PIG Committee Meeting Minutes
1. December 1, 2011

2. Meeting opened at 6:15 PM by PIG Chair, Brad S.

3. Introductions: 8 members in attendance 
Subcommittee Reports 
4. Chair (Brad S.): Bylaw changes were presented.
Concerns: 
Co-Chair:

Concerns: 

Treasurer (Melissa W.): Storage locker will be paid & check was given to Kevin for website transfer.
Concerns: 

Co-Treasurer:

Concerns: 

Merchandise (Angie M.): Not present
Concerns: 

Co-Merchandise (Zoë): Not present
Concerns: 

Gate (Mary): 
Concerns: 

Co-Gate:

Concerns: 

Secretary:

Concerns: 

Outreach Chair (Brian F.):

Concerns: 

Food Chair:

Concerns: 

Volunteer Coordinator:

Concerns: 

Adult Activities:

Concerns: 

Children’s Activities:

Concerns: 

Coffee:
Concerns: 

Dinner Coordinator:

Concerns: 

First Aid:

Concerns:  n                           
Clean Up Chair:

Concerns: 

5. Open Forum

6. Bylaw changes were presented.  Clean times were changed, added a secretary, quorum to simple majority, money from merchadise will be turned in monthly.
7. Brad still needs to call Gaylord, WISNAC, MNNAC about changes.
8. Recant the price increase that was passed last month and actually lower them.  $15 pre-registration, NO ADDICT TURNED AWAY, $20 after, $20
Elections
Open Positions: Co-Chair, Co-Treasurer, Co-Gate, Co-Gate, Secretary, Food Chair, Volunteer Coordinator, Adult Activities, Children’s Activities, Coffee, Dinner Coordinator, First Aid, and Clean-up Chair

So and so is willing to take on such and such position.  

Support – 0 Opposed – 0 Abstentions – 0 Election passed


1. Old Business
New Business

1. Motion by Mary.  Title: Storage Lock
Motion to pay the storage locker until May which would be a total of $300.
Mary made the motion, Tim seconded it.

Favor – 6 Opposed – 0 Abstentions – 0 motion passed

2. Motion by Tim.  Title: Price Changes
Motion to change the price of admission to PIG.  Current prices - $15 pre-registration ends June 30th, $20 at the gate, 12 and under free
Proposed prices - $20 pre-registration before June 30th, $35 after, $20 for the day - Teens are the same as adults and children under 12 are free

Tim made the motion, Debbie seconded it.

Favor – 7 Opposed – 0 Abstentions – 0 motion passed

3. 
Treasurer’s Report

Old Balance: $ 1977.21
Donations: 
Expenses: $ 310.00 – Mini Storage Rent ($600) & Website Transfer ($10)
New Balance: $ 1667.21           
