September 2018 Wee Are Here Area Meeting Minutes 
 Attendance: 30
[bookmark: _GoBack]Open with the Serenity Prayer at: 7:05pm
12 Traditions read by Chris
12 Concepts read by Ron
Introductions/Attendance Established
Motion to approve June minutes: Bill 2nd by Red
Local Service Body Reports - See attached 
*Chair- Rob- Present
*Co-Chair- Sandy- Present
*Secretary- Lindsay- Present
*RCM- Mike-Present
*RCMA- Paul- Absent
*Treasurer- Bill-Present
Service Coordinator Reports- - See full reports attached
*Activities- Nate-Absent
*Campout- OPEN
 *H&I- Allisia-Present
 *Literature- Kelsey-Present
 *Outreach- Ron-Present
*P.I./Web Servant-Becky-Present
Group Reports-See attached
BREAK AT 8-8:15pm
Old Business: We heard back on the Hwy sign and there is one issue being argued that involves tradition 1 and the unity of NA. We have decided to end this debate because the people who have an issue with it are not there are on a regular basis to appeal any changes, etc.
An audit of the 2018 Campout has been completed and will be attached to the minutes if you want to check it out.
Open Forum: Rob will talk to the Chisago Lakes Church about holding the Annual Assembly there in January, either the 3rd or the 4th Saturday of the month. Sandy has volunteered to be the chair of this event. We need to get a forum typed up and form a sub-committee to help with this event. Tabling this until next month after Rob talks to the church.
We’ve been discussing guidelines and we’ve decided to have each person go back to their home groups and come up with 3 things, anything at all regarding their ideas, suggestions, etc on what they would like to see happen, change, add, keep the same, etc. Lindsay will email the guidelines to those who need them.
H&I brought up having 2 people going to facilities to bring a meeting. It’s not happening and she feels it should be because that’s the way it’s supposed to be done. The argument on that is there’s not enough people volunteering to have that happen, so as long as there’s one person willing to bring a meeting, we’d rather have that than no meeting at all. We are unable to officially change this guideline because it’s a world level guideline. We must follow it as closely as possible.
New Business: Not much for new business other than the idea of bringing a snack of some sort. Kelly P. offered to bring one in October and Sandy offered to bring one in November.
.Elections: Anne was nominated and elected for the 2019 Campout chair. Congrats Anne!!
Closing Announcements: Outreach/P.I./H&I Meeting at Ron’s house on Sept 16 @ 4pm. 6191 Cougar Trail
Monday Oct 1 next Area Meeting 7pm
Motion to Close: Greg 2nd by Allisia
Close with the Gratitude Prayer.
 Meeting is adjourned at 9:06pm

LOCAL SERVICE BODY AND SERVICE COORDINATOR REPORTS
LSC Committee Report
Chair: Rob Moline   Phone: 6513435082   Email: rob.moline@aol.com
Last committee meeting: Aug     Attendance: 36
Next committee meeting: September at Ham lake
Accomplishments
I have been going over guidelines. Old and new to bring ideas back to see what we want to do as far as guidelines.
Plans
No other plans at this time.
Additional Information
I think the groups should be going over guidelines as well and giving their input.
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b96a1ae9f8b2.jpg
Date: 09/10/2018
WAHA Committee Report
Co-chair: Sandra King   Phone: 6519556717   Email: ardnasknip2113@hotmail.com
Last committee meeting: 8/6/18     Attendance: 30
Next committee meeting 9/10/18 at Our Saviors
Accomplishments
Reviewed guidelines and gathered info from outside sources. Attended the World Convention of Narcotics Anonymous 37 in Orlando FL, gained a ton of info on service, home groups, area service structures, and a multitude of other topics.
Plans
Would like to discuss putting an ad-hoc committee together for revising guidelines. Would also like to include budget revisions and have discussion about where our money is being spent (or not).
Additional Information
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b971e5b8d1bb.jpeg
Date: 09/11/2018

