ASC Visit Outline
South Suburban Fireside – May 5, 2011

Introductions
· Thanks for inviting me to attend your ASC meeting
· Face to face is still the best way to communicate

Website

· We’ve designed the website to be easy to use for professionals, and the general public seeking recovery for themselves and for their loved ones.

· On the public section people can get:

· Introductory information about Narcotics Anonymous

· Easy access to the helpline

· Frequently asked questions for both professionals and newcomers

· Most recent Twitter feed

· Sharing by NA members

· The Just For Today meditation of the day

· Meeting lists  in your area or anywhere in Minnesota or the world

· NA events in Minnesota and the world

· MNNAC convention information
· Order literature online

· Contact us
· Translation of any page into 58 different languages
· NA members can:

· Schedule an upcoming event

· Volunteer for service opportunities

· View a schedule of all service committee meetings and workshops

· View current trusted servants listings and trusted servant responsibilities and  requirements 

· Share their recovery

· Share their service experience

· Store documents in an online file cabinet like Area bylaws, minutes and reports 
· Each ASC needs to assign a web publisher who can update their section of the website
· Can be a new position or the responsibility can be added to a current position

· All Area Web Publishers meet on the 3rd Monday of the month from 7:00 pm to 9:00 pm on a conference call; (218) 339-2409 | Attendee PIN: 1851749 & webinar
Volunteer Form

· I have several volunteer forms here.

· They are exactly the same as the online form on the website

· If you fill out the form now, I’ll enter it into the website for you when I get home.

· This is how you volunteer to be on the helpline, a temporary contact, or lots of other activities to help us carry the message.

Social Media

· NA members can get meeting list updates and event reminders on their phone

· Follow us on Twitter @naminnesota 
· Find us on Facebook: NA Minnesota

Helpline
· We’ve combined five helplines in Minnesota into one.

· We’re saving the fellowship $10,000/year with this new technology

· NA members volunteer for 1 or more 2 hour slots a week

· When someone calls the helpline, everyone’s phone rings, who signed up for that time slot

· Whoever answers the phone first gets connected and takes the call

· You must go through a helpline training session to get a time slot

Bridging the Gap

· We are planning to launch this program for temporary contacts in June

· We need NA members from all over the state to volunteer to be temporary contacts for newcomers coming out of institutions.

· The process works like this

· A professional contacts the Bridging the Gap coordinator seeking a temporary contact for their client.

· The coordinator contacts volunteers in the area where the newcomer will reside.

· Whoever says “Yes” first becomes the temporary contact for the newcomer.
· The TC brings the newcomer to 3 or 4 NA meetings, introduces them to lots of people, gets them a bunch of phone numbers, meeting lists, literature, and fellowship after the meeting. (That’s the end of the official commitment)

· Just because you volunteer doesn’t mean you’ll ever be called.

Service System Project

· There are over 130 regions in the world, 68 of them from the United States.

· As you can imagine, the WSC is very expensive and quite unmanageable.

· They’re working out a way to lower the number of regions, especially in the U.S.  That won’t affect us, because they’re doing it state by state, and the state of Minnesota is already region.

· The local service structure will be changing as well and that will affect us.  The ASC as we know it will no longer exist.
· Currently, ASC’s have two major focuses; internal, supporting the groups, and external, carrying the message.

· Historically, we haven’t been able to do both well.  While we’re focused on the groups, we don’t carry the message well.  And while we’re focused on professionals and institutions carrying the message, we’re not supporting the groups.

· The new proposal will split these responsibilities into two types of committees; small committees of groups who’ve joined together to support each other, and Larger Local Service Committees to carry the message.
· How the Larger Local Server Committees will be organized is yet to be determined, but we do know that it will be broken down by county.

· We’ll need to all get together and group the counties in the state into Local committees.  

· We all have to let go of our preconceived notions and ask ourselves, “If I were a professional, how would I expect Narcotics Anonymous to be organized?”

