WEE ARE HERE AREA DECEMBER 2018
Attendance: 50
Open with serenity prayer
Traditions read
Concepts read
Establish quorum: 
16 GSRs
? WAHA Committee Members 
Motion to approve November mins: MOTION PASSES

OPEN FORUM
-GSR and Committee Reports: 
Sandy – brought up the idea/suggestion of possibly moving the GSR and committee reports to the end of the meeting to allow more time for Open Forum and Old/New Business at the beginning of the meeting.  Derek – suggested we could do reports online.  Becky – commented that there is more information when we get the GSR reports in person.  Kelly – has concerns with eliminating the “in person” reports.  Sandy – looking for input and/or more discussion don’t necessarily need a decision today.  Becky – suggested possibly doing two reports one before and one after Open Forum and Old/New Business.  Rob – thinks that would take more time and the group reports at the end make more sense.  Sandy – several committee members left early last month.  What should we do with elections and subcommittee reports?  Do we want to keep the meeting on Monday?  Needs more discussion.
  -Facebook Page:
Jacob – concern with anonymity on new Facebook page.  Suggested that maybe the page does not say “Narcotics Anonymous” and there would not be the NA emblem or picture on the page.  Other people can go to your Facebook profile and look at your “Likes” and see that you like this page.  Sandy – brought up the point that we could change it to a closed group instead of a page instead.  Greg – suggested that if you have concerns with privacy/anonymity then do not “like” the page and just go to the page to read the content for now.  Kelly – wanted to know what the group was at the bottom of the page?  Becky – trying to unlink group and reminded everyone that the page only went live today and was still in Guinea pig form and will be tweaked and adjusted based on suggestions and discussion.  Rob- reiterate not to join or like the page if you have concerns with privacy or anonymity.
Format of Area Meeting (continuation of 1st discussion in open forum)
Glen – can we discuss switching the format of the area meeting at the WAHA planning meeting on January 19th?  Rob – Bring this back to your weekly groups at the business meeting for discussion and yes we can talk about it further on the 19th or incorporate it into the planning session
Posters
Sandy – brought up the idea that Reciel had about making posters for the planning meeting in January.  Jessica – gave a demonstration of the poster that their group created.  Mike – are we asking group to put together a banner?  Sandy – More of a poster/display with information about each group’s meeting.  Kelsey – Is every group presenting at the planning meeting in January?  Sandy – No the posters will just be on display for people to look at during breaks, etc…
Planning Meeting
Adrienne – When is the annual meeting?  Sandy – January 19th and make sure to get flyers and bring them back to your groups.  We will be giving away MNNAC registrations and basic registrations in the form of a drawing at the planning meeting.
OLD BUSINESS / NEW BUSINESS
None
ELECTIONS
Rob – there is an open secretary position, this is an important position requiring 2 years clean time however that is a guideline not a requirement.  Sandy - provided brief explanation of secretary position.

Mike – there is an IT position open at the regional level, please let him know if anyone has IT experience or is interested in managing the website, there is training available

CLOSING ANNOUNCEMENTS
Committee Meeting Reminders

MOTION TO ADJOURN
Motion seconded and meeting was adjourned



WAHA COMMITTEE DECEMBER REPORTS

Chair: Rob Moline   Phone: 6513435082   Email: rob.moline@aol.com
Last committee meeting: November     Attendance: 26
Next committee meeting: Today at East Bethel
Accomplishments
Nothing to report this month
Plans
None at this moment
Additional Information
None

Vice Chair: Sandra King   Phone: 6519556717   Email: ardnasknip2113@hotmail.com
Last committee meeting: November      Attendance: 40
Next committee meeting: Dec 3rd at Our Saviors Lutheran Church
Accomplishments
Planning committee for the annual assembly met on Nov 23, established goals, agenda, and starting organizing plans.
Plans
Continue organization and planning of the annual assembly.
Additional Information
Anyone who is interested in being part of the planning of the assembly, please let me know.

