PIG EVENT NOTES & SUGGESTIONS
sUGGESTIONS
Have filtered water to use in coffee pots
Create recipe cards for coffee and lemonade
Supply measuring cups to ensure consistency 
Create a new position “Volunteer Coordinator” to assist with volunteer needs
Schedule time slots for “Other Merchandise” to be sold
Make the contract with the DJ more detail specific, i.e. announcement needs, hours of availability
Look into purchasing a megaphone or an amp with speakers and microphone
Have a water cooler with bottled water on ice at the gate and serving line
Three months prior to event start soliciting for raffle items (bring to PIG fundraiser)
Sell bandanas as PIG merchandise
Give away PIG pens, pins, or rubber wristbands
Have wood delivered through-out the weekend to campsites
Purchase two different color wristbands – one for children, one for adults
Purchase new “pigtails” for the propane tanks, then swap out older tanks for new ones
Invite the Phoenix House and other treatment centers
Have black trash bags up by the serving line for easy clean up
Give raffle tickets to everyone in attendance at the Sunday speaker for nice prize (t-shirt?)
Purchase a canvas for signatures of attendees at event
Build bean bag boards and make bean bags to replace the horseshoe tournament
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Begin the slogan/logo contest at the PIG event
Have greeters at the gate on Friday evening and Saturday mid-morning to afternoon (volunteers)
[bookmark: _GoBack]Karaoke on Friday night 
Notes
Only six tie dye shirts were purchased thru the pre-sale
Sold out of the 2XL & 3XL shirts first
Ran out of the following items: beans (6 cans), corns (5 crates), chips (10 bags), and coffee cups (leftovers)
Purchase a bigger tarp for corn shucking
Use metal tongs to serve pork
Roaster bags worked great (when they didn’t tear) 
Order more tables & chairs
Write down tournament winners for follow year’s event
Remind parents to supervise their children – campground had property vandalized by our group (restrooms/vans)
Walking Tacos were sold out of Party Shack – need to announce that
Investigate other locations for PIG: Morristown, Cannon Falls, Somerset, Hutchinson (Green Lake)
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