
TCASC MINUTES 

November 16, 2019 
“The friendships we develop in service are unlike any in our own lives – not because they are 

always easy or pleasant, but because we work hard, walk through struggles, and solve problems 

together. In contributing to our common welfare, we find meaning and joy. In creative action 

we find purpose.” Guiding Principles: The Spirit of Our Traditions p. 13 
 

 

 

 

Next TCASC will be held on December 21, 2019 

at Sebathani Community Center 

310 E 38th St.  

Minneapolis, MN 55409 

Conference Room J 

Executive Committee Meeting begins at 10:00 am 

Service Conference begins at 11:00 am 

 
 
 

*Please visit NAMinnesota.org for more information, event calendar, 

flyers and more. 

https://www.naminnesota.us/
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November 16, 2019 

TCASC Agenda 
OPEN (11:00 am) 

• Serenity Prayer 

• Readings: 

o 12 Steps 

o 12 Traditions 

o 12 Concepts 

o A Vision for NA Service 

• Introductions and Verify Quorum 

o [Avg. GSRs in attendance past 3 months] x 2/3 = 11 

• Welcome Newcomers 

• Review and Accept October Minutes 

• Announce Agenda & Agenda Changes/Additions 

SPOTLIGHT PRESENTATION: Secretary – Noelle S. 
 

OPEN FORUM (Group successes/needs, questions, ideas, open discussion) 

• Consensus Based Decision Making Ad Hoc Committee Update 

• Digitizing Treasury Records Ad Hoc 
 

GSR SPOTLIGHT PRESENTATION: Bart R. (Please see reverse for prompts) 
 

BREAK 

 
OFFICER REPORTS:  LIAISON & SERVICE TEAM REPORTS:  

1. Chair: Open 1. MNNAC Liaison Open 

2. Co-Chair: Shayne F. 2. ICUCNA Liaison B Open 

3. Secretary: Noelle S.  3. Outreach Service Team (coordinator): Patty K. 

4. Co-Secretary: Bernie S. Absent 4. Activities Service Team (coordinator): Kim O. Absent 

5. Treasurer: Mark S.    

6. Co-Treasurer: Chuck H.    

7. Policy: Jackson O.    

8. RCM: Duane P.    

9. RCMA: Brenda J.    

 
OLD BUSINESS 
Elections: 

• ICUCNA Liaison A 

• Chair 

• Activities Service Team Member D 
NEW BUSINESS 
Elections: 

• ICUCNA Liaison B 
 

ADJOURN (By 2:00 pm)
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November 16, 2019 

TCASC Minutes 
November 16, 2019 

OPEN (11:00 am) 

• Serenity Prayer 

• Readings: 

o 12 Steps: Patti 

o 12 Traditions: Brenda 

o 12 Concepts: Katie 

o A Vision for NA Service: Will 

• Introductions and Verify Quorum 

o [Avg. GSRs in attendance past 3 months] x 2/3 = 11 

• Welcome Newcomers 

• Review and Accept October Minutes 

• Announce Agenda & Agenda Changes/Additions 

SPOTLIGHT PRESENTATION: Secretary – Noelle S. 

OPEN FORUM 

• Meetings that need support: 

o Monday: Journey of Recovery 

o Tuesday: Miracles in Motion, Clean & Serene NA 

o Wednesday: The Mask Must Go, Afternoon Serenity 

o Thursday: Stepping into Recovery, Recovery in Motion, Saving Our Lives NA (Especially needs 
female members that are willing to sponsor) 

o Friday: It Works on Fridays Too, Coast to Coast NA (looking for experienced and new members 
to be of service) 

o Sunday: More Will Be Revealed 

• Meeting Updates: 

o Friday: N.E.N.A will be meeting at Mojo Coffee Gallery the day after Thanksgiving 

▪ 2205 California Street NE, Minneapolis, MN 55418 

• Digitizing Treasury Records Ad Hoc 
o Will be meeting on Monday, 11/25/19 @ 7pm at Wedge Table 

▪ 2412 Nicollet Ave, Minneapolis, MN 55404 

• Consensus Based Decision Making Ad Hoc Update and Motion Presentation 
o Please see attached for Motion, Workflow, Participants & Facilitators Guides 
o Please bring any and all feedback from your business meeting discussions to the next TCASC 

▪ We will be making real time edits to the motion to be sent back to the homegroups for 
voting in January 

GSR SPOTLIGHT PRESENTATION: Bart R. 

BREAK  
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November 16, 2019 

OFFICER REPORTS:  LIAISON & SERVICE TEAM REPORTS:  

1. Chair: Open 1. MNNAC Liaison Open 

2. Co-Chair: Shayne F. 2. ICUCNA Liaison B Open 

3. Secretary: Noelle S.  3. Outreach Service Team (coordinator): Patty K. 

4. Co-Secretary: Bernie S. Absent 4. Activities Service Team (coordinator): Kim O. Absent 

5. Treasurer: Mark S.    

6. Co-Treasurer: Chuck H.    

7. Policy: Jackson O.    

8. RCM: Duane P.     

9. RCMA: Brenda J.     

 
OLD BUSINESS 

• ICUCNA A  
o Nominations: 0 
o Remains open; to be voted on in December   

• Chair: 
o Nominations: 0 
o Remains open; to be voted on in December 

• Activities Service Team Member D: 
o Nominations: 0 
o Remains open; to be voted on in December  

 
NEW BUSINESS 

• ICUCNA B 

o Nominations: 0 
o Remains open; to be voted on in December 

 
ADJOURN (1:26 PM) 

• Gratitude Prayer 
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November 16, 2019 

TCASC Reports 

Chair – OPEN 
 

Co - Chair – Shayne F. 

