January 13, 2018 FST Conference Call

I. January Action Items
· Dan H, PR Chair, Goes to Togo Boot Camp Tuesday 1.16.18 to help start their new NA meeting; will bring Institutional Group Guide.pdf & JFT(?)
· Andy will Talk to Mark, treasurer, re. Regional Financial Report for WSC
· Joe will f/u w/ Mark, treasurer, re. Google Docs and Wave.apps financial posting
· Joe will be getting insurance quote for NA MN Region- events/meetings(?)
· Jeff post a call for service testimonials for COCW on MNRSC Google Groups
· Dan will follow-up w professionals from MAARCH, update to fst
· Patty and Jeff Send letter to DOC Release Planners
· Joe and Jeff will be visiting Areas to present Region Projects and promote regional unity; Will talk about updating individual meeting contacts- this is not recommended according to “best practices”; however, addicts have asked for this & helpline and BtG need this resource
· Joe and Jeff will present CAR report to Central MN; RDs have schedule conflicts with their Area meeting
· Andy & Jessie presenting CAR to Areas
· Dan, RCM AoH, will bring CAR to AoH ASC & see about RD presentation possibilities
· Andy will make WSC travel arrangements
· Jessie & FST will post CAR motions and members will promote on-line discussions
· Joe and Jeff will attend MNRSC BOD 1.16.18 @ 6:30pm- all welcome
· Patty will attend MNNAC BOD @ COCW- Jessie will take Feb. MNRSC  minutes
· [bookmark: _GoBack]Joe will ask Jay about the Monthly Newsletter
· Patty will send out a Doodle Poll/Join.me invite for a final COCW meeting at the end of the month
· Patty will send out a Doodle Poll/Join.me for end of February FST

II. Approve Dec 2017 FST Conference Call Minutes for publication to the MNRSC Google Groups
Approved

III. Review of Action Items from December 2017 FST Conference Call Minutes
· Dan & Mark – Order 10 Basic Texts, Just for Today Book, Group readings, and an Institutional Group Guide to be delivered to Togo Boot Camp
· Lt. Peterson confirmed receipt of 10 Basic Texts- Done
· Only 10 Basic Texts were sent- Dan will confirm that Lt. Peterson will accept Institutional Group Guide and Just for Today book, if so, he will ask Mark to order and send them.
· Togo has printed and laminated their own readings from the NAWS site
· How to address having a monthly “Business meeting”- electing trusted servants, making decisions about format- the institutional group guide addresses this and may be less relevant for this facility since people are only in boot camp for 6 months at a time
· Group Booklet- add to order?
· * ACTION- Dan will print out .pdf Institutional group guide and bring it on Tuesday to Togo
· Mark – Send a check for $800 to CMASC for COCW expenses—Done
· Jeff – Create volunteer sign-up sheets for COCW-- Done
· Jeff – Get a bell for the “We got a volunteer” announcements-- Done
· Joe – Complete the quote for regional insurance- In Progress
· Pain in the Ass- working w multiple insurance agencies, want info on previous coverage- Joe will be going to UMSO board meeting Wed (?) and will try to get a copy of their previous policy—Open Door Area will be sending Joe a quote that does not require previous policies; 
· Action: Zach is familiar w/NA policies and will be sending Joe a quote in about 1 week
· groups are reaching out to Joe now asking for insurance information to set up new meetings—WE HAVE NEVER HAD INSURANCE FOR INDIVIDUAL MEETINGS 
· UMSO previously provided “Riders” for Events—this seems like something that Zach the insurance guy, can do- Joe will talk about that w/ him
· Jeff – Line up mini-testimonials for BTG, SBTW, Helpline at COCW
· Action--Jeff will ask MNRSC google groups participants to submit this
· Dan – Follow-up with professionals from MARRCH—to do
· Patty – Doodle the January FST Conference Call- done
· Patty & Jeff – Send letter to DOC Release Planners- to do
IV. Financial Discussion
a. Does not appear that Mark has been using google docs to publish transactions- we need the Region’s overall transactions for the WSC
b. What about the new Wave.apps accounting software
c. We do not want the RD removed from the checking account, as was recommended by audit, for the purposes of the WSC hotel reservation/payment
d. *Action- Andy talk to Mark about Regional Financial Report for WSC
e. * Action- Joe/Jeff talk to Mark google docs & Wave.apps reporting

