PIG Committee Meeting Minutes
March 2, 2017
 
Meeting opened at 6:00 PM with the serenity prayer by PIG Chair, Melissa C. 

Introductions

Subcommittee Reports

Chair (Melissa C.)

Co-Chair (Open)

Treasurer (Todd V.)

Co-Treasurer (Tim N.)

Merchandise (Steve H.)

Co-Merchandise (Open)

Gate (Matt K.)

Co-Gate (Open)
Secretary (Kris B.)

Food Chair: (Mary M.)

Volunteer Coordinator: (Open)

Adult Activities: (Open)

Children’s Activities: (Rob R.)

Coffee: (Rachel M.)

Dinner Coordinator: (Open)


Elections
Open Positions: Co-Chair, Co-Merchandise, Co-Gate, Dinner Coordinator, Adult Activities and Volunteer Coordinator.

Old Business
1. Select vendor for T-shirts – selected Coldside and 50 shirts were ordered. 
	New t-shirts arrived in time to bring to the Area of Hope Valentine’s Dance
2. Review and approve 2017 Event Contract – approved and sent to campground.
3. Chili Feed additional donation of free registration & t-shirt – passed, so this brings the total to three free registrations & three free t-shirts. 
4. Voted in Rob R. for Children’s Activities

New Business
1. Coverage for the Chili Feed
2. 350 keytags for PIG Events – what meetings have they attended so far?
3. How many books for clean time count down should we purchase?
4. Merchandise chair has requested that all transactions be tracked thru the square.

Things to start thinking about: 
· 
· DJ or live band
· Meat choices – prior meat vendor or someone new
· Speakers – Saturday night & Sunday morning
· Table & chair amounts to reserve
· Workshop speakers / topics
· Storage locker inventory
· Schedule of Events: gate & merchandise hours, activities, volunteers needed
· Supplied needed – can openers, stirring utensils for lemonade
· [bookmark: _GoBack]Raffle items


Treasurer’s Report
Old Balance: $3215.64
Donations: $ 100.03
Other Income: $ 
Expenses: $ 396.10
New Balance: $ 2919.57