WAHA Committee Report
Secretary: Lindsay   Phone: 651-216-6429   Email: lindsayraschke@yahoo.com
Last committee meeting: 8/6/18      Attendance: 25
Next committee meeting: 9/10/18 at East Bethel
Accomplishments
We are doing better at the meeting forum and trying to stick to the guidelines while we decide on what things we would like to change, keep the same or go back to the old ways.
Plans
We are planning on holding an annual assembly so we can get together and make a plan of some sort for the year to use our funds towards our primary purpose rather than sit on 6k.
Additional Information
Area is still in need of more members I think. We are staying around 22-26 of us, but we need more hands on deck to serve our primary purpose. People get scared away when they come and have a ton of things piled on top of them and don't want to return or tell others to come.
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b969229b2085.jpg
Date: 09/10/2018
MNRSC (Minnesota regional service Committee Report)
RCM (regional committee member): Mike Neault   Phone: 715-441-6669   Email: neau0001@gmail.com
Last committee meeting: August 11, 2018     Attendance: 20-24
Next committee meeting: November 10, 2018 at PEASE Academy, 601 13th ave south, Minneapolis MN 55414
Accomplishments
in open forum we discussed the following; 1) UMSO BOD Report, the bill for the financial bill to World was taken care of and they are financially stable. They have removed all Non NA merch from their shelves. They are willing to do whatever it takes to be open, transparent, and accountable to groups, area's and MNRSC. They will continue to operate out of the Sabatini Center, JoJo Zwack did an audit of them and those findings are in the minuets. Lit is available from NAWS AT A COST 20-30% less then our UMSO office price. Bottom line the UMSO office needs support in all areas of operation (esp. bodies to volunteer at the office) 2) Request for bids for 2019 Creating Our Common Welfare: The food venue should be able to accommodate 150(+/- 20%), child care option would be a bonus. 3) MNRSC Business Status; This discussion was in depth and can be better understood from reading the minuets. It pertains to State registration of our EIN # and our nonprofit status. the technical information about this subject was over my head and i strongly suggest anyone interested in this to read the minuets 4) Regional GSR/RCM Event-brainstorming: There was much discussed about having an annual event just for the purpose of bringing all the states GSRs/GSRAs and RCMS/RCMAs together. I added to this conversation that the Wee Are Here Area is planning stages of something similar for our area and that i would be interested in being on this committee. My name was added to this committee. 5) Pr Table events,***(please see minuets for full description of this bullet point); it was requested that we as an area need to submit a list of all H&I commitments Through or PR member to Dan on the FST team
Plans
as described above
Additional Information
Action items as per #1 above, do we as an area want to support UMSO office See info of #5 above
Attachment   http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5ba7b8c546e24.pdf
Date: 09/23/2018

WAHA H&I REPORT AUGUST 2018

Chair: Allisia T.
H&I Contacts: 
	Chisago County Jail: Scott W.
	Isanti County Jail: Greg C., Al B.
	MCG-Lino Lakes: Theo P.
	Hazelden: Rob M, Kelsey J.
	Dellwood: Marty N.
	Rebecca’s: Robyn
	Treatment in Forest Lake Fairview: Gabe, Luke
Meeting Date: August 12, 2018 6pm
# In Attendance: ~ 15
Chisago County Jail:
	Commitment is being fulfilled, could use more support to ensure we are meeting the 2 people required to carry a meeting. More females. People are needed to go to orientation in order to bring a meeting in. 
	We could get people through this orientation and have them start at Chisago County in order to get more people into Lino Lakes.

Isanti:
	Commitment is not being met. There is a lack of involvement in the Isanti/Cambridge/East Bethel area. The question is whether we need to pull this commitment until we have adequate support in that area. 

Lino Lakes:
	This commitment is mostly being met but is not being executed according to H&I guidelines. There is only one person bringing the meetings in every Monday and only two individuals going into this facility. THIS NEEDS OUR ATTENTION.
	To get more people in this facility, they have to have carried the message in a correctional facility. If we have more people going through Chisago County, we will have more people in Lino. 
	The question is whether to pull this commitment until we have adequate support and are ensuring two people show up every Monday.

Hazelden:
	This commitment is being met and in accordance with H&I guidelines. 

Dellwood:
	This commitment is partially being met and not in accordance with H&I guidelines. When a meeting is brought to the facility it is one person. The question is whether or not to pull this commitment until there is adequate support to ensure the commitment is being met and two people are present at every meeting.

