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After the ASC Meeting Tasks
Week 1
· Type up ASC Meeting Notes
· Include the agenda items that were tabled for the next month under next month’s agenda list
· Send to Alt Secretary for Proof Reading
· Send out Meetings that need help list separately to the officers
· Update Contacts List ASC
· Especially the GSR’s Lists
· Re-review the Notes when back from Alt Sec, and send to the ASC. Post to the website. Save a copy to the Drop Box
· Post notes to Tundra Group and link to notes in Twitter feed
· Contact All officers and GSR’s for any updates to ASC agenda
· Ask GSR’s if there is anything they need printed up or if they have any questions
· Check in with AD-Hoc policy Committee
· Check in with Activities Committee
· Go to at least two meetings during the week
· Refrain from choking the ACM


Week 2
· Contact all officers and GSR’s for any updates to ASC Agenda
· Review ASC website, update meeting lists, update upcoming ASC meetings list. 
· Attend one meeting in the area that is not the home group meeting
· Attend at least one home group meeting
· Research ways to make your job easier
· Refrain from choking the ACM
Week 3
· Check in with committees
· Check in with Officers and GSR’s
· Start typing out the Agenda for the next meeting, referring to the notes from the last 4 meetings
· Go to at least two meetings during the week
· Refrain from choking the ACM
Miscellaneous
· Monthly webservant training webinar
· Review supplies and order as needed, keep all receipts or you will not be reimbursed

Next ASC Meeting Prep
Week 1
· Review the current agenda from the last meeting. Is there anything that was missed?
· Run a check list of groups. If a group was not at Area’s last meeting, see if they want a report added to the Agenda for the next meeting, check in with the GSR to see if they need anything.
· Send any updates to officers via Text or email
· Swill enough coffee to make a horse twitch
· Refrain from choking the ACM
Week 2
· Work on the damned policy
· If any groups reach out to you, make sure their concerns are noted for the next ASC.
· Review the meetings list. Make sure to update it via the next Region Website
· Swill enough Coffee to choke an elephant
· Refrain from choking the ACM
· 
Week 3
· Print outs in stock list. Review and make sure there are plenty for new groups/officers.
· Type up the Agenda and re-review the minutes from previous ASC meetings.
· Print out Agendas and Minutes 
· Swill enough coffee to drown a battleship
· Refrain from choking the ACM
· 
Miscellaneous
· Update the Announcements segment of the Website every week, and make sure to link them on emails, Tundra, and Twitter
· Keep in mind that you are on every committee whether you want to be or not. You need to keep a log of those minutes as well. Sighs.
· Gather your materials together for the ASC Meeting the night before. 
· That way you won’t forget anything.
Day of ASC Meeting
· Make sure you have all your materials.
· Leave in plenty of time so that you arrive at least 45 minutes early to the noon Activities meeting
· This gives you the opportunity to set up and charge your devices and etc…
· This also gives you plenty of time for setup
· When you arrive start your setup
· Groups materials
· Officers materials
· Sign ins
· Computer gear
· Coffee and Snackage (you will want your own personal stash)
· Make sure you have plenty of Tylenol and or Aleve handy.
· Refrain from choking the ACM
· Refrain from choking the ACM
· Refrain from choking the ACM
· Refrain from choking the ACM
· Refrain from choking the ACM
· Refrain from choking the ACM
· Refrain from choking the ACM
· Refrain from choking the ACM
· Refrain from choking the ACM
· Refrain from choking the ACM


Monthly Tasks: 
January:
· VDay Dance Prep
· Make sure the Activities committee is on task
· The Dance Hall in Sherburn needs to be reserved prior to January 1st
· Work on coordinating Activities committee with food 
· Do you have a DJ yet?
· 
   
February:
· VDay Dance prep
· Figure out what you are doing for the dance
· Make sure that The Activities Chair doesn’t blow the budget into next century 
· Campout prep
· Cannonball run and campout flyers need to be posted to Region 
· Also need to keep Twitter bouncing with upcoming events 
· Steps and Traditions Inservice prep 
· You need to be getting speakers and locations for the May Inservice. 
March
· Campout Prep 
· Flyers for all upcoming events need to be posted 
April 
· You are basically buggered
· Cannonball run prep
· Prep for the area inventory 
· Grab your ass and hang on
· Spam people with flyers
· 
May
· Prep for inservice 
· Cannonball Run prep
· Campout prep
· Check that there is a dj for the Halloween Dance
· Taco feed prep
· Chili cook off prep. 
· Spam people with flyers
June


I will update this even more when I get a bit more time. Hugs





