available. Please be in prayer for growth and willingness to serve.
Attachment
Date: 09/27/2018
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