PIG Committee Meeting Minutes

March 1, 2012
Meeting opened at 6:15 PM by PIG Chair, Brad S.

Introductions: 8 members in attendance 
Subcommittee Reports 
Chair (Brad S.): MNAC BOD states we are unable to sell PIG merchandise at MNAC.  PIG will need a new fundraiser as we will not be doing the dunk tank. T-Shirts will be available for the chili feed.
Co-Chair: 
Treasurer (Melissa W.): I will only be able make it to the sub-committee meetings for the next few months.  I will not be able to run to the bank, so if you need anything of that nature please call Brad first.
Co-Treasurer: 
Merchandise (Angie M.): 

Co-Merchandise (Debbie): 

Gate (Mary): Angie M.  needs a check for T-Shirts—Brad: I will go to the shirt place with a check and Angie.
Co-Gate: 
Secretary: 
Outreach Chair (Brian F.): Would like more registrations to pass out at meetings and events.  Melissa: Garrett can print flyers we should ask him to print 1,000.
Food Chair: 
Volunteer Coordinator: 
Adult Activities: 
Children’s Activities: 
Coffee: 
Dinner Coordinator: 
First Aid (Erica): 
Clean Up Chair: 
Open Forum

1. John P. would like to put on a kids raffle on Saturday afternoon with donated items, discussion involving the formation of a kids activities chair
a. Tabled till next month

2. Brad: We will need to figure out how much to sell T-Shirts for asked what the prices used to be.  Catie: We should charge $25 for Tie-Dye’s  Melissa: We will need to find out what our actual cost is for the shirts.  Let’s give two shirts to raffle off at the chili feed.
3. Todd: How are we going to get the stage to Somerset?

a. Melissa: I’ve got a trailer and a van but we might need 3 or 4 vehicles

b. Todd: An enclosed trailer would be best…Can we get a truck?

4. Brad: We will need to figure out how many coffee pots we will need and if what we have works.

5. Brad: Rent at our storage place is paid till May, after that we should move to a storage location in Somerset

a. Before May we will need to find a location in or near Somerset and come up with a plan to get our stuff from Gaylord

b. Discussion followed regarding how big of a spot we have and will need going forward.

6. Todd: I can take care of stage assembly and disassembly

7. Brad: I found our wristbands in the box for the gate

a. The campground also uses wristbands…we will need to decide which ones to use

b. We don’t usually have any wristbands for the event

8. What will we be doing for food?

a. How many people does a pig feed?

i. Todd: I can find out how many people per pound

b. We will be serving:

i. Corn on the Cobb

ii. PIG

iii. Potato Salad

iv. Beans

v. Buns

c. We should look for meat markets in Wisconsin

9. What will we do for servers or volunteers?

a. Brad:  We will most likely have individuals who can’t pay the registration and will volunteer for those things

b. Discussion followed regarding the need to print up a list of things to do or a volunteer signup

Elections
Open Positions: Co-Chair, Co-Treasurer, Co-Gate, Co-Gate, Secretary, Food Chair, Volunteer Coordinator, Adult Activities, Children’s Activities, Coffee, Dinner Coordinator, and Clean-up Chair

So and so is willing to take on such and such position.  

Support – 0 Opposed – 0 Abstentions – 0 Election passed


Old Business
none
New Business


none

Treasurer’s Report (no report provided)
Old Balance: $           

Donations: 

Expenses: $ 
New Balance: $
Meeting ended at 6:45pm
In Loving Service:

Mike S.