Rebecca’s:
	This commitment is not being met based on what the facility is requesting. We need more female involvement. The question is whether we should pull back to one meeting per week to ensure we are meeting the commitment consistently.

There are several requests to have our area bring meetings in. There is no way we can expand when we don’t have the support necessary to carry our current commitments.
This will not be fixed overnight but we will work together to make something work. 

Our primary purpose is to carry the message, we will get there and we will do it the right way.

Wee Are Here Area Committee Report
Treasurer: William Cleary   Phone: 6513688620   Email: wmclearysurface@aol.com
Last committee meeting: 8/06/2018      Attendance: Maybe 25
Next committee meeting: 9/10/2018 at Our Saviors Lutheran Church
Accomplishments
Here is a Summary of this month’s activities We Are Here Area Treasurer Report 9/10/2018 Balance at last Area Meeting: $6,764.40 August Activity On 8/08/2018 Deposit in the Amount of $582.25 from Literatures Sales. 8/10/2018 Check Number 1461 to Nate O’Brien in the Amount of $155.66 for Supplies for MNNAC Golf Outing. 8/13/2018 Credit Card purchase to NA World Services for Literature purchase in the amount of $859.20 8/17/2018 Credit Card Purchase to NA World Services for Literature purchase in the amount of $408.24 8/20/2018 Square Deposit in the Amount of $29.17. 8/20/2018 Cash Deposit from proceeds of 2nd Annual Bike Run. 8/20/2018 Check Number 1463 to Nate O’Brien in the Amount of $427.22 for supplies for 2nd Annual Bike Run. 8/27/2018 Check Number 1464 to USPS in the Amount of $82.00 for Annual PO Box Bill. Ending August Statement Balance: $6,004.50 Pending Transactions Check Number 1462 to MNNAC 26 in the Amount of $1100.00 For Area Registrations. Balance after this check clears will be $4,904.50. Also did the Audit of Wee are Here Area Camp out Books. See attached below. All expenses have Back Up, No issues found.
Plans
Working on Spread Sheet for Area committees
Additional Information
Date Description Deposits Withdrawals Balance 2/15/2018 CK # 2023 Sernity Shores deposit 200 $3,499.94 4/6/2018 CK #2024 Raffle Items 450 $3,049.94 4/6/2018 CK # 2025 Logo Prise $30.00 $3,019.94 4/11/2018 CK # 2026 Rapid Press $434.93 $2,585.01 5/16/2018 CK # 2027 Forest Lake Printing $1,000.00 $1,585.01 5/18/2018 CK # 2028 Kids Raffle $100.00 $1,485.01 5/30/2018 CK # 2029 Forest Lake Printing $629.00 $856.01 6/7/2018 Cash Deposit Rigistarion and Merchandise 400 $0.00 $1,256.01 6/11/2018 Cash Deposit 465 $0.00 $1,721.01 6/13/2018 CK # 2030 Sam Club Food $637.41 $1,083.60 6/14/2018 CK # 2031 Cash (Cash Boxes and Ruddy Rental) $900.00 $183.60 6/18/2018 Square Deposit $170.19 $0.00 $353.79 6/18/2018 Square Deposit $591.26 $945.05 6/15/2016 CK# 2032 Portapotty $192.83 $752.22 6/16/2018 CK # 2033 Linsay R $50.00 $702.22 7/25/2018 Cash Deposit Registraton,Raffle and Merchandise $3,601 $0.00 $4,303.22 8/25/2018 CK # 2034 Sernity Shores $655.00 $3,648.22 9/9/2018 CK # 2035 Wee Are Here Area $648.22 $3,000.00
Attachment http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b968401daf22.docx
Date: 09/10/2018
WAHA Committee Report
secretary: Lindsay   Phone: 651-216-6429   Email: lindsayraschke@yahoo.com
Last committee meeting: 8/6/18      Attendance: 25
Next committee meeting: 9/10/18 at East Bethel
Accomplishments
We are doing better at the meeting forum and trying to stick to the guidelines while we decide on what things we would like to change, keep the same or go back to the old ways.
Plans
We are planning on holding an annual assembly so we can get together and make a plan of some sort for the year to use our funds towards our primary purpose rather than sit on 6k.
Additional Information
Area is still in need of more members I think. We are staying around 22-26 of us, but we need more hands on deck to serve our primary purpose. People get scared away when they come and have a ton of things piled on top of them and don't want to return or tell others to come.
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b969229b2085.jpg
Date: 09/10/2018