Treasurer: William Cleary   Phone: 6513688620   Email: wmclearysurface@aol.com
Last committee meeting: 11/02/2018     Attendance: 30?
Next committee meeting: 12/03/2018 at Our Saviors Lutheran Church
Accomplishments
We Are Here Area Treasurer Report 11/03/2018 Balance at last Area Meeting: $4,038.15 On 11/06/2018 Check Number 1471 in the Amount of $250.00 for Reimbursement for paying for the DJ for Halloween Party. On 11/08/2018 Credit Card Purchase to NA World Services form literature in the amount of $996.55 On 11/19/2018 Deposit in the Amount of $947.00 from the Proceeds from the Halloween Party On 11/19/2018 Deposit in the Amount of $773.85 from Literature sales at last Area meeting. On 11/26/2018 Check Number 1472 in the Amount of $600.00 to Freeway Mini Storage for Annual Rent on Area Storage Unit. Ending Balance as of 12/03/2018: $3,912.45 Outstanding Items: Check Number 1470 to Greg Chester for Reimbursement for Printing Flyers For Area. Kelsey Johnson has ad additional check from Literature Sales, that needs to be deposited from November Literature sales.
Plans
Work on list of Expenses by Committee level

RCM (regional committee member): Mike Neault   Phone: 715-441-6669   Email: neau0001@gmail.com
Last committee meeting: November 10th, 2018     Attendance: 27
Next committee meeting: February 9th 2019 at Creating our common welfare---to be determined
Accomplishments
We had lengthy discussions about: 1)child Care" designation on our meeting list(due to legal status of and including what Child Care implies) our insurance carrier has stated we can not say Child Care. Child friendly on meeting list is what this will have to be changed to. 2) once again at length discussions about our budget which morphed into discussions about the donation this year from MNNAC 25, how reliant the region is upon this donation and then that discussion rolled into heated discussion and concerns that the MNNAC Board of Directors went ahead of the region in establishing its legal status as a 5013c organization.(we voted to have an AD Hoc committee formed to research best business practice for the region concerning our legal status as a non profit. the above conversations took almost three hours of themselves and the rest of the open forum items can be seen in the minutes. all motions were passed except for # 460: to approve $1500.00 WSLD August 2019 which was tabled for now. of importance to the region is Jeff S's departure as the IT chair for the region and subsequent replacement training
Plans
our audit is in progress, continue with web servant webinars training, area visits, Setting up of on going records keeping process (Quick Books) and work on transition fairs and MAARCH conference

Outreach Chair: Ron C   Phone: 6513320885   Email: recltd@live.com
Last committee meeting:      Attendance: 10
Next committee meeting: Early Jan. TBA at TBA
Accomplishments
Plans
To continue working with H&I and P&I to better serve the area. Also continue to attempt to contact meetings that have no representation at area

Public Information/Webservant: Rebecca C.   Phone: +16518153078   Email: beckylynn976@gmail.com
Last committee meeting: 11/11/2018     Attendance: 6
Next committee meeting: TBA at TBA
Accomplishments
Updated NAMN WAHA homepage information, events, and committee meetings. We now have a copy of both the old and the new guidelines for our GSR's to use in their business meetings to generate guideline conversation. I created a Facebook page for the WAHA. You can find us under Pages, it is titled: "Wee Are Here Area of Narcotics Anonymous". I have also had updated meeting lists printed for distribution at the December 3rd ASC meeting tonight.
Plans
To continue to maintain, monitor, and update both the WAHA Homepage and the new WAHA Facebook page. I also intend to make several changes and improvement to both now that we have a Facebook page. Stay tuned for changes. I intend to print and distribute more updated WAHA meeting lists at the Januaury 2019 ASC Meeting. I also intend to attend the January Annual Assembly Meeting.
Additional Information
GSR's please announce at your meetings that the deadline for the 2018 NA Membership Survey is December 31st!! To fill out the survey please go tonaminnesota.org. It is located on the front page.