V. Input on the New Website
a. Area Websites/ Meeting List Data
i. Each area will start w/ a duplicate of the TCA page and then they can make changes from there after they find their own “Digital Trusted Servant” or ‘webmaster’ or ‘web-servant’ 
ii. Contacts for individual meetings
· People Want this – How do we get these Areas/GSRs to add and keep individual meeting contacts updated
· Meeting map-locater list does produce contact#s

iii. Joe and Jeff are visiting individual Area meetings and will discuss the possibilities there-- **Action

VI. RD and RDA report- motions posted on-line
a. Sad how little participation there has been
b. Few Areas have requested a CAR presentation
i. Lack of on-line participation by Areas’ trusted servants has left them out-of-the-loop
ii. Jessie will keep posting** Action
c. Andy and Jessie are uncertain about the Region Conscience re several of the Motions
d. Presented to TCA last month- in 2 hours, we hardly got through half of the motions
e. Andy and Jessie are looking at how to make the presentation more concise—IT IS JUST HUGE
f. Central MN Area meeting conflict w/ Andy & Jessie’s schedules—Joe and Jeff will be attending and will help to present CAR to them**Action
g. Need more than just Yes or No responses, because motions change on the WSC floor, it is important to have details about what people like and don’t like about the motions
h. Area of Hope- Dan will try to schedule *Action
i. Back to Basics- Andy will present
j. RITH- Jessie will present
k. PARTICIPATE ON MNRSC GOOGLE GROUPS NOW
l. Advertise the discussion on the website? Facebook Page?
m. FST members – PARTICIPATE in the discussion and get the ball rolling!!** Action

VII. Travel Arrangements- Andy will do it for both RD and RDA **Action

VIII. Monthly Newsletter
a. Jeff has been getting calls wondering where it is—Joe will contact Jay**Action

IX. Joe got us a table at MNNAC
a. Brenda said we can have a table- more information after MNNAC meeting on Jan 27
b. We will have the Volunteer Bell there too!!

X. COCW
a. Jeff- what do you need help with for the volunteer promotion?
b. Respond to request for personal experiences
c. Intermittent mentions throughout the day
d. UMSO, MNNAC, BtG, Helpline, SBTW should each have a table
e. Sign-Up and Ring the Bell!!!

RAFFLE!! 
2 BASIC REGISTRATIONS RAFFLED FOR ALL COCW ATTENDEES
1 BASIC REGISTRATION RAFFLED FOR ALL NEW VOLUNTEERS
	REGION WILL TAKE THIS OUT OF OUR BUDGET

XI. UMSO & UMSO Liaison position
a. Rick, UMSO BOD, is having financial issues. They hope Region will assist in figuring this out. Goes both ways- UMSO can participate in MNRSC as well.
b. MNRSC is supposed to have a liaison. Next mtg Tues Jan 16th 6:30pm at Sabathani. Joe and Jeff will attend.  **Action

XII. MNNAC Liaison
a. BOD meeting was today and Sam, our previously elected liaison, AKA “Director at Large” was not there
b. Next MNNAC BOD is at COCW
c. Sam was removed from this position.  
d. Patty will fulfill this commitment

XIII. Accountability of FST Members
a. Everyone should participate in Doodle/Join.me reminders “It is your responsibility to attend this meeting, make it known that you will not attend, and present a report it you are not able to attend.”

XIV. FST Jan29th-Feb7th next conference call, include Chris in the doodle/join.me **Action