Outreach & Public Information Committee Report
Public Information & Webservant: Rebecca C.   Phone: +16518153078   Email: beckylynn976@gmail.com
Last committee meeting: N/A     Attendance: N/A
Next committee meeting: N/A at N/A
Accomplishments
-I attended the August 8th NAMN Webinar. -I attended Short Stack for a Tall Cause on Saturday August 11th. I learned about Public Relations and where some of our free downloadable literature can be found. Much of the event pertained to the PI and H&I for the Area of Hope. -I have generated many new changes to our WAHA homepage, including but not limited to, a new Area Service Committee page where specific information can be found pertaining to Area Positions, Guidelines, Minutes, Archives, and Service Volunteer Forms. -I have had printed copies of the Helpline Poster, the We Can Help tear off sheet, and current meeting lists. -I updated our WAHA homepage to reflect the Sept. 22nd Adopt-A-Highway Clean Up. -I have monitored GSR reports being sent by email and have updated our WAHA Help Needed Board accordingly.
Plans
-I intend to attend the NAMN Webinar on September 11th. -I intend to update the WAHA Help Needed Board based on the September GSR reports. -I intend to continue to collaborate with Outreach and H&I to help further our primary purpose. -I intend to bring more paper copies of meeting lists (and possibly the other posters) to the October Area meeting.
Additional Information
None at this time. Thank you for letting me serve.
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b96b663a10ad.pdf
Date: 09/10/2018
ACTIVITIES REPORT
Hello WAHA!
Unfortunately I am unable to attend tonight,  I am back in iowa for a couple more weeks due to work but would much rather be there.  On to activities,  we had the bike run a few weeks ago, it was success.  We had 21 bikes,  and about an additional 20 people at the picnic.  The adopt a highway clean up is coming soon on September 22nd, meet up at 10:30 am at the highway 8 driving range. I look forward to seeing many of you there.  Allisia has stepped up to head the Halloween party.  A BIG thank you to her! That is all I have at this time.  Thank you for letting me serve!
Nate O

Outreach Committee Report
Chair: Ron C   Phone: 6513320885   Email: recltd@live.com
Last committee meeting:      Attendance: One
Next committee meeting: Sept 16 4:00 pm at 6191 Cougar TR, North Branch
Accomplishments
Plans
To further coordinate between P& I, H&I and Outreach. To more successfully carry the message
Additional Information
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b9707fc99cab.pdf
Date: 09/11/2018

September 2018 Literature Report
Hello Wee Are Here Area Members
In September we sold $648.95 in literature, we received $147.40 in donations
Giving us a total of $796.35
We donated a total of $414 worth of literature to H&I – 30 white keytags, 2 (15 pack) wallet cards & 30 Basic Text Hardcover
I ordered $1,027.13 in literature from NAWS -  I have increased our inventory levels on certain things we go through every month
GSR Report - Down With The Sickness-Tuesday 7:30pm Blaine Alano
GSR: Jennifer Schmidt     Email: livingcleanhappynserene@gmail.com ASC Donation: 0     Our meeting information is correct: yes
Additional Information
The only thing I have to add, is that tonight at the meeting we had 50 in attendance with 6 newcomers! It was nice to see so many new faces. Also, being that I am new to this position, if there is any suggestions as to anything for me that I should know, please do inform me, I would sincerely appreciate the feedback and suggestions! Much obliged. I Thank you very much!
Attachment         Date: 09/12/2018

