August 2018 WAHA Meeting Minutes 
 Attendance: Wasn’t taken
[bookmark: _GoBack]Open with the Serenity Prayer at: 7:08pm
12 Traditions read by Bill
12 Concepts read by Ron 
Introductions/Attendance Established
Motion to approve June minutes: Mende 2nd by Reciel  
Local Service Body Reports - See attached 
*Chair- Rob-present
*Co-Chair- Sandy- present 
*Secretary- Lindsay- present
*RCM- Mike- present
*RCMA- Paul- Not present
*Treasurer- Bill- present 
Service Coordinator Reports- - See full reports attached
*Activities- Nate- present
*Campout- Glen-present
 *H&I- Allisia- present
 *Literature- Kelsey-present
 *Outreach- Ron-present
*P.I. – Becky-present
Group Reports-See attached
BREAK AT 7:39pm 
Old Business: Reciel still has not heard about the Hwy sign. Reciel proposes to table the guidelines discussion until we have all had a chance to review them. All have agreed to that.   
New Business: Reciel started a discussion about having an annual planning meeting every January to make a plan of how and what we will be doing to spread the message. We are sitting on $6000 that we are able to use to do what we are here to do, spread the message. He is willing to cook and host at a location we would need to find. Basically, it takes all day and he would need to recruit other members to assist in the execution of said meeting. Rob states that the new guidelines say we should be holding an annual assembly, which is basically what Reciel is proposing.  Bill says he is willing and able to make a spreadsheet of each positions budget. Kelly suggests between now and next months’ meeting that members should all brainstorm ideas of how we can use this money to better get the message out. Mike suggested putting a bid out for hosting “Creating our Common Welfare”. Becky informed us that tear offs and other documents are available to be downloaded and printed off our website. Reciel mentions that there are specific guidelines of how to go about asking businesses to hang these fliers. Nate mentions that just because we have all this money, it doesn’t mean we should just blow through it all either. He also suggests that we should waive the $5 fee for the Bike Run/Picnic as a good way to get more members to attend. Nate makes a motion to waive the $5 fee for the picnic. 2nd by Ron. Motion passes. Ron makes a motion to use some of our area’s funds to purchase basic and full registrations to MNNAC to use as prizes in upcoming WAHA events. 2nd by Joe. Motion passes to purchase 10 basic and 4 full registrations. Erik mentioned that events/activities is where we make a lot of money, so we can’t start giving them away for free.Reciel believes in the No addict turned away policy but if we do a no charge event, we should definitely have a 7th Tradition basket or something to collect donations from those who are able to make a contribution. Barb suggests having a healthy balance of events we can afford to not charge for and events we can’t afford to not charge for or just a portion of a fee can be waived, like the Picnic. Becky brought up the idea of having a 1-year clean banquet. Bill says we gave away $400 in scholarships at the campout but we also made money. He will donate a 5-gallon water jug for 7th tradition use. Sandy asked when is the last time we as an area donated to Regions and World? We donated in Mid March. We make a larger donation one time a year instead of smaller ones throughout the year as we used to. Bill volunteered to go through Rachel’s old notes to find out how much and how often, we donated in the past. A campout audit is to be done by the end of next month/September.
Open Forum: The group had an in depth conversation regarding our budget. 
Elections: Anne was Campout co chair but she is not present to say whether she wants to be campout chair for 2019, tabled until next month. Paul was confused, he will continue with RCMA position. Ron is willing and able to continue to serve as Outreach. 
Closing Announcements: 
Fall Hwy Clean up Sept 29 @10:30am Meet at Hwy 8 Driving Range
Bike Run/Picnic Aug 18 @10am Fish Lake Park Picnic at Noon
Outreach Subcommittee Meeting Aug 16 @4pm Ron’s house
H&I Subcommittee Meeting Aug 12 @6pm Chisago Lakes Lutheran Church
Next LSC Meeting Sept 10 @7pm Our Saviour Lutheran Church
Motion to Close: Ron, 2nd by Rob
Close with the Gratitude Prayer.
 Meeting adjourned at 9:15pm

