December 10, 2017 FST Conference Call

Action Items
· [bookmark: _GoBack]Dan & Mark – Order 10 Basic Texts, Just for Today Book, Group readings, and a Institutional Group Guide to be delivered to Togo Boot Camp
· Mark – Send a check for $800 to CMASC for COCW expenses
· Jeff – Create volunteer sign-up sheets for COCW
· Jeff – Get a bell for the “We got a volunteer” announcements
· Joe – Complete the quote for regional insurance
· Jeff – Line up mini-testimonials for BTG, SBTW, Helpline at COCW
· Dan – Follow-up with professionals from MARRCH
· Patty – Doodle the January FST Conference Call
· Patty & Jeff – Send letter to DOC Release Planners

1. Togo Boot Camp Book Donation
a. Dan will talk to Mark and place the order from NAWS on-line

2. COCW 
a. Financial Reimbursement- Central Minnesota
· Send Central MN $800 up front through bill pay to Central MN, then they bring receipts to the event and “settle-up,” ie. return any unused funds at the event
· Mark will be at the event to accept receipts and cash 

b. Speaker Jam by Men’s Group
· will be a CMASC Area event, ie. funds generated will be donated to CM Area- Sam will talk to Chris before their Area meets


3. FINAL AGENDA for COCW:

	When
	COCW TENTATIVE AGENDA
	Who

	10:00 AM
	Introductions
	Joe

	10:15 AM
	Ice Breaker
	Dan – Patty will help

	10:45 AM
	Welcoming All Members- to include Sponsorship
	Jeff & Joe

	12:45 PM
	Lunch
	 

	1:45 PM
	Conference Agenda Report (CAR)
	Jessie & Andy

	         2:45 PM
	Break
	

	3:00-4:30 PM
	Conference Agenda Report (CAR)
	Jessie & Andy

	4:30 PM
	Website- how to sign up for Service: BtG, Helpline, Transition Fairs, SBTW
Change to the end??  Set up tables for each program—mention sign-up intermittently throughout the day
	Jeff Organizer
Lucy, Patty, Jessie

	5:00 PM
	Close & Clean-up
	









4. General Discussion Regarding the Agenda:
a. Took out proposed Sponsorship and GSR Workshops 
Previous proposed agenda did not allow enough time for the lengthy CAR report

· Instead of a Sponsorship Workshop-
Sponsorship will be discussed during the Welcoming All Members workshop

· Instead of a GSR Workshop	
· Originally this was proposed to “get back to the COCW roots as a GSR assembly”; we rely on the GSRs to bring Region information back to the groups

· Many interesting differences exist in GSR roles and responsibilities from Area to Area emerged during this discussion- Areas may benefit from sharing each other’s GSR requirements

b. Cut back the time for Website and Project reports and moved it to the end of the agenda

· Jeff volunteered to organize a “Service Sign-Up Atmosphere,” including tables for each project, Banners, Ringing the Bell each time a volunteer signs up for service, etc.

5. MNRSC Finances
a. Mark would like to have a checkbook
b. At this time we will continue w bill-pay, account transfers, and “worst case” cash/debit card reimbursements

6. Insurance 
a. Joe is waiting for a quote, he has filled out paperwork w/ several agencies- more info shortly

7. Bridging the Gap Pen Pal Letter to DOC release planners
a. Joe reviewed it and Patty and Jeff will mail chimp it

8. Brainstorming to Generate Ideas for New Volunteers
a. Collecting mini “testimonials” of people involved in this service
b. Include Workshops as part of each Area meeting
c. Many People Don’t Know there is a problem—We NEED to Communicate this
*LACK OF COMMITMENT IS A REALITY, RELAPSE IS A REALITY – WE NEED TO CONTINUALLY RECRUIT NEW SERVANTS
		*MAY BE 1 DAY, 6 MONTHS, 1 YEAR, or a Lifetime -- JUST TRY IT
d.    Use Social Media to promote Regional Programs/ Service Opportunities
e. Volunteer Issues: 
· Many times, applicants are no longer willing once discharged/released
· Volunteers may not get called on to be of service for a long time

f. Ask EACH AREA to have a Bridging the Gap Point of Contact
· ‘Point of Contact’ would constantly be developing a list of volunteers—cultivating volunteers

g. Work with MNNAC
· BOD Chair Nicki F, Joe will talk to her, he is on the committee
· MNRSC Service table near registration, presentation for helpline
**It may be too late to have presentations at MNNAC, the table should 	 be an issue—we get volunteers to staff it – Patty and Becky and ??? will volunteer
Make a Big Banner/ BIG BELL—‘VOLUNTEER CENTRAL’

h. MNNAC LIASION 
· Sam Volunteered – when do they meet Saturday January 13th, 10am Sabathani
· Joe will put together description of MNNAC Liaison duties and email it to Sam

9. Motion:  To approve previous FST monthly meeting minutes and then post our FST conference call minutes to the MNRSC google groups.
a. Promote Transparency
b.  To Demonstrate the work the FST does each month
c.   We need to also circulate minutes to RCMs so they can effectively report on MNRSC activity in between Quarterly MNRSCs
d.  FST should approve previous calls minutes at the beginning of each call 
e.  FST members will respond to responses on MNRSC google group in between calls
** Passed
10.  What about the FST & MN Region sponsoring events??
· Partner with Areas 
· Regions focus is on carrying the message, not holding events
· Promoting our Programs- may be an avenue to communicate programs needs

11.  Reviewed Waveapps.com Accounting Software

12.  MAARCH Conference Follow-up
a. Dan will communicate with the professionals who signed up at the MAARCH 
Conference
b. Dan will pass on contacts to Area PR & HI committees-
c. Is there an easy way to determine Area’s area of responsibility
d. First, Dan will sign MAARCH conference contacts up for the newsletter at NAMinnesota.org
e. Some facilities already have H&I meetings and are still asking for information
