PIG Committee Meeting Minutes
February 2, 2012

Meeting opened at 6:00 PM by PIG Chair, Brad S.

Introductions: 10 members in attendance

Subcommittee Reports

Chair (Brad S.): The event was a great success especially for being at a new location this year.
We will be talking with the campground on Wednesday August 15th at 10:30am. We would
like to give the campground $500 deposit for next year’s event. Some of the comments from the
event are listed below.

It was discussed that we should hold the finals for the volleyball, horseshoes & cribbage
after the Sunday speaker.

There was an awesome midnight meeting on Saturday and it should be put onto the
meeting, along with asking people to bring a piece of wood.

It was discussed that we could schedule times for groups of addicts to go tubing together.
It was talked about that surveys should be onsite - maybe have comment cards and a drop
box near the coffee pot.

It was suggested that we should put bee traps around the drink area.

It was discussed that we will have more garbage cans next year and another dumpster
available. The portapotties will be spreadout more and possibly put more out since we
believe this will be bigger event next year. We should put out cigarette butt cans out
around the pavillion, maybe we should purchase some for use every year. It was
discussed that we are all accountable to put our cigarette butt's in the proper place.

We did have a couple of complaints about the music being too loud during the afternoon
and we'll talk with the DJ about it for next year.

The hug up meeting wasn't all the way around like it has been in the past. We need to get
a clarity statement before the hug up meeting, it's an NA meeting, not clean time,
sobriety, alcoholism... Maybe we could go unplug at eleven because of the sound ban per
the campground. It was specifically made that with the campground that we can use the
microphone until the fire dies down.

We ran out of beans and possibly could've ran out of meat if more people showed up.
Mary said that the screen tent leaked so maybe we should check the condition of the tent.
Melissa talked about that all of the vendors were great. We also donated everything that
was open or left over to the local homeless shelter.

The swimming pool was awesome, the showers were awesome, tubing was a great time if
you go in a big group.

The pool will be closed during the speaker next year.

We need to have the PA set up earlier so that activities could be announced when they
were happening.

We will be addressing the milage disagreement in the bylaws along with other things that
needs to be changed.

Erica discussed that we don't need a first aid chair simply because it wasn't needed much,
but she is willing to administer if needed.

Is there anything we can do to make t-shirts more efficiently? We had too many options -
we need to break down colors to a minimum. It was too overwhelming. Addicts were
asking for solid shirts, or tie dyed tanks. It was brought up that the price for admission
was less than for t-shirts. This year we lowered the cost of admission and raised the costs



for t-shirts. We are switching to a different company next year. Maybe we should have a
bigger gap in pricing for pre-registration and at the door prices.

Co-Chair:

Treasurer (Melissa W.):
Co-Treasurer:
Merchandise (Angie M.):
Co-Merchandise (Debbie):
Gate (Mary): She needs a co-gate chair.
Co-Gate:

Secretary:

Outreach Chair (Brian F.):
Food Chair:

Volunteer Coordinator:
Adult Activities:
Children’s Activities:
Coffee:

Dinner Coordinator:

First Aid (Erica):

Clean Up Chair:

Open Forum
1. See Above

Elections
Open Positions:

Old Business
1

New Business

Treasurer’s Report

Old Balance: $ See Attached Final Register
Donations:

Expenses: $

New Balance: $



ACCOUNT: CHECKING

INCOME & EXPENSE REGISTER

YEAR: 2011 /2012

DATE RECEIPT # CODE MEMO INCOME EXPENSE BALANCE

STARTING BALANCE $ 2,380.17
09/21/11 CK# 2607 C Gaylord Mini Storage $ 100.00($ 2,280.17
10/28/11 CK# 2608 C Apple River Family Campground $ 500.00(% 1,780.17
11/07/11 DR# 11-07 E Group Donation $ 197.04 $ 1,977.21
12/01/11 CK# 2609 J Website Transfer $ 10.00| $ 1,967.21
12/07/11 DR# 12-07 E Area Donation $ 1,500.00 $ 3,467.21
12/20/11 CK# 2610 C Gaylord Mini Storage $ 300.00(% 3,167.21
12/20/11 CK# 2611 C Postmaster - PO Box Rental $ 35.00 | $ 3,132.21
01/05/12 Bank Fee J Account Service Charge $ 7.00$ 3,125.21
01/31/12 CK# 2612 B Office Max - Flyers $ 10499 (% 3,020.22
02/28/12 CK# 2615 B T-shirts $ 600.00($ 242022
03/05/12 CK# 2614 B T-shirts $ 40280 (% 2,017.42
03/12/12 CK# 2615 B Flyers - Garrett L. $ 40.00 | $ 1,977.42
03/26/12 DR# 03-26 E Group Donations $ 175.00 $ 2,152.42
03/26/12 DR# 03-26 A Pre-Registration $ 60.00 $ 221242
04/06/12 DR# 04-06 E Group Donations $ 826.74 $ 3,039.16
04/06/12 DR# 04-06 A Pre-Registration $ 205.00 $ 3,244.16
04/06/12 DR# 04-06 A Pre-Registration $ 30.00 $ 3,274.16
05/08/12 CK# 2616 B Flyers - Garrett L. $ 40.00 | $ 3,234.16
06/08/12 DR# 06/08 A Pre-Registration $ 170.00 $ 3,404.16
06/08/12 DR# 06/08 A Pre-Registration $ 215.00 $ 3,619.16
06/19/12 CK# 2617 C Post Master - P.O. Box #303 $ 35.00 | $ 3,584.16
06/25/12 DR# 06/25 A Pre-Registration (Mary) $ 45.00 $ 3,629.16
07/05/12 CK# 2618 F Locker Sorting BBQ $ 5225 |$% 3,576.91
07/05/12 DR# 07/05 A Pre-Registration $ 195.00 $ 3,771.91
07/07/12 DR# 07/07 A Pre-Registrations (Mary) $ 105.00 $ 3,876.91
07/10/12 CK# 2619 C Table & Chair Rental $ 41500 (% 3,461.91
07/13/12 DR# 07/13 A Pre-Registration $ 95.00 $ 3,556.91
07/14/12 | CASH RECPT C Trailer Rental - Locker Move $ 3208 | $ 3,524.83
07/18/12 DR# 07/18 E Group Donations $ 159.00 $ 3,683.83
07/18/12 DR# 07/18 E Group Donations $ 20.00 $ 3,703.83
07/18/12 DR# 07/18 A Pre-Registration $ 150.00 $ 3,853.83
07/18/12 CK# 2620 B T-shirts $ 1,064.00 [ $ 2,789.83
07/19/12 | CASH RECPT G Menards - Drink Cooler $ 43741 $ 2,746.09
07/19/12 | CASH RECPT J Scavenger Hunt Prizes $ 7491 % 2,738.60
07/20/12 CK# 2624 G Display Stand & Plastic Folders $ 4666 [ $ 2,691.94
07/20/12 CK# 2623 F Food - Sam's Club $ 35065(% 2,341.29
07/20/12 | CASH RECPT I Gate Income - Friday Totals $ 1,443.00 $ 3,784.29
07/20/12 | CASH RECPT I Gate Start Up Cash $ 157.00| % 3,627.29
07/20/12 | CASH RECPT G Ice for Meat Cooler 3 12.00 | $ 3,615.29
07/20/12 | CASH RECPT G Lighter Fluid 3 356|% 3,611.73
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ACCOUNT: CHECKING

INCOME & EXPENSE REGISTER

YEAR: 2011 /2012

DATE RECEIPT # CODE MEMO INCOME EXPENSE BALANCE
07/20/12 | CASH RECPT B Merchandise Income - Pre-Pig Sales $ 95.00 $ 3,706.73
07/20/12 | CASH RECPT B Merchandise Income - Friday Totals $ 565.00 $ 4,271.73
07/20/12 CK# 2622 C PA System Rental & DJ $ 400.00($ 3,871.73
07/20/12 | CASH RECPT G Propane Tank Refill $ 39.64 | $ 3,832.09
07/20/12 CK# 2621 C Table & Chair Rental $ 40999 ($ 3,422.10
07/21/12 CK# 2625 F Amery Meat - Pork Shoulders $ 49404 % 2,928.06
07/21/12 CK# 2627 C Apple River Family Campground $ 2,000.00 | $ 928.06
07/21/12 | CASH RECPT F Butter for Corn $ 1539 | $ 912.67
07/21/12 | CASH RECPT G Can Openers - Econofoods $ 1230 | $ 900.37
07/21/12 | CASH RECPT B Children's Raffle Income $ 110.00 $ 1,010.37
07/21/12 CKi# 2626 F Econofoods - Buns & Corn $ 235.00]|9% 775.37
07/21/12 | CASH RECPT B Flyers - Garrett L. $ 12.00 | $ 763.37
07/21/12 | CASH RECPT I Gate Income - Saturday Totals $ 1,272.00 $ 2,035.37
07/21/12 | CASH RECPT B Merchandise Income - Saturday Totals $ 1,051.00 $ 3,086.37
07/22/12 | CASH RECPT J Car Wash Quarters $ 10.00| $ 3,076.37
07/22/12 | CASH RECPT F Econofoods - Hamburger Bun Return $ 58.86 $ 3,135.23
07/22/12 | CASH RECPT G Face Paints - Michaels $ 1069 | $ 3,124.54
07/22/12 | CASH RECPT E Group Donations $ 17.00 $ 3,141.54
07/22/12 | CASH RECPT B Merchandise - Start Up Cash $ 65.00 | $§ 3,076.54
07/22/12 | CASH RECPT B Merchandise Income - Sunday Totals $ 135.00 $ 3,211.54
07/22/12 | CASH RECPT G Wire Brush $ 1218 | $ 3,199.36
07/22/12 | CASH RECPT G Propane Tank Refill $ 38,57 $ 3,160.79
07/25/12 CK# 2628 G Display Stand & Plastic Folders $ 7.05| % 3,153.74
08/15/12 CK# 2629 C Porta Potty Rental $ 22500 (% 2,928.74
08/15/12 CK# 2630 C Storage Locker Fee - 6 months $ 27000 $ 2,658.74

Subtotal:| $ 8,894.64 | $ 8,616.07

PAGE NUMBER:

ACCOUNT CODES:

ENDING BALANCE: [PYRPY I RZ]

A: Pre-Registraion

B: Merchandise

C: Rental

D:Deposit/Change

E: Donation

F: Grocery

G: Goods

H: Contract Labor

I: Gate Income

J: Other
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