PIG Committee Meeting Minutes
July 6, 2017
 
Meeting opened at 6:00 PM with the serenity prayer by PIG Chair, Melissa C. 

Introductions

Subcommittee Reports

Chair (Melissa C.)
Co-Chair (Amber M-D.)
Treasurer (Todd V.)
Co-Treasurer (Tim N.)
Merchandise (Steve H.)
Co-Merchandise (Open)
Gate (Matt K.)
Co-Gate (Steely)
Secretary (Kris B.)
Food Chair: (Mary M.)
Volunteer Coordinator: (Open)
Adult Activities: (Open)
Children’s Activities: (Rob R.)
Coffee: (Rachel M.)
Dinner Coordinator: (Dina D.)


Elections
Open Positions: Co-Merchandise, Adult Activities & Volunteer Coordinator.

[bookmark: _GoBack]Nominations: 

Old Business
1. Keytags went to Steve H. to go to his meetings
2. Sunday Morning Speaker was selected as Saralyn H. from the Twin Cities Area.
3. Meat vendor was approved and check was sent to retain his services for our event.
4. Storage locker inventory happened on June 10 and went really well – Steve was the first one to show ☺
5. Table & chairs were ordered at the same amounts from last year: 20 tables & 150 chairs = $408.82
6. Current t-shirt balance was requested and tie dye selections for next meeting
[bookmark: _gjdgxs]
New Business
1. Tie Dye Shirt Selection & Prices to sell them for?
2. Review and vote on the Schedule of Events – gate & merchandise hours, scheduled children’s activities
	Other things to give out at the gate: Scavenger Hunt Game?
3. Musician Proposal from John H. – suggestion to play during dinner time.
4. Have sign-up sheets been created and ready to be passed around over the next week for gate & coffee makers?
5. Raffle ticket prices and who will manage the raffle?
6. Continental breakfast prices have been obtained. We cannot get them from Econofoods, but Family Fresh in New Richmond will supply them for us.
7. Contacted UMSO about insurance coverage for the weekend.
8. Talked with DJ service to confirm what we are looking for and times they’ll be needed.
9. Please announce in meetings that we need recovery related raffle items.

Things to think about: 

· Who will be arriving on what day
· Who is the first point of contact, back up person
· Always go into troubled situations in pairs
· As a committee we need to set the example
· Leave the campground the same as we found it
· Have fun and remember this is about recovery


Treasurer’s Report

Old Balance: $5633.34
Donations: $ 5.00
Other Income: $ 75.00
Expenses: $ 894.02
New Balance: $ 4819.32