LOCAL SERVICE BODY AND SERVICE COORDINATOR REPORTS
WAHA Committee Report
Vice Chair: Sandra   Phone: 6519556717   Email: ardnasknip2113@hotmail.com
Last committee meeting: 7/2/18     Attendance: 35
Next committee meeting: 8/6/18 at Our Saviors Lutheran Church
Accomplishments
Plans
Decide which guidelines we will be operating by. Make a plan to update chosen guidelines. Hoping we will have some WAHA members who are able to attend the Short Stack for a Tall Cause event next weekend, 8/11/18 10:30am.
Additional Information
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b68f1e7a8ca3.png
Wee Are Here Area Committee Report
Treasurer: William Cleary   Phone: 6513688620   Email: wmclearysurface@aol.com
Last committee meeting: 7/02/2018      Attendance: was not present
Next committee meeting: 8/06/2018 at Our Saviors Lutheran Chruch
Accomplishments
We Are Here Area Treasurer Report 8/06/2018 Balance at last Area Meeting: $6,554.13 July Activity On 7/05/2018 Credit Card purchase to NA World Servides for Literature purchase in the amount of $271.54 On 7/10/2018 Check Number 1460 to Lindsay R in the Amount of $73.49 for purchase of Area supplies. On 7/16/2018 Check Number 1459 to Sandy K in the Amount of 66.18 for purchase of Area supplies. On 7/23/2018 Deposit in the Amount of $52.50 from Literatures Sales On 7/23/2018 Second Deposit in the Amount of $568.98 from Literature sale ay last Area meeting. Ending July Statement Balance: $6,764.40
Plans
Discuss future Area Expenses, like PO Box annual charge and Second Annual Area Bike Ride and Picnic
Additional Information
None
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b686ca714c66.docx
Date: 08/06/2018
Region Committee Report
Regional committee member: Mike Neault   Phone: 763-703-0682   Email: neau0001@gmail.com
Last committee meeting: 5/12/2018     Attendance: 37
Next committee meeting: 8/11/2018 at P.E.A.S.E. ACADAMY, 601 13th Ave s, Minneapolis MN 55414
Accomplishments
Nothing to report, same report as last month
Plans
No new plans
Additional Information
None at this time
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b68e35e225ab.png
Date: 08/07/2018
WAHA Committee Report
Secretary: Lindsay   Phone:    Email: lindsayraschke@yahoo.com
Last committee meeting: 8/6/18      Attendance: ~25
Next committee meeting: 9/10/18 at East Bethel Our Saviours Church
Accomplishments
Going to decide on old or new guidelines. Decided on purchasing 10 basic and 5 full MNNAC 26 registrations for our areas events, raffles, etc. There's recently been a subcommittee meeting for Outreach and H&I. Things seem to be going well.
Plans
We are going to establish an annual assembly so we can plan ahead on what we intend to use our monies for.
Additional Information
Would still love for more members to step up and join us every month to help us serve our purpose.
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b78e9cf20808.docx
Date: 08/19/2018
GSR Report - Surrender=Freedom
GSR: Lindsay R     Email: lindsayraschke@yahoo.com     ASC Donation: 15     Our meeting information is correct: yes
Additional Information
Meeting is going better. More people are attending, including newcomers. We just finally filled our GSR-A position at our last business meeting.
Attachment
Date: 08/19/2018
August 2018 Literature Report
Hello Wee Are Here Area Members
In August we sold $512.95 in literature, we received $69.10 in donations
Giving us a total income of $582.05
We donated a total of $98 worth of literature to H&I
I ordered $1,267.44 in literature from NAWS

ACTIVITIES REPORT
Hello!
The bike run is coming up in less than two weeks.  We have 12 people registered.  Flyer has been distributed. Adopt-A- Highway clean up date is set for September 29th, 2018 @ 10:30am meeting at the hwy 8 driving range.  Flyer coming soon.  Also I am looking for someone to help step up and take lead in planning the area Halloween party.  Any volunteers please contact me. Thank you for letting me serve.

Outreach & Public Information Committee Report
Public Information: Rebecca C.   Phone: 6518153078   Email: Beckylynn976@gmail.com
Last committee meeting: N/A     Attendance: N/A
Next committee meeting: N/A at N/A
Accomplishments
I did not attend the July Webinar for NAMN. I dropped off a stack of meeting lists at the Washington County Community Corrections Facility. I have a stack of meeting lists for the August area meeting. I have created a bulletin board on our WAHA homepage (in collaboration with outreach) to post news about meetings struggling in our area. NAMN Facebook page is now linked to our homepage for additional information about NA within Minnesota. I have updated our trusted servants list on our homepage based on recent elections. We now have our current area minutes and guidelines available to read on the homepage.
Plans
I plan to attend the August 11th NAMN webinar. I will be dropping off meeting lists at Fairview Recovery Services in Forest Lake Town Square. I will continue to print and bring meeting lists to area. I will continue to post on our new homepage outreach board about meetings that need help.
Additional Information
None at this time. Attached is our current meeting list available also on our NAMN homepage.
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b68df4e40946.pdf
Date: 08/06/2018

