Appendix A
Wee Are Here Area Living Clean Campout
Sub-Committee Guidelines
March 2012
1. PURPOSE: 1.1. To support the Groups within the Wee Are Here Area of Narcotics Anonymous (WAHANA) in carrying the message of NA, by promoting unity through activities, communication, funds and sharing experience, strength and hope. 
[bookmark: _GoBack]1.2. To provide donations to the Wee Are Here Area of all funds generated from the Living Clean Campout, less approved Campout Reserve of $1,500 for subsequent events, in an effort to help support the operations of the Wee Are Here Area. 
1.3.	To host the annual Wee Are Here Area “Living Clean” campout each summer
2.	MEMBERSHIP AND OPERATIONS:
2.1.	All voting members of the WAHA shall maintain complete abstinence from all drugs.
2.2.	Each voting member, except the chair, shall have one vote. The chair shall vote only in case of a tie.
2.3. The WAHA shall hold regular meetings as required to plan and prepare for the Living Clean Campout. Special meetings may be called by a 2/3 majority vote or at the request of the chair, with a one (1) week notice.
2.4. The WAHA shall retain a Campout Reserve, following the completion of each annual Regional Activity, consisting of $670.00, to be kept in the Living Clean checking account.
2.5. All campout expenditures need to provide a receipt in order to receive reimbursement.
2.6. Each check written in excess of one hundred dollars ($100.00) shall require the signature of two members of the WAHA. Signers may consist any of the following, pending approval of the Committee and completion of Bank requirements.
3. OFFICERS DUTIES (All officers of the Wee Are Here Area Living Clean Campout Committee shall serve one-year terms.):
5.0.1 Officers have to attend every activities meeting. If an officer misses two meetings, the body has the right to vote the officer out. If present, the officer will have an opportunity to give a reason for their absences.

3.1. CHAIRPERSON
3.1.1.	Must have a minimum of two years continuous clean time upon election, and must maintain abstinence during tenure.
3.1.2.	Understands the Rules of Order as adopted by the WAHA. 
3.1.3.	May be one of the signers on the Living Clean checking account. 
3.1.4.	Shall preside over the Living Clean meetings, keeping focus of meeting on agenda. 3.1.5.	Is responsible for submitting Quarterly reports of all Living Clean activities to the WAHA. Information shall include dates of scheduled events, and a financial update of the Living Clean checking account.

VICE-CHAIRPERSON
3.1.6. Must have a minimum of one year continuous clean time upon election, and must maintain abstinence during tenure. 
3.1.7.Understands the Rules of Order as adopted by the WAHA RSC. 
3.1.8.May be one of the signers on the Living Clean checking account. 
3.1.9.Shall assist Chairperson in their performance of duties.
3.1.10.Shall fill in, in the absence of any officer, at a meeting of the WAHALCC.

3.2. SECRETARY
3.2.1.	Must have a minimum of six months continuous clean time upon election, and must maintain abstinence during tenure.
3.2.2. Shall record each Living Clean Campout meeting’s discussion, motions, etc. and distributes these minutes within fifteen (15) days of the Committee meeting. 
3.2.3. Must have computer and internet access.
3.3. TREASURER
3.3.1.	Must have a minimum of two years continuous clean time upon election, and must maintain abstinence during tenure.
3.3.2.	Shall be one of the signers on the Living Clean checking account. 
3.3.3.	Shall report all contributions and expenditures at every Living Clean Campout meeting. 
3.3.4.	Is responsible to continuously maintain and balance the Living Clean checking account, retaining all receipts for expenditures and deposits. 
3.3.5.	Is responsible for submitting a final financial “close-out” report of each annual Living Clean Campout, for inclusion in the WAHALCC Chairperson’s Report to be submitted at the next meeting of the WAHARSC.
4. NOMINATIONS AND ELECTIONS:
4.1.	The Chairperson of the WAHALCC shall be chosen by the WAHARSC during the July RSC, for a one-year term.
4.1.1.	A Chairperson-nominee shall be selected for the position by vote the WAHALCC and nominated at the WAHARSC by the out- going WAHALCC Chairperson.
4.1.2.	It is suggested that the nominated Chairperson shall have served as the WAHALCC Vice-Chairperson for the year immediately preceding their nomination as Chairperson.
4.1.3.	No WAHALCC Chairperson shall serve more than two (2) consecutive terms as Chairperson.
4.2.	Election of all other WAHALCC officers shall take place at the first WAHALCC meeting immediately following the July WAHARSC.
It is suggested that, to be elected to each respective office, the Vice-Chairperson, Treasurer and Secretary shall have attended at least four (4) consecutive WAHALCC meetings prior to their nomination.

Wee Are Here Area Living Clean Campout (WAHALCC) QUORUM
Quorum requirements for the WAHALCC shall be defined as:
1.	At least 50% of elected Participants and 50% of the active participants
2.	A participant ceases to be considered active in this quorum when he or she is absent from two consecutive Living Clean Campout meetings.
3.	An elected Participant will cease to be counted as part of quorum after missing two consecutive LCC meetings.
4.	The Chair will ―call for quorum‖ prior to old business based on a show of hands.
5.	If a quorum is not present, a meeting may be opened and normal activities may proceed, however, no motions will be brought to the floor and elections shall not take place.
VOTING
The WAHALCC encourages any NA member to participate in the monthly meetings and demonstrates this encouragement by allowing them to vote on motions during old and new business.
1.	Any Narcotics Anonymous member who is present may (but is not required to) vote at a WAHALCC.
2.	In order to temporarily suspend the rules, a 2/3 majority of voting members is required. 
3.	An abstention is not counted as a yes or no. 
4.	Voting for elected WAHALCC positions will be done by secret, paper ballot.

TWO THIRDS MAJORITY
2/3 majority is determined by dividing Yes votes by the total of Yes + No votes. Abstentions shall not be counted as a yes or no. A motion needing 2/3 passes if it exceeds the 2/3 majority threshold.

ELECTIONS REQUIRE TWO THIRDS MAJORITY

Timeline for the Living Clean Campout

June – After Campout have a SWOT Meeting (Strengths, Weaknesses, Opportunities,  & Threats)

July- Get a committee together, 

November-Pick and decide on logo, make up your meeting schedule for the upcoming year, get 3 different bids on shirts. Each committee needs to have budgets for their group to area by December to include in their next year budget.

January - Contact campground, get a contract. Design and print fliers to circulate around area, at region, at service office, mailing to treatment centers, ½ way houses and different regions. Order merchandise.

February: Decide on DJ or band for Friday and Sat. night, get bids also. Start to listen to speaker cds for our speakers for the weekend. 

March- April: bring merchandise to sell at MNNAC NEED PRIOR APPROVAL BY BOD on Sat morning. Needs to have NA trademark on it. Bring Registration to MNNAC. If we have leftover merchandise from last year bring to sell for some start up money to go back to campout fund. Contact UMSO for insurance form to fill out its real simple to do, fill in mail back to Barb K. Or check with area Treasurer to see if area has a policy of its own. Drop off registrations at UMSO, regions, & any functions you attend through out the summer to get the word out there. Gather any raffle items through out the year at functions or trade items. 

May – send a note to ½ way house explaining our campout offer them a price to be affordable to them to send their clients, start buying pop and water, sign contract bring to area to read, get tie dye stuff, pick menu items, price food items, make programs, purchase basic text, raffle tickets, usually the banner is made by committee to save on costs,

The week of campout: get change for concessions, raffles, purchase concessions items, food for meals through out weekend, ice, coolers, slow cookers if needed, keep all receipts to turn into area for reimbursements. 
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