
TCASC MINUTES 

June 15, 2019 
“The friendships we develop in service are unlike any in our own lives – not because they are 

always easy or pleasant, but because we work hard, walk through struggles, and solve problems 

together. In contributing to our common welfare, we find meaning and joy. In creative action 

we find purpose.” Guiding Principles: The Spirit of Our Traditions p. 13 
 

 

 

 

Next TCASC will be held on July 20, 2019 

at Sebathani Community Center 

310 E 38th St. #200 

Minneapolis, MN 55409 

Executive Committee Meeting begins at 10:00 am 

Service Conference begins at 11:00 am 

 
 
 

*Please visit NAMinnesota.org for more information, event calendar, 

flyers and more. 

https://www.naminnesota.us/
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TCASC Agenda 

OPEN (11:00 am) 

• Serenity Prayer 

• Readings: 
o 12 Steps 
o 12 Traditions 
o 12 Concepts 
o A Vision for NA Service 

• Introductions and Verify Quorum 
o [Avg. GSRs in attendance past 3 months] x 2/3 = 15 

• Welcome Newcomers 
• Review and Accept June Minutes 

• Announce Agenda 

SPOTLIGHT PRESENTATION: Chair – Mark S. (Please see reverse for prompts) 

OPEN FORUM (Group successes/needs, questions, ideas, open discussion) 

GSR SPOTLIGHT PRESENTATION: Tegan C. (Please see reverse for prompts) 

BREAK (Discretionary) 
 

OFFICER REPORTS:  COMMITTEE REPORTS:  

1. Chair: Aaron L. 1. MNNAC Liaison Open 

2. Co-Chair: Mike B. 2. ICUCNA Liaison Camille R. 

3. Secretary: Noelle S. 3. Outreach Service Team (coordinator): Patty K. 

4. Co-Secretary: Bernie S. 4. Activities Service Team (coordinator): Kim O. 

5. Treasurer: Erica W.    

6. Co-Treasurer: Mark S.    

7. Policy: Jackson O.    

8. RCM: Open    

9. RCMA: Open    

 
OLD BUSINESS 

• RCM (Clean time requirement: 3 years – see by-laws for details) 

• RCMA (Clean time requirement: 3 years – see by-laws for details) 

• Motion 293 

• Motion 294 

NEW BUSINESS 

ADJOURN (BY 2:00 pm) Gratitude Prayer 
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TCASC Minutes 
June 15, 2019 

OPEN (11:00 am) 

• Serenity Prayer 

• Readings: 

o 12 Steps: James 
o 12 Traditions: Jackson  
o 12 Concepts: Courtland  
o A Vision for NA Service: Barb  

• Introductions and Verify Quorum 
o [Avg. GSRs in attendance past 3 months] x 2/3 = 15 
o June Attendance: 11 

• Welcome Newcomers 

• Review and Accept May Minutes - Accepted 
• Announce Agenda & Agenda Changes/Additions 

SPOTLIGHT PRESENTATION: Chair – Mark S. 

OPEN FORUM 

• Consensus Based Decision Making – getting a gauge on how the area feels after discussing with their 
home groups. Ad hoc will be led by Noelle and will be meeting on 6/25/19 at Peace Coffee, 3262 
Minnehaha Ave., Minneapolis, MN 55406 @ 6 – 7:30 PM. Questions? Call Noelle S. (612) 402-6386 

• Would the TCASC be interested in renting a permanent space where they and the subcommittees could 
meet.  

o We are paid up through the end of the year at Sebathani.  

o Anyone with an interest or suggestions can see the Treasurer or Co-Treasurer 

• How should closed meetings deal with outside visitors or non-addicts? 

o It’s appropriate to pull the person(s) to the side and politely explain what closed meeting 
means and provide them with a meeting list suggesting an open meeting for them to attend. 

• Thursday 11 AM Stepping into Recovery @ 2400 Club needs support. 

GSR SPOTLIGHT PRESENTATION: Tegan C. 