• Had an opportunity to meet with Aaron, the previous chair, to get acclimated to the role. 

• Looking forward to feedback from the groups on the future on how he can continue to grow and serve in 
his role. 

Secretary – Noelle S. 

• New GSRs please see me to add your email to the monthly mailing list.  

• A mass email was sent to all emails currently on the GSR mailing list and a dozen participants asked to be 
removed. 

• The Consensus-Based Decision Making Ad Hoc met, thank you to Jackson and Harold for your continued 
support, and were able to make key changes/updates to the materials used in today’s presentation. We 
will continue to meet as needed in the future as we continue along this journey. 

Co - Secretary – Bernie S. 

Absent. 

Treasurer – Mark S.  
• Reports attached 

• 2020 Budget Committee Meeting was successful. Please see attached for budget proposal.  
o Activities 

▪ Activities budgets staying the same. Activities team feels confident with the amounts they 
have to work with. 

o Outreach 
▪ H&I has traditionally come in significantly under budget - 2020 was adjusted to reflect this. 
▪ Outreach/PR expenses have traditionally come in above budget - we adjusted to reflect 

this and allow them funds to expand their operations if needed. 
▪ Meeting lists were split from the Outreach/PR category and given their own category. We 

felt this would give a better account of the amount of funds that go into meeting list 
printing. 

o Executive Committee 
▪ Executive committee expenses appear concerningly high but that is because donations we 

made to MN Region and NAWS were coded incorrectly. We plan to adjust on the Master 
TCA Financial Workbook but wanted to reflect how the workbook currently appears. 
Additionally, rent came in significantly higher ($1,200 vs $600 budget). Without these 
considerations, the Executive Committee category would have come in at $598.64. 

▪ Rent was also split out this year to allow for better transparency and tracking in future 
years. We were able to secure rent at $600 for 2020. 
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November 16, 2019 

 

 

 



7 
 

November 16, 2019 
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November 16, 2019 

 
Co - Treasurer – Chuck H. 

• Please see Chuck H. to drop off group donations. 

Policy Chair – Jackson O. 
• Attended CBDM committee 

• Will begin work on 2020 updated bylaws soon 

RCM – Duane P.  

• Looking forward to attending the next Regional Service Meeting taking place on December 18. 

RCMA – Brenda J. 

• Looking forward to attending the next Regional Service Meeting taking place on December 18. 

MNNAC Liaison – OPEN 

ICUCNA Liaison B – OPEN 

Outreach Service Team Coordinator – Patty K. 

• Please see attached report for flyer frenzy print outs and background check paperwork. 
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November 16, 2019 

November 2019 NA TCASC Outreach Services Team  

Outreach Services Team meets 3rd Tuesday each month Next 
Meeting is Tuesday November 19th 6-8:00 pm, Curran’s 

Restaurant, 4201 Nicollet Ave  

All NA members encouraged to attend Questions/Suggestions Contact: 
info.TCA@naminnesota.org  

H&I • New: Hennepin County Jail H&I panel opportunity for Women &  

Men – We need members to fill out background check forms to qualify 
NOW– volunteers’ background and fingerprints will be approved and then the Jail will 

assign us a time slot, we are looking at Thursdays 7pm, but this is not set in stone, if you 
are willing APPLY NOW!! we will attempt to fill the appointed time with approved 
volunteers. Contact Patty patriciakelly.pek@gmal.com, (651) 246-7142 for details.  

• Many Opportunities for NA Members to carry the message to area 
facilities! Come to the next meeting or contact info.tca@naminnesota.org  

Public Relations  

• Flyer Frenzy Contest- Rules attached – Win a MNNAC 
registration for your group! 10 flyer copies to each group 
provided at Area .pdf is attached to this report.  

• Brought 75 NA Introductory Guides for distribution at the Hennepin County Jail!  

• Distributing Meeting Lists to facilities, we need your help and ideas to distribute!  

• CD PSAs were copied and distributed to Ch 4, 5, 9, 11!  

• Presentation to Fairview Recovery Services OP treatment – ongoing every 11 weeks  

• Bus signs are still on some bus lines!  

• Sign up for Bridging the Gap and Helpline at naminnesota.org: 
https://www.naminnesota.us/community/volunteer-opportunities/  

Outreach  

• ASC Flyers provided at Area and attached to these minutes  

LITERATURE - All NA members can contribute to the upcoming Spiritual Principle 
A Day book by making submissions to: na.org/spad. 

Activities Service Team Coordinator – Kim O. 
 
Absent. 

• Final financials for banquet will be provided shortly. 