H & I Chair: Allisia Timm   Phone: 6618059610   Email: allisia.timm@gmail.com
Last committee meeting: 11/11/18     Attendance: Ron C., Becky C., GregC., Kate, Theo, Allisia
Next committee meeting: 1/13/19 at Grumpy old Men Church 6:00 pm
Updates
1. Dellwood is closing going to IOP. It was translated to me that Marty was going to work on spending some time in Isanti to get that facility up and running again
2. Next orientation at Lino Lakes is December 19, 2018 at 6:15 pm. In order to do the orientation, paperwork must be completed so Sgt. Wittman can do a background check. He will be emailing me the paperwork, so I will be able to print it off for people to fill out. The following orientation will be January 16, 2019.
3. Sandstone volunteer training will be happening on January 5, 2019 from 9-11.We can get a group together to go up there for that training, there is money in the budget for travel. Sammer will be going up there and focusing on teaching educating them on how to have their own meetings, since it is difficult to get people to drive that far on a regular basis.
4. After having a very nice conversation with Sammer, it turns out we can come up with some crafty ways to help facilities out if we are unable to get the bodies there. Moving forward and after the planning assembly, we may be able to do a similar set-up at some of our more local facilities like Sammer is talking about at Sandstone. He went there last week, and these individuals are craving recovery.
5. I will be reaching out to other areas to see where they may be able to fill the gaps in the facilities, we are unable to get to. I think this will be a great opportunity for us to work with other areas and see how they do things as well.
6. Many facilities have outdated meeting lists, I will work with Becky on emailing current meeting lists to the facilities to keep them up to date, so people know where to go when they get out.
I believe that is all for now, I will have an entire presentation at the assembly….I know you all can’t wait!!!!
Literature Chair:  Kelsey Johnson     Email: kjohns1579@gmail.com 
[bookmark: _GoBack]Additional Information
Lit sold 285 Donations collected 162.85 Total out income 447.85 Donated to H&I 34.70 lit Purchased from NAWS 146.72 of lit.


WAHA GROUP REPORTS
Recovery in Forest Lake
GSR: Lisa W (temporary fill in )     Email: lisaann1798@gmail.com ASC Donation: 19.40     Our meeting information is correct: yes
Additional Information
In need of a GSR

Just for today NA
GSR: Julie S.     Email: julie7schneider@gmail.com ASC Donation: 27.40     Our meeting information is correct: yes
Additional Information
Hi. Our meeting averages 6-8 people. Sometimes we have newcomers from Hazelden who attend. We are financially stable. We are in need of a treasurer, a secretary, and a GSRA. Thanks for letting me serve!
Hugo NA (New Beginnings)
GSR: Rebecca C.     Email: beckylynn976@gmail.com ASC Donation: We are providing a donation     Our meeting information is correct: yes
Additional Information
Our meeting is doing very well. Average weekly attendance is 15 addicts with 3 newcomers. We are financially stable. All of our service positions are filled. We will be hosting our annual Holiday Candlelight Gratitude Meeting on Tuesday, December 18th at 7pm. This is a dessert (yum!) potluck event. Please bring a dish to share if you can. All are encouraged to join us!

Monday Night Mayhem
GSR: Barbara     Email: bwestbee@gmail.com ASC Donation: 0.00     Our meeting information is correct: yes
Additional Information
Averages 4 people.

Young @ 💚
GSR: Travis eckdahl     Email: treefarmtrav@gmail.com ASC Donation: 0     Our meeting information is correct: yes

Live For Today NA
GSR: Kelly P     Email: kpasseretti@gmail.com ASC Donation: $75.00     Our meeting information is correct: yes
Additional Information
We had our monthly meeting and we are currently working on our poster for the Assembly.

LAKESIDE N.A.
GSR: Derrick Hoff     Email: mod.motorhead1384@gmail.com ASC Donation: 8     Our meeting information is correct: yes
Additional Information
Average 18-20 per week, 1-2 new comers, financially stable, good standings with church, positions are filled, no issues with in meeting to be discussed thanks

Surrender equal freedom
GSR: ginamarie     Email: 12345kirktank21@gmail.com ASC Donation: 25     Our meeting information is correct: yes
Additional Information
We get 30-40 people on average a week and 4-5 newcomers a week we are sitting ok donated 25 to area rent is payed also we are financially stable and our rent is payed up for the year. And we are also looking for a gsra still

One Addict Helping Another
GSR: Greg Henderson     Email: henderstone@gmail.com ASC Donation:      Our meeting information is correct: yes
Additional Information
We have regular attendance of approximately 30 people. Our meeting is also regularly attended by a local women's opiate recovery center. All of our positions are filled, however we probably do need to look at getting some literature (flyers and basic text books) for our meeting. Our finances are steadily around $100 and rent has been paid. We are seeking more individuals with long term recovery to offer hope to the newcomers (especially those in the treatment center) and show them that recovery is fun and there are people out there who come to meeting because they want to!

Down With the Sickness
GSR: Jennifer Schmidt     Email: livingcleanhappynserene@gmail.com ASC Donation: 0     Our meeting information is correct: yes
Additional Information
30-40 regular attendance; tonight we had 39 and 4 newcomers! 2-5 newcomers monthly Financially stable All main positions are filled. Thank you for my being of service.

