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	 MNRSC Agenda: May 14, 2022
 Location: https://Zoom.us/j/6256427131




11:30 AM	Newcomer Orientation, if newcomers attend


12:00 PM	Open, Introductions, Readings, Welcome 

Open Forum 

· Area Successes, Challenges 
· COCW Report - NLA RCM, Bryan
· MNNAC Update; 	Area BIDS TO HOST MNNAC 31 now open
· BIDS to host COCW 2023 open – revised bid requirements attached
· 2 Fellowship Services Team (FST) positions open for members to join Regional project teams
· Upcoming NA special days
· PR Week June 1 – 7 
Additional Regional Project Reports: Website, Bridging the Gap, Helpline, Public Relations, Newsletter, SBTW, Fundraising
Executive Committee Q&A: Chair, Treasurer, Secretary, RD, RDA

Elections





Old and New Business

· Record Attendance
· Motion 518: To approve MNRSC Minutes from March 2022

Elections


Close

JFT Recovery Meeting



Motions:

Motion 516:  To approve MNRSC Minutes from March 2022
Intent:	Approve the minutes 

Financial Impact:   None
Maker:  		
Second:  		
Result:		






Narcotics Anonymous Minnesota Region
CREATING OUR COMMON WELFARE FEB. 10-11, or 11-12, 2023
GSR Assembly, Regional Service Presentation, 
World Service Conference Voting, and MNNAC BOD Elections
BID REQUIREMENTS 

COCW is a 1or 2-day event (depending on that year’s agenda) at a venue capable of accommodating the following: 
· MAIN ROOM:  SATURDAY 9am-Sunday 12am, and SUNDAY 8am – 12pm, depending on projected agenda with seating for 150 PEOPLE on Saturday
· 2-3 BREAK OUT ROOMS (1-2 for workshops, MNNAC BOD meeting and space for Area merch sales and event registrations) SATURDAY 8AM-5PM: seating for 50 PEOPLE
· Three 8FT TABLES FOR Event and Region service information and REGISTRATION
· ONE BREAK OUT ROOM TO HAVE 6- 8FT. TABLES FOR AREA INFO AND MERCHANDISE SALES (may be possible to place merchandise in the large, main room, depending on size)
· WI-FI CAPABILITY IN ALL ROOMS AND Projection Screens (no projection needed in Area event/ merchandise room).
· Host area will provide (purchase, prepare, staff and clean-up) FREE LUNCH PROVIDED on Saturday
· Host Area will plan and staff and advertise a SATURDAY EVENING NA RECOVERY EVENT/ ENTERTAINMENT 
· Not to exceed $3,700.00 for a two-day event. (Goal is $2400 for a one-day event)
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Description automatically generated]Saturday Programming content will be planned and staffed by FST members to include Regional projects and the WSC 2022 CAR report. Host Area planning team will work together  with the Region Fellowship Services Team and collaborate on additional workshops and venue details.

NA Minnesota Regional Service Conference will accept and vote on bids

Present your Area’s bid at the next MNRSC 
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MNRSC FELLOWSHIP SERVICES TEAM MEMBERS
TERM: 2 Years; 3 Years Clean 
1. Demonstrates integrity and leadership (as discussed in our Fourth Concept) with the ability to organize, direct and motivate. Honors discretion—the ability to fulfill their responsibilities with the Region’s confidence that confidential information will be protected. Enhances her/his own knowledge of the Twelve Steps, Twelve Traditions, Twelve Concepts, as well as the spiritual principles found within.
1. Possesses Regional Experience.
1. Ability to read and write English.
1. A working computer and/or internet access are strongly preferred in order to communicate effectively with MNRSC participants the Fellowship Services Team.
1. Participates in all MNRSC Conferences.
1. Participates in all MNRSC Fellowship Services Team Meetings.
1. Participates in all MNRSC Executive Committee Meetings, if applicable.
1. Performs other duties as agreed to perform.

[bookmark: _Toc206501741][bookmark: _Toc333651570][bookmark: _Toc333652631][bookmark: _Toc333739943]ROLE OF MNRSC TREASURER
1. Meets all the qualifications of the MNRSC Fellowship Services Team Member; PLUS
1. Keeps an accurate record of all transactions, including receipts for income and expenditures in relation to their respective budget line item or project plan. Prepares a financial report to be distributed at each RSC meeting, including a copy of the bank statement and quarterly reports.
1. Disburses money in accordance with the approved RSC biennial budget and specific project plan budgets.
1. Collects all donations from Groups, Areas, individual NA members, or project workgroups.
1. Participates as a member of the Executive Committee and is not allowed to serve as Treasurer for any other regional or area service body or event while serving as Treasurer for the MNRSC Fellowship Services Team.
1. The Treasurer tracks all movements of funds in the Online Tracking Tool (MNRSC) spreadsheet that is able to be monitored in read–only format, by identified trusted servants (i.e. Chair and Vice-chair), available 24 hours a day and a week.
1. The Chair and Vice-Chair validate that transactions in the Online Tracking Tool and the online bank account match within one week of each FST meeting and MNRSC meeting.  They report this reconciliation or any identified problems at each meeting of the FST and MNRSC.
1. The Treasurer’s report is created from the Online Tracking Tool (MNRSC). In addition, that the treasurer’s report at the MNRSC will include the comparison of the Online Tracking Tool (MNRSC) with the online Bank accounts via projection screen so the attendees can see that the balances match minus any outstanding income/expenses. If internet is not available the treasurer will use a monthly bank statement.
1. Performs other duties as agreed to perform.
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