GSR Report - Just for Today NA
GSR: Julie Schneider     Email: julie7schneider@gmail.com ASC Donation: 23.25     Our meeting information is correct: yes
Additional Information
Our average meeting size is 8 people. Sometimes we get new comers from Hazelden. We need a secretary, a treasurer, and a GSRA.
Attachment       Date: 09/11/2018
GSR Report - Tuesday night insanity
GSR: Christopher Bonnell     Email: c.bonnell360@gmail.com ASC Donation: 0     Our meeting information is correct: yes
Additional Information
Attachment        Date: 09/11/2018
GSR Report - LAKESIDE N.A.
GSR: Derrick Hoff     Email: mod.motorhead1384@gmail.com ASC Donation: 20     Our meeting information is correct: yes
Additional Information
Attendance is 18-22 per week, average 1-2 new comer per week, were in good standing with our facility, positions are filled, and no issues at the time,
Attachment     Date: 09/11/2018
GSR Report - Hugo NA (New Beginnings)
GSR: Rebecca C.     Email: Beckylynn976@gmail.com ASC Donation: $30.00     Our meeting information is correct: no
Additional Information
I updated meeting information to reflect our topic night rotation. I also changed the length of the meeting to 1.5hrs due to the fact we usually end around 8:30pm. Our attendance is 9 addicts per week, with 2-3 newcomers per month. Our meeting is financially stable. All service positions are filled. We are providing a donation this month.
Attachment     Date: 09/10/2018
GSR Report - Saturday morning n.a
GSR: Donna Taylor     Email: Donnajtay1975@gmail.com ASC Donation:      Our meeting information is correct: yes
Additional Information
Attendance is steady, 15-20 people on average. No concerns or other issues. Still need a GSRA.
Attachment    Date: 09/10/2018
GSR Report - Live For Today NA
GSR: Kelly P     Email: kpasseretti@gmail.com ASC Donation: 50.00     Our meeting information is correct: no
Additional Information
Hi All- My report will be short this month, yet packed with NA RELATED info. Our meeting continues to be stable with approximately 30 members attending weekly. I clicked "no" our meeting info was not correct because I submitted an addition; we now have a Basic Text Study at our meeting. We made a $50.00 donation to the Area. Last but certainly not least; we voted in a NEW SECRETARY at our meeting, please help me Congratulate Red on his first formal service position! Yay Red! THANK YOU FOR STEPPING UP WHEN NEEDED! Red has attended our Wednesday night meetings regularly and is an asset to NA as a whole.
Attachment     Date: 09/10/2018
GSR Report - Surrender=Freedom
GSR: Lindsay     Email: lindsayraschke@yahoo.com     ASC Donation: $15  Our meeting information is correct: yes
Additional Information
Meeting is growing again with new members and new comers. It's nice to see more people attending and stepping up. We finally have a GSR-A and a speaker chair!! Doing well financially. We try to keep a min of $150 in the bank and typically seem to be able to do that. Paid rent through Oct.
Attachment       Date: 09/10/2018
GSR Report - Recovery in Forest Lake ( temporary filling in)
GSR: Lisa W     Email: lisaann1798@gmail.com ASC Donation: 20.00     Our meeting information is correct: yes
Additional Information
Average attendance 9- 12 people a week In need of a GSR for some time now.
Attachment      Date: 09/10/2018
GSR Report - Best Chance for Recovery
GSR: Lisa W (temporary fill in )     Email: lisaann1798@gmail.com ASC Donation:      Our meeting information is correct: yes
Additional Information
Average attendance 4-8 people a week In need of a GSR and Secretary
Attachment      Date: 09/10/2018
GSR Report - Monday Night Mayhem
GSR: Barbara W     Email: bwestbee@gmail.com ASC Donation: $0.00     our meeting information is correct: yes
Additional Information
We continue to have steady attendance averaging 4 people. Our group has identified several places to place meeting lists and will be following through after getting meeting lists at area.
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b951573935c0.jpeg
Date: 09/09/2018
We Are Here Area Camp Out Audit 9/09/2018

Balance of Camp Out Fund at End of Last Year $3,699.94 
Total of 18 Transactions were made this year.
13 Transactions were Checks
5 Transactions were Deposits.
All Checks (Expenses) have Receipts as Back Up.
All Deposits were Blended, Mixture of Registrations, Merchandise and Raffle (last Deposit).
I would suggest in future to separate the Deposits to get a better Idea of where the proceeds were from, should help future Campout committees decide where to make needed changes.
2018 Campout to Donate $648.22 to Area so there will be $3000.00 In the Account for Next Year’s Campout.
Summary: The Books Match the Expenses and Deposits. Better Details on the Deposits would be suggested. 
(See detailed list of transactions on attachment)
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