Outreach & Public Information Committee Report
Outreach: Ron C.   Phone: 6513320885   Email: recltd@live.com
Last committee meeting: 8-5-2018     Attendance: 1
Next committee meeting: 9-16-2018 at 6191 Cougar Trl North Branch, MN 55056
Accomplishments
Collected current statistics on WAHA outreach. Collaborated with PI to begin generating outreach board on WAHA homepage. Attended 4 different meeting s struggling with attendance at area ( one addict helping another, Live for Today NA, Recovery in Forest Lake, Saturday night Candlelight)
Plans
To attend more meetings struggling to attend area. To encourage GSR's to attend AND submit GSR reports !!
Additional Information
A special thank you to Blake and Tina for stepping up and helping the Outreach committee get to more meetings!!
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b6866746b3f9.pdf
---

H&I Report

I would like to schedule an H&I subcommittee meeting on Sunday August 12 or 19, before the meeting in Center City (6 pm). I will bring this to Area tomorrow, but thought I would give the heads up.  The list of contacts I was given is as follows:

Chisago County Jail-Scott W
Isanti County Jail-Greg C, Al B
Lino Lakes Prison-Theo
Rush City Prison-Mike N
Dellwood-Marty
Rebecca's -Robyn
Hazelden-Rob, Kelsey
Fairview Forest Lake-Gabe, Luke

Please let me know if these need to be updated. I am looking forward to getting people "trained" to go to these facilities and carry the message of NA. I say "trained," because we will just be having some open sessions to go over the type of message that NA wants us taking into these meetings. The more people we can get to rotate, the better we are able to carry the message. I also think it would be fun to have a mock panel, so anyone that is new or interested can see what it is all about.

Please send me any feedback you might have,

Allisia

GSR Report - Hinckley NA
GSR: Richard N     Email: godsnewman80@gmail.com ASC Donation: 0.00     Our meeting information is correct: yes
Additional Information
good morning WAHA. we have 5 regular attendees and no newcomers for the month of july.we are financially stable.we have open service positions available.may you all have a blessed weekend

GSR Report - Recovery in Forest Lake
GSR: Lisa W (temporary fill in )     Email: lisaann1798@gmail.com ASC Donation:      Our meeting information is correct: yes
Additional Information
We have a secretary
Attachment

GSR Report - Just for Today NA
GSR: Julie Schneider     Email: julie7schneider@gmail.com ASC Donation: 26.00     Our meeting information is correct: yes
Additional Information
Average meeting size is 6-8 people

GSR Report - Monday Night Mayhem
GSR: Barbara     Email: bwestbee@gmail.com ASC Donation: 0.00     Our meeting information is correct: yes
Additional Information
Small group hoping will increase
Attachment
http://www.naminnesota.us/community/wp-content/uploads/sites/14/elementor/forms/5b68d26f42037.jpeg
Date: 08/06/2018

GSR Report - Live For Today NA
GSR: Kelly P     Email: KPASSERETTI@GMAIL.COM ASC Donation: 0.00     Our meeting information is correct: yes
Additional Information
Our meeting has approximately 35 attendees on a regular basis. We have recently opened a Bank Account for this meeting. We are collecting about $20.00 in donations weekly but tabled our discussion regarding donating to the Wee Are Here Area until next month because our Treasurer was not present at our last business meeting. All positions are filled at this meeting except GSRA. Our meeting is requesting information from our Wee Are Here Area Trusted Servants this month regarding the history of money donated to Area from The Live For Today NA Meeting in the past. We will address it tonight at the Area Meeting. Kelly P
Attachment
GSR Report - Hugo NA (New Beginnings)
GSR: Rebecca C.     Email: Beckylynn976@gmail.com ASC Donation: 0     Our meeting information is correct: yes
Additional Information
Meeting is doing well. We are financially stable. We currently need a Secretary. Average attendance is 8-10 addicts per week with 1-2 newcomers per month.
Attachment
GSR Report - LAKESIDE N.A.
GSR: Derrick Hoff     Email: mod.motorhead1384@gmail.com ASC Donation: 11.24     Our meeting information is correct: yes
Additional Information
Meeting is doing good, 16-20 per week with 1or 2 new comers a week. We're in good standing with our location. No issues at the time and positions are filled. And were able to donate $11.24
Attachment
GSR Report - Freedom from Addiction
GSR: Erik Mortimer     Email: emort75@gmail.com ASC Donation:      Our meeting information is correct: yes
Additional Information
Our meeting is solid. Around 60 each week with 5 new comers
Attachment
GSR Report - We Carry The Message
GSR: Kaitlyn Miller     Email: parkersmomma39@gmail.com ASC Donation:      Our meeting information is correct: yes
Additional Information
Attachment
Date: 08/07/2018
GSR Report - Saturday morning n.a
GSR: Donna Taylor     Email: Donnajtay1975@gmail.com ASC Donation: .50     Our meeting information is correct: yes
Additional Information
Average attendance 15-20 people a week, with 3-4 newcomers, good standing with facility. Need to fill gsra position. No other issues.
Attachment
Date: 08/07/2018
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