BREAK (11:47 am – 12:00 pm) 
 

OFFICER REPORTS:  COMMITTEE REPORTS:  

1. Chair: Aaron L.  1. MNNAC Liaison Open 

2. Co-Chair: Mike B. 2. ICUCNA Liaison Camille  

3. Secretary: Noelle S. 3. Outreach Service Team (coordinator): Patty K. 

4. Co-Secretary: Bernie S.  4. Activities Service Team (coordinator): Kim O. 

5. Treasurer: Erica W.    

6. Co-Treasurer: Mark S.    

7. Policy: Jackson O.    

8. RCM: Open    

9. RCMA: Open    

 
 



4 
June 15, 2019 

 

 
OLD BUSINESS 

• RCM (Clean time requirement: 3 years – see by-laws for details) 

• RCMA (Clean time requirement: 3 years – see by-laws for details) 

• ICUCNA A (Clean time requirement: 2 years – see by-laws for details)  

o Camille R. was voted to move from the ICUCNA Liaison A to ICUCNA Liaison B position as it is a 
longer term and she would like to be of service. 

• Motion 293 

 Motion: To add “CF – Child Friendly” to the TCA Metro Meeting List as an option for meetings to 
indicate that their meeting welcomes children. 

 
 Intent: To bolster the autonomy of groups and allow them to respond to the presence of children in 
their meetings as they deem appropriate. To ensure parents are able to hear the message of NA at our 
meetings. 
 

 Maker of Motion: Childcare Ad Hoc Committee 
 2nd of Motion: Mark S. 
  

 Pro: Makes meeting more accessible to those members who may have children attending meetings 
with them will feel welcome. 
 Con: 1. Adding another designation to the key could cause more confusion than clarification. 2. If it only 
designated on some then people may not feel welcome at the meetings that don’t use the designation. 
 

• Motion 294 (Policy Change Motion) 

  Motion: To change 3.10 in by-laws to “the TCASC shall maintain a prudent reserve on an ongoing basis 
of no more than 25% of the executive committee budget, 50% of the Activities Service Team budge, 
and 50% of the Outreach Service Team budget. In addition, there will be a contingency fund maintained 
that will be established at the beginning of each calendar year, calculated as 10% of the total operating 
budget. At the beginning of each calendar (January, April, July & October) any amounts in excess of the 
prudent reserves as outlines above will be passed on to MNRSC and NAWS, 50% to each.” This would 
take effect immediately.  
 
Intent: To have a better flow of funds, as well as, not holding onto large amounts of money. To support 
the KMN Regional Service Committee (MRSC) and NA Would Services (NAWS) with TCA group funds. 
 
Maker of Motion: Alex A. 
2nd of Motion: Jackson O. 
 
Pro: Decision to reduce our prudent reserve because there is too much money available is a good 
problem to have. 
Con: 1. Less money for obligations or unexpected expenses. 

NEW BUSINESS 

ADJOURN (12:53 pm) 

• Gratitude Prayer 
 



5 
June 15, 2019 

 

 

TCASC Reports 

Chair – Aaron L. 
 

Nothing to report. 

Co - Chair – Mike B. 

Nothing to report. 

Secretary – Noelle S. 

• Services teams will be sending their reports on the 2nd Saturday of the month to me to be sent out to 
the GSRs on the 2nd Sunday so that they can review the information prior to the TCASC. 

• Consensus Based Decision Making Ad Hoc will be meeting at Peace Coffee on 6/25/19 @ 6 – 7:30 PM. 
The second meeting, tentatively, will be at the same place and time on 7/9/19. 

Co - Secretary – Bernie S. 

Nothing to report. 

Treasurer – Erica W. 
• Treasurer and Co-Treasurer will be meeting to audit the TCASC Budget. This is being prompted by the 

fact that it hasn’t been done in quite a few years. 
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Co - Treasurer – Mark S. 

• Please see Mark S. to drop off group donations. 

RCM – OPEN Report presented by Jackson O. 

RCMA – OPEN 

Policy Chair – Jackson O. 

• Nothing to report. 

MNNAC Liaison – OPEN 

ICUCNA Liaison – Camille R. 
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Outreach Service Team Coordinator – Patty K. 
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Activities Service Team Coordinator – Kim O. 


