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M Gma“ Melissa Mae <smwinks77@gmail.com>

Webservant Position
6 messages

Jeff Spencer <Jeffrey.Spencer@msn.com> ' | Sun, Mar 18, 2018 at 8:09 PM
Reply-To: mnrsc@googlegroups.com
To: "mnrsc@googlegroups.com” <mnrsc@googlegroups.com>

With the impending launch of our website, people are starting to ask good questions.

« What is a webservant supposed to do?

+ How much time is involved?

+ |s there like a job description or something we can use?
+ What are the qualifications of a webservant?

+ What's actually involved in doing the work?

+ Do they need an access code or something?

* How do they get training?

All good questions. Let me try to address them.

1. There's a draft of a webservant position description at the end of this email. Update it anyway you like. | just made it
up. It's not like there's a service manual for this stuff or anything. Besides technology changes so quickly by the time
the WSC got a manual approved, it would be out of date.

2. Time is kind of weird when it comes to web stuff. I'm guessing that a regular person could get by with 2-4 hours a
week of volunteer time. The reason that its weird is that the more you learn and the easier it gets, the quicker you can
get things done. But then an inquisitive person wants to figure out how do some cool thing and starts researching and
pretty soon, it's like damn I've got to go to bed. Website development is like putting together a puzzle, but there's
never a last piece. Wouldn'tit be coolif...?

3. Qualifications? We don’t need not stinking qualifications. | expect that a person needs to be relatively curious about
life the universe and everything. It should be natural for them to want to know how things work. If somebody is
comfortable using MS-Word to put together a flyer, they could probably be a good webservant. Tenacity is a big deal
too though. You have to be okay with failure and not give up when you're working on this stuff. The most common
statement | hear in my head is, “Well, THAT didn’t work. | wonder if this will.”

4. Basic website maintenance involves creating events, maybe changing the format of the meeting list now and again as
it grows. Updating trusted servants list as people get elected, keeping the info.[asc]@naminnesota.org distribution list
up to date and organizing the Dropbox online file cabinet for area archives is important as well. When all is said and
done, it's nothing more than typing, manipulating graphics and checking the right boxes.

5. Each webservant online account with www.naminnesota.org will have access to he backend of the website where all
the setup happens.

6. The Digital Project Team will hold monthly training sessions on the 2" Wednesday of each month from 7:00 — 9:00
pm. These will be online webinars so you don't have to go anywhere. They can attend the meeting in their pajamas if

they like. The first one is scheduled for April 11", www.naminnesota.org Online Webservant Training

Webservant

Each local committee is responsible for maintaining their local committee site on www.naminnesota.org. This can be handled
by a current trusted servant position or the local committee can create a new webservant position. No experience is
necessary because ongoing fraining is provided through monthly regional digital project team meetings.

Optional Responsibilities

« Attend monthly digital project team webinar meetings where local webservants share their experience, and expertise
in supporting service efforis online .
» Collaborate with area trusted servants to help carry the message online to the public

+ Create online solutions to support local service efforts



‘s Keep the local meeting list format up to date
+ Post local NA events on the online Events Calendar
+ Post local volunteer opportunities

» Update NA meeting information in the online database

Jeff Spencer |NA Minnesota Tech Guy| 612-799-0664 | www.naminnesota.org

LIKE US FOLLOW US
on FAGEBOOK W ONTWITTER @naminnesota

You received this message because you are subscribed fo the Google Groups "MNRSC" group.

“To unsubscribe from this group and stop receiving emails from it, send an email to mnrsc+unsubscribe@googlegroups.com.
To post to this group, send email to mnrsc@googlegroups.com.

For more options, visit https://groups.google.com/d/optout.

Jeff Spencer <Jeffrey.Spencer@msn.com> ' Sun, Mar 18, 2018 at 8:11 PM
To: "info.ach@naminnesota.org" <info.ach@naminnesota.org>, "info.b2b@naminnesota.org" <info.b2b@naminnesota.org>,
"info.cm@naminnesota.org" <info.cm@naminnesota.org>, "info.nl@naminnesota.org" <info.nl@naminnesota.org>,
"info.od@naminnesota.org" <info.od@naminnesota.org>, "info.rith@naminnesota.org" <info.rith@naminnesota.org>,
"Info.ssf@naminnesota.org" <Info.ssf@naminnesota.org>, "info.swmn@naminnesota.org" <info.swmn@naminnesota.org>,
"info.tca@naminnesota.org" <info.tca@naminnesota.org>, "info.voh@naminnesota.org" <info.voh@naminnesota.org>,
"info.va@naminnesota.org" <info.va@naminnesota.org>, "info.wah@naminnesota.org" <info.wah@naminnesota.org>,
"info.icucna@naminnesota.org” <info.icucna@naminnesota.org>, "info.mnnac@naminnesota.org"
<info.mnnac@naminnesota.org>, "umso@naminnesota.org" <umso@naminnesota.org>

From: mnrsc@googlegroups.com <mnrsc@googlegroups.com>0n Behalf Of Jeff Spencer
Sent: Sunday, March 18, 2018 8:10 PM

To: mnrsc@googlegroups.com

Subject: Webservant Position -

[Quoted text hidden]

Joe Brown <joe_brown6@live.com> Sun, Mar 18, 2018 at 8:25 PM
Reply-To: mnrsc@googlegroups.com
To: "mnrsc@googlegroups.com” <mnrsc@googlegroups.com>

Jeff-

Great information! You explained this new fangled web servant thingy very well. |, myself am now interested in
knowing more. That leads me to a question...

eWhat if | am not picked as the area web servant. Can | still attend tge training?

e If | am the web servant, will | be updating meeting information for my area, such as time changes, location
changes adding new meetings etc.?

e If I'm selected for this position, will | be able to receive additional help as needed? Besides the regular training,
like a helpdesk or something?

Thank you so much for all your work and effort you put in to tge new website. The fellowship of NA is a better
fellowship with you in it.
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