Southwest Minnesota Area of Narcotics Anonymous[image: ]
Area Service Committee Meeting Agenda
February 17th, 2019

1. [bookmark: h.gjdgxs]Call to Order :
a. Service Prayer: 
i. “God, grant us knowledge that we may act according to your Divine precepts, instill in us a sense of your purpose, make us a bond of selflessness, that this may truly be your work, not ours, in order that no addict anywhere need die from the horrors of addiction.”

b. Twelve Traditions read by: 
c. Twelve Concepts read by:

2.  Roll Call
a. Officers
i. Chair: 
ii. Alt Chair:
iii. Treasurer:
iv. Alt Treasurer:
v. H&I:
vi. PI:
vii. RCM:
viii. Alt RCM:
ix. Activities/Alt Secretary:
x. Secretary:
xi. Literature:
b. Groups
i. Worthington NA
ii. Lakefield NA
iii. Hope Haven Redwood Falls
iv. Winnebago NA
v. Pipestone NA
vi. Better Late than Never Slayton NA
vii. Sanity is Possible but Not Likely, Luverne NA
viii. Wednesday NA Redwood Falls
ix. Windom NA
x. Woodstock Women’s NA
xi. Just For Today, Montevideo
xii. Friends in Recovery Montevideo
xiii. Always Teachable Woodstock
xiv. Blue Earth New Group Instituted January 2019  
xv. Visiting Groups  

3. _____  of    Groups.  Quorum established? Yes   No

4. Minutes of Previous ASC Meeting:  Notes to be Read, 
a. Motion to accept by:
b. 2nd by:
c. Passed:



5.  Reports
a. Officers

i. Chair Report: 

ii. Secretary’s Report:

iii. Treasurer’s Report:  

iv. PR Report:   

v. RCM Report:

vi. Activities Report:

vii. H/I Report:

viii. Literature Report:

ix. 

b. Groups Reports:
i. Worthington NA

ii. Lakefield NA

iii. Hope Haven Redwood Falls – 
1. No attendance since March 2018
iv. Winnebago NA-

v. Pipestone NA – 
vi. Better Late than Never Slayton NA – 
1. No attendance since March 2018
vii. Sanity is Possible but Not Likely, Luverne NA –
1. No attendance since March 2018 
viii. Wednesday NA Redwood Falls – 
1. No attendance since March 2018
ix. Windom NA
1. Reached out to Joe in Windom
2. Numbers are up, an average of 6
3. No needs at this time
x. Woodstock Womens NA – 
1. No attendance since March 2018
xi. Just For Today, Montevideo – 
1. No attendance since March 2018
xii. Friends in Recovery Montevideo
1. No attendance since March 2018
xiii. Always Teachable Woodstock – 
1. Needs a GSR
xiv. Blue Earth
1. New Group, First ASC meeting, Welcome


6. Break 

7. 

8. Old Business
a. Letter to Brian Mailed Certified mail: Monday February 11th, 2019
1. Copy in Archives, and available on request.
b. Moving ASC Meetings around the area
i. Pipestone has requested the ASC in May 2019
ii. Have not heard back from Fairmont NA (not in our area as yet)
c. Darren RCM needs reimbursed for attending Region
d. PO Box – gotten now PO Box 161, Worthington, MN 56187
i. Craig D has a key
ii. Louise B has other key
e. Re-Center the Area: 
i. Reached out to the computer genius at Region
1. Re-checked with him 2/15/19 with specific changes needed.
2. Was changed!!!!!
f. Twitter account: @SouthwestNA
g. Refunding the Books to Lakefield NA
i. They donated 6 books to Jackson Cy Jail




9. Open Floor – 20 Minutes

10. 

