PIG Committee Meeting Minutes
November 3, 2011

Meeting opened at 6:00 PM by PIG Chair, Brad S.

Introductions: 10 members in attendance 
Subcommittee Reports 
Chair (Brad S.): Campground will do the concession for us.  Firewood will be provided for the hug up meeting and they will provide $5 bundles for the campers.  This is a very family friendly campsite that will NOT have drunks or obnoxious people.  We will be segregated from other campers.  Go-carts are about 1.5 miles from the campsite.
Concerns: We need to contact someone concerning the pig roasters.  The campsite has access to a roaster; we just need to ask about it again.  The meat will be put on much earlier this year so it will have time to cook long enough.  We will look at shoulder roasts again because of the smaller size and ease of serving.
Co-Chair:

Concerns: 

Treasurer (Melissa W.): We made a $500 deposit on the campground, leaving a $2000 balance due for 100 campsites.  The campsite is going to send me a flyer and the website link so Kevin can add the link to our website.
Concerns: Can we put the link on our website and still abide by our traditions?
Co-Treasurer:

Concerns: 

Merchandise (Angie M.): Logo & Slogan are due by Dec 31st – voting will be made at the Jan. 2012 meeting.  Email submissions can go to pigsurvey@gmail.com T-shirts will be handled by Zoë’s connection since he does hats, tank tops, tie-dyed shirt or whatever we want.
Concerns: 

Co-Merchandise (Zoë): Zoë is going to get a price list on one & two color tie-dyed shirts.
Concerns: 

Gate (Mary):

Concerns: 

Co-Gate:

Concerns: 

Secretary:

Concerns: 

Outreach Chair (Brian F.):

Concerns: 

Food Chair:

Concerns: 

Volunteer Coordinator:

Concerns: 

Adult Activities:

Concerns: 

Children’s Activities:

Concerns: 

Coffee:
Concerns: 

Dinner Coordinator:

Concerns: 

First Aid:

Concerns: 

Clean Up Chair:

Concerns: 

Open Forum

1. Are there any fundraisers going on for PIG currently?
2. Meeting of the Month is Monday Night in the Grove – November 21st or any Monday of the month.

3. The storage locker was brought up and we made the decision to keep our stuff there until closer to the event date.

4. Brad will be contacting Gaylord to inform them we will not be having PIG down there next year.

5. Brad requested contact information from everyone and Melissa will be emailing everyone the minutes.
6. There was discussion about having a second speaker on Sunday at noon instead of breakfast.  Have a potluck with all the leftovers since we have the campground until 6pm on Sunday.
7. We need to set up a separate meeting to discuss the PIG bylaws.  Meeting was set up for November 19th at 2:00 pm in Apple Valley at the Perkins on 77 & 42.
Elections
Open Positions: Co-Chair, Co-Treasurer, Co-Gate, Co-Gate, Secretary, Food Chair, Volunteer Coordinator, Adult Activities, Children’s Activities, Coffee, Dinner Coordinator, First Aid, and Clean-up Chair

So and so is willing to take on such and such position.  

Support – 0 Opposed – 0 Abstentions – 0 Election passed


Old Business
1. Will we need security if this event gets big enough?

2. Are we changing the prices or keeping the same?

3. Spread the word about the new location and the need for a slogan/logo.

4. We need a list of all open positions so people can bring them back to their meetings

New Business

1. Motion by Brian.  Title: Leftover Soda
Motion to donate leftover soda to the taco/chili feed.  Financial impact would be $0 since it was paid for by 2011 PIG committee and the intent is to help with keep fundraiser funds low.
Brian made the motion, Debbie seconded it.

Favor – 9 Opposed – 0 Abstentions – 1 motion passed

2. Motion by Angie.  Title: Price Changes
Motion to change the price of admission to PIG.  Current prices - $15 pre-registration, $30 at the door for the whole weekend, $15/day

Proposed prices - $20 pre-registration before June 30th, $35 after, $20 for the day - Teens are the same as adults and children under 12 are free

Angie made the motion, Erica seconded it.

Favor – 8 Opposed – 0 Abstentions – 2 motion passed

Treasurer’s Report

Old Balance: $ 2380.17
Donations: $ 197.04 – Group donations from Peace of Mind & Addicts in Recovery
Expenses: $ 600.00 – Mini Storage Rent ($100) & Campground Deposit ($500)
New Balance: $ 1977.21
