[bookmark: _GoBack]Living Clean Campout Registration Report
We had 42 people 15 & above pre-registered. We had 15 children under 15 pre-registered. We took in $1,020 in registration fees prior to the start of the campout.
On Friday, June 1 we had an additional 33 “adults” and 13 children register. Registration took in $640 on Friday.
	On Saturday, June 2 we had 38 “adults and 6 children register. Registration took in $330 on Saturday. I also turned in the $175 I used to make change during the weekend. 
We had 113 “adults” and 34 children attend the campout. The total registration income was $2,165.
	Strengths- I think the wristbands worked well. I also think the sign-up sheets helped keep registration accountable. 
	Weakness - At least 10 people did not register. Another weakness that I encountered was some 15 year olds paid and others didn’t.  The floaters/visitors that come and go throughout the weekend some paid others didn’t. Need more than 1 clipboard. 
	Opportunities - Have written guidelines for shift changes so people are aware of the responsibilities of registration.
	Threats – I paid for all copies and wristbands. I would suggest a budget of at least $50 for the registration chair next year.











Living Clean Campout Volunteer Report
	Thank-you to all the volunteers, we would not be able to have a successful event without you. 
	On Friday, June 1 we had $155 in raffle sales and $254 in merchandise and concession sales.
	On Saturday, June 2 we had $681 in raffle sales and $402 in merchandise and concession sales.
	On Sunday, June 3 we had $71 in concession and merchandise sales.
	The raffle generated $836. Concession and merchandise sales during the campout generated $727.
	Strengths – I think having two people per shift worked well. Most of the volunteers reported to their assigned duty on time and stayed for their whole shift. 
	Weakness – I did not get the majority of the sign-up sheets back. Even after sending two emails to the entire area email list I only got one response. I also made phone calls to individual members to get the information. Not all the shifts were filled. Not everyone that volunteered showed up.
	Opportunities – Make a master copy of the volunteer list for each area (concessions, kids activities, registration & food) so that each chair knows who is helping. Have written guidelines for each volunteer position so people know what is expected of them. 
	Threats – Burnout! 1 position per person.



Miscellaneous information:
These are all the things we scrambled around for the day of the campout.
Cash boxes
Volleyball Net & ball (I brought my ball and it was ruined so may need to purchase one each year)
Large cooler for concessions and ice
Food serving trays
Toilet paper
Large garbage bags
Ashtray cans
Plastic bags for tie-dye
Hand sopa
Firewood
Kids activities items

During the campout someone asked if there was a banner… do we want to make one each year?
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