11. New Business:
a. VD Dance Report 
i. How much was spent?
ii. How much was made?
iii. Do we repeat next year?
b. HI/PI/Outreach collaboration
i. So much of HI/PI is overlapping and both HI/PI are doing outreach work which is called for in our policy
1. This would be a policy change
c. Activities Suggestions
i. Bowling fun night
ii. Hog-roast
iii. Picnic
iv. Potluck dinner
v. Games night
vi. Ice Fishing day
vii. 

d. Officers/GSR’s Inservice day
i. Go over manuals and define the jobs we do
ii. Can be held other places than Worthington
e. Steps and Traditions Inservice
i. So that the members and Officers can bone up on the steps and traditions
ii. Can be held at any clubhouse in the area
f. Sponsorship Inservice
i. To help Area sponsors and sponsees learn together about recovery
ii. To help those without a sponsor learn what sponsorship is about
iii. Can be held at any clubhouse in the area
g. Our Archives are being Held at Region via the Dropbox system
i. Adding ASC Officers to the access
ii. Will add GSR’s on a view only access
h. Officers need to Join a Region Google Group
i. This will save your secretary from forwarding so many emails
i. Should we switch from Quorum Voting to Consensus Voting for the ASC
i. Has been mentioned by two of the officers
j. Rotating the ASC meeting through the groups
i. There is no policy in effect on whether groups outside our area may host the ASC
k. Area Secretary Louise has served for one year as of March 2019. Do we wish her to continue in her position with the ASC.
l. Area Secretary has spent over $306.20 in printing for the ASC in the last year and for 2019. She has receipts and would like to be reimbursed for her expenses.
i. Requesting a total of 157.86 to be reimbursed.
ii. This reflects the total of 43.00 reimbursed previously
1. This also reflects the costs of office software that Louise uses for more than ASC purposes and is not asking reimbursement for
2. A printer purchased that Louise will be keeping and is not asking reimbursement for.

12. Out Reach:
a. Several Groups in our Area are running into lower attendance numbers
i. The list of groups that need a boost in attendance
1. Windom
2. Worthington
3. Blue Earth
a. New Meeting
ii. Groups that need an officer’s visit
1. LuVerne
a. Has not attended ASC since prior to March 2018
2. Woodstock
a. Has not sent a GSR
3. Slayton
a. Has not attended ASC since prior to March 2018
4. Redwood Falls
a. Has not attended ASC since Prior to March 2018
5. Marshall
a. Friendly Visit needed to encourage participation
6. Montevideo
a. Haven’t attended since prior to March 2018
b. Does send letters and money
7. Sioux Falls NA
a. Interested in Joining Our Area
8. Watertown NA
a. [bookmark: _GoBack]Interested in joining our Area
13. Bring back to the groups:
a. Hosting the Area Service Committee Meeting
b. Hosting a possible Event from the ASC either an Inservice, Workshop or Activity
c. Quorum Voting vs Consensus Voting in the ASC
14. Notes:

15. Announcements : 
a. Ad Hoc Committee for Policy: Needs to meet before the April Area Service Committee Meeting
b. Activities Committee needs to meet 1 hour before Area meetings at 12 PM
c. April 2019 ASC to meet on the 28th of the month.
d. May 2019 ASC will be held in Pipestone Minnesota
i. Pipestone City Hall Basement
ii. 119 2nd Avenue Southwest, Pipestone Minnesota, 56164
e. June 2019 ASC conflicts with Father’s Day, needs to be rescheduled for the 23rd of the month.
f. Region: MNNAC is April 5th -7th 2019  flyers to be taken home by the GSR’s

g. 




16. Next Meeting Time & Place: Worthington Alano Club 920 Diagonal Road, Worthington MN. March 17th, 2019 at Worthington Alano Club 920 Diagonal Road, Worthington Mn, Time 1:00 PM

17.  
















March 17th, 2019 ASC Agenda Add-ins

· Allowing officers and GSR’s to attend via telephone call
· Is it feasible other than in emergency basis?
· Cannon ball run
· We aren’t talking about a Burt Reynolds movie
· Region Meetings:
· May 11th
· August 10th
· November 9th
· Volunteer opportunities with Region
· Bridging the Gap
· Phone Line
· HI
· PI
· PI event in June
· 
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