PIG Committee Meeting Minutes
June 1, 2017
 
Meeting opened at 6:00 PM with the serenity prayer by PIG Chair, Melissa C. 

Introductions

Subcommittee Reports

Chair (Melissa C.)
Co-Chair (Amber M-D.)
Treasurer (Todd V.)
Co-Treasurer (Tim N.)
Merchandise (Steve H.)
Co-Merchandise (Open)
Gate (Matt K.)
Co-Gate (Steely)
Secretary (Kris B.)
Food Chair: (Mary M.)
Volunteer Coordinator: (Open)
Adult Activities: (Open)
Children’s Activities: (Rob R.)
Coffee: (Rachel M.)
Dinner Coordinator: (Dina D.)


Elections
Open Positions: Co-Merchandise, Adult Activities & Volunteer Coordinator.

[bookmark: _GoBack]Nominations: 

Old Business
1. Keytags went to Steve H. to go to his meetings
2. Speakers selected for Saturday night, along with Men’s & Women’s Rap
3. DJ service was selected and price was negotiated
4. Treasurer found more checks so none will need to be ordered this year
5. Coffee Chair is going to create a volunteer sign-up sheet for shifts during the weekend
6. Committee voted to donate a free registration to the Spring Thing & Spiritual Refreshment
7. Committee voted in Amber M-D as Co-Chair & Dina D. as Dinner Coordinator

New Business
1. Speaker suggestions
· 
· Sunday Morning: still needed

2. Meat vendor – Price raised only to $1700 and he can do hogs now that he has modified his cooker.
4. Please announce in meetings that we need recovery related raffle items
5. Storage locker inventory – June 10 (Sat), June 18 (Sun) or June 24 (Sat)
6. Adjust table & chair amounts: last year it was 20 tables & 150 chairs with a price of $408.82
7. Continental breakfast prices?
8. Current t-shirt balance and when to place tie dye order



Things to start thinking about: 
· 
· Speakers – Sunday morning
· Schedule of Events: gate & merchandise hours, activities, volunteers needed
· Supplied needed –stirring utensils for lemonade
· Raffle items – recovery related items only

Treasurer’s Report

Old Balance: $5524.52
Donations: $108.82
Other Income: $
Expenses: $
New Balance: $5633.34
