sUGGESTIONS 
· Should have announced that the tie dye event was over and done with
· Committee members NOT go tubing after noon on Saturday so we can have all hands on deck when getting the meal ready
· Next year we should only run Children’s Activities until about 2 on Saturday
· Put Bag Toss away during speaker
· Inform Committee of their expectations during the weekend and key times when they need to be places, i.e. unloading the supplies, bonfire meeting, set up of registration tent, assistance with Saturday dinner, available during main event, clean up and loading of supplies
· Rent an ice maker for the lemonade and water
· Create a dunk tank leader and add that to the schedule of events
· A yoga/taekwondo morning class 
· Having the awards certificate for the tournaments was great
· Purchase a knife to cut the bananas in half
· Breakfast should be moved up and so should the final speaker
· Mark people's wristbands before giving them a plate for dinner... it'll guarantee that they have one and we can see who has already been thru the line
· time slots for positions (like gate)
· folder for each major position with a timeline of tasks & check lists to be done
· better organization when putting stuff away (would like to organize one day and maybe label or number totes with a reference guide)
· putting away yard games during the speaker
· either opening registration early or not allowing campers in before the event
· Walkie talkies 
· Must have attended the event at least once to hold a major position
· Doing the dunk tank again and putting desirable people to dunk inside, it could make a killing
· White shirts again with a scheduled tie-dye event I think people missed that who wanted to do it
· A schedule for beverages to be checked and refilled
· Obviously move the main tent closer to the campers... but I actually liked that it was away from those who wanted to socialize or sleep. Plus the concrete slab over there was nice for the small stage. 
· Maybe we move the beverage station closer to the registration tent
· Make or purchase bug catchers for at the registration tent - those flies were horrendous 
· Later hours for noise - if possible so the DJ could go later 
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· Discuss with the campground the option of having the slides open longer hours 
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sUGGESTIONS 
· Give the Men's/Women's rap a longer time slot for those who want to share 
· Creating a sign for those heading to tubing with all the relevant information needed - what to bring, costs, last time to go tubing 
· Schedule meetings/workshops during the day on Saturday for those who are not interested in tubing or the tournaments 
· Update the tournament sign ups to inform people it will be random partner selection 
· Update the volunteer signup sheets for dinner servers to list each position needed 
· Create instructions on how to make coffee & lemonade 
· Bring all totes to the relevant areas when unpacking so that we are aware of what we have and it's in the right location 
· Purchase new first aid supplies since most of ours are expired
· Create an official tracking sheet to add to the book after the event with relevant information. Pre-registrations: Friday & Saturday totals, t-shirts ordered/sold, food purchased/leftovers, list of vendors
· Order more tables & chairs – we had 26 tables and 125 chairs
· Concerning the pool - Bring a big group of clean friends and outnumber the drinkers
· Bright lights turned off at night, 
· Asked for a portable potty on the other side by trees and never got one – maybe we look at different placement of them. 
· Discuss with campground about the overflow parking for Friday/Saturday tubing peeps, they blocked some of our people’s vehicles in due to crowding into “our area”
· Love the water slide. Concession stand, close to start of tubing, no waiting for shuttle back, 
· Garbage was taken every day, loved the tent for dancing because no rocks! 
· Loved they cleaned bathrooms twice a day and loved showers with hot water and always had hand soap
· Make announcements on a microphone throughout the day in case we lost our schedule
· The food quantities were right on for dinner: 
· We had one pan of meat leftover
· Maybe one can of beans
· I think three or four bags of chips
· Ten ears of corn
· Eleven bags of buns
· Need to do something different for the butter – the country crock just isn’t working
· Sunday breakfast: 
· Not enough donuts (purchased 8 dozen)
· More chocolate milk and juice
· More fresh fruit (maybe add oranges?)

PRIOR sUGGESTIONS 
Have filtered water to use in coffee pots
Create recipe cards for coffee and lemonade
Supply measuring cups to ensure consistency 
Create a new position “Volunteer Coordinator” to assist with volunteer needs
Schedule time slots for “Other Merchandise” to be sold
Make the contract with the DJ more detail specific, i.e. announcement needs, hours of availability
Look into purchasing a megaphone or an amp with speakers and microphone
Have a water cooler with bottled water on ice at the gate and serving line
Three months prior to event start soliciting for raffle items (bring to PIG fundraiser)
Sell bandanas as PIG merchandise
Give away PIG pens, pins, or rubber wristbands
Have wood delivered through-out the weekend to campsites
Purchase new “pigtails” for the propane tanks, then swap out older tanks for new ones
Purchase two different color wristbands – one for children, one for adults
Invite the Phoenix House and other treatment centers
Have black trash bags up by the serving line for easy clean up
Purchase a canvas for signatures of attendees at event
Build bean bag boards and make bean bags to replace the horseshoe tournament
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Begin the slogan/logo contest at the PIG event
Have greeters at the gate on Friday evening and Saturday mid-morning to afternoon (volunteers)
Karaoke on Friday night 
Only six tie dye shirts were purchased thru the pre-sale
Purchase a bigger tarp for corn shucking
Roaster bags worked great (when they didn’t tear) 
Order more tables & chairs
Write down tournament winners for follow year’s event
Remind parents to supervise their children 
