South Suburban Fireside Area H&I/Outreach Committee Minutes
July 10, 2008

Meeting opened with Serenity Prayer at 7:00pm by H&I Committee Chair, Brent.  There were 8 addicts in attendance.

Minutes of the June meeting were read and approved.

 Chad read the Dos and Don’ts; Chris read the 12 Concepts of NA service.

Collected 7th tradition of $6.65 which was given to the church as rent.

Literature:  Current stock is good.

Panel leader reports:
· Avalon:  (Panel Leader Vern reported) Commitment going well.  He announces it at a lot of meetings; only 2 addicts were there this month.  He will continue trying to get more people involved. 
· Lino Lakes:  (Panel Leader Dan reported) They were unable to make it last month due to personal issues with both Dan and Jim.  Will distribute the remaining books this month.
· Dakota Co. Detox:  (Panel Leader Chad reported) Things are going well.  Need some women to attend.  The Basic Texts were distributed.
· Haven in Woodbury:  (Garrett reported) Garrett will be out of town; Chad, Brent, and Vern committed to go.

Old business:
· Dakota Co. Jail:  (Chad) No change; the contact is not returning our calls.  Brent will try to contact someone else at the Sheriff’s office or the jail.
· Red Wing:  (Brent) No change; Twin Cities area has been taking the commitment; however, they would like us to take over at least some of the commitments.  They go the 4th Monday of the month.  Contact is Buddy K., 612-735-7579.
· Tapestry:  Brent wasn’t able to make contact with the person at Avalon who he heard this from to get more info; he will continue trying.
· PIG workshop: (Brent) Workshop will be at 3pm on Saturday.  All are welcome.
· Region format changes:  (Kevin) Region presented at the area meeting.  They are looking to move to a “project-based” structure.

New business:
·  Kevin mentioned that there is H&I literature available at no cost at the UMSO.  Brent clarified that these are H&I packets paid for by Twin Cities area, who have offered to help.  Since our area has given us a budget for H&I literature, we will continue to obtain our own.
· Brent:  Cochoran Recovery in Hastings is looking for us to take a commitment.  Brent thinks it might a women-only center, but other people were not sure about this (i.e., co-ed).   Brent has a female addict who is willing to be panel leader for 6 months.  They would like it on a Wed. night, specific week or time isn’t yet; we will shoot for 3rd Wed. of the month.
· Brent:  Will looked into the area bylaws, which say the Vice Chair is responsible for coordination subcommittees.  He and Brent came up with the idea of having the Vice Chair coordinating something like what region is trying to do – ask people to do “tasks”/”projects” to accomplish things that have traditionally been coordinated by a subcommittee chair.  (Sample idea:  Recruit someone to take meeting lists to one or two treatment centers in a given month – a “project”.) This structure would allow people to “get involved” without having to make a long-term commitment, and might encourage more people to get involved, and would help develop leadership skills.  Brent is suggesting rolling all of the subcommittee meetings into one, with the Vice Chair coordinating the activity.  (I.e., H&I commitments would be “ongoing projects”, but some other tasks might be just a month or two at a time.)  Group decided to take this idea to the next area meeting; Brent volunteered to present it.
· Brent:  Presented idea of going around to groups and taking a presentation and mock H&I panel to inform people about what we do.  Brent will bring it up at area and ask GSRs to see if their meetings are interested.
· Decided to set a “Meeting of the Month”:  3rd Saturday of August (8/16), to support the new group in Cottage Grove @ Langdon.
· August 30:  tubing activity @ Welch, some activity after (TBD).

Meeting adjourned at 8:15pm.




South Suburban Fireside Area H&I Committee Agenda
August 14, 2008

1. Opening
2. Introductions
3. Approval of minutes
4. H&I Introduction
5. Dos and Don’ts
6. 12 Concepts of NA Service
7. 7th Tradition
8. Literature Report
9. Panel Leader Reports
a. Avalon
b. Lino Lakes
c. Dakota Co. Detox
d. Haven (Woodbury)
10. Old Business
a. Dakota Co. Jail
b. Red Wing
c. Tapestry
d. PIG workshop
e. Region format changes
11. New Business
12. Adjournment

