Southwestern Minnesota Area ASC (May 20, 2017)
Joel the meeting Chair called the meeting to order at 5:12 PM 

Read Service Prayer – Jim (Marshall)
Read 12 Traditions – Colleen (Friday Night Westwood Community Church, Chanhassen) Read 12 Concepts – Joel (Marshall NA)
Introductions

Introductions

Joel, Brian, Jim, Jessica, Jason, Donna, Dean, Sue, Brad, Jeff, Tammy, Colleen, Cheri, Jake & Jerry
ROLL CALL – Joel (Interim Chair)
SUBCOMMITTEE CHAIRS
Chair – Open
Vice Chair – Open

Secretary – Cheri
Treasurer- Open

Co-Treasurer - Open
H&I – Jim
Activities Chair – Jerry
RCM – Open

Public Relations – Absent

GROUPS
Sue (Jackson)

Brian & Jake (Worthington)

Tammy, Dean & Dawn (Lakefield)

Brad (Winnebago)

Jim - Clean and Serene (Marshall)

Cheri – Burning Desire (Sherburn)

Joel - More out of Life (Marshall)

Made Quorum

Minutes from March 18, 2017 were read by secretary as they were not available on print. 

Brian made motion to accept minutes as read, Brad seconded. All in favor, unanimous (14). Minutes accepted.
REPORTS
No Chair report

No Vice Chair report

TREASURY

Previous balance $127.99
Group Donation of $41.00

Check written to NA world Services $80.15

Balance $88.84
SECRETARY REPORT – nothing to report

PUBLIC RELATIONS REPORT
Joel read the Public Relations Report sent in by Paul

ACTIVITIES
Jerry reported that no functions are currently set up but that they are moving forward with campout. He gave an envelope to Joel from sales of t-shirts with unknown amount of funds. He took two shirts in his possession which he will pay for. The shirts were very nice. The new shirts have NA printed on them. Jerry thought that they will be collector’s items (old ones) Jerry was very happy with the way that the shirts sold as they generated quite a bit of funds. 

RCM – No report
CO TREASURER – No Report

Joel made a motion to eliminate literature chair, Jessica second.  All in favor, unanimous (14). Motion passed
GROUP REPORTS

Fiend to Be Clean, Brad (Winnebago) Tuesday at 7:00 p.m. Reported that up to 25 people attend regularly. Donated $40.00 to Area.

GSR for Clean and Serene – Jim (Marshall) Tuesday at 7:00 p.m. Reported an average of 5 to 15 people attending. Weather affects attendance. Donated $25.00 to area.

Worthington NA, Brian – (Worthington) Tuesday at 7:00 p.m. Reported between 9 and 14 people attending. Located at Alano Club in Worthington. Trying to get more literature for their group. Cheri from Sherburn will give ½ of their stock so that they can get on their feet.

More out Of Life, Joel – (Marshall) – 4 meetings per week . Average attendance 5-25 people. Group is doing well.
Sunday Night Serenity, Tammy – (Lakefield) Located at Sparks Park. Sunday, 7:00 pm Approximately 10 to 20 members weekly. Donated $50.00 to Area. Attendance has been kind of slow due to weather, but people from Windom, Spirit Lake and Jackson attend. First Sunday is open meeting with key tags. Last Sunday of the month they do literature/bookwork. Rest of the meetings are closed.

Burning Desires, Cheri (Sherburn) Senior Center in Sherburn.  Wednesdays at 7:00 pm. Attendance is extremely low and asked for help in getting people there. Donated $40.00 to area and announced that they had paid their rent for 3 months in advance. Paid up through July 2017.
ANNOUNCEMENTS
New Meeting Worthington’s Alano Club 7:00 Tuesday. Any questions call Brian. The flyer is on the table. 

Joel announced campout fliers were left but they can get information from Facebook. Canby MN June 16, 17 & 18. Father’s Day weekend. 
Colleen announced SMARB June 9, 10, 11th Lake Washington, MN @ Camp Patterson $35 for campout. Dinner included with breakfast 2 days. Lots of activities. Dance both nights and speakers both nights. 
Jimmy Palooza, Land of Memories, Park, Mankato. In July - 2nd weekend. 
Brian announced that SMARB and Jimmy Palooza Chairs are looking for service workers.

>BREAK<
Joel called meeting back into order at 6:00 pm

SECOND ROLL CALL
Chair – Open

Vice Chair – Open

Secretary – Cheri

Treasurer- Open

Co-Treasurer - Open
H&I –  Jim

Activities Chair – Jerry

RCM – Open

Public Relations – Absent

Sue (Jackson)

Brian & Jake (Worthington)

Tammy, Dean & Dawn (Lakefield)

Brad (Winnebago)

Jim - Clean and Serene (Marshall)

Cheri – Burning Desire (Sherburn)

Joel - More out of Life (Marshall)

OLD BUSINESS
Adding signatories to bank account. Joel asked if Bremer Bank in Marshall should be switched to another bank like US Bank or Wells Fargo would be more accessible. Cheri made motion to change bank account to Wells Fargo. Brian seconded All in favor, unanimous (14). Motion passed.
Campout fund – Campout person is absent so tabled to next meeting.

Burning Desires acquired an EIN number (very easy to do). Has not opened a checking account yet as they want to see how the meeting is going to go. If attendance picks up, she will open one. Will give the meeting 2 more months to see if this meeting will keep going.
OPEN FORUM
None
NEW BUSINESS

We had a volunteer for nominations for open positions. Joel would like to address a policy refurbish. 1st, he would like all to see printout in Section 3 SW MN Committee. Meeting monthly – would like to change it to bi-monthly. Tammy made a motion to hold meeting  bi-monthly. Jim Seconded. All in favor. (14) Motions passed. Joel will make the changes in the policy. 
Several Open Positions

Chair – Open

Vice Chair – Open

Secretary – Cheri

Treasurer- Open

Co-Treasurer - Open
H&I –  Jim

Activities Chair – Jerry

RCM – Open

Public Relations – Absent

Joel suggested that we waive some of the clean time requirements. At least a year would be acceptable. Advised that we need to review this carefully. Brian volunteered to become co-treasurer. Joel thought it was a good idea. At the time when he gets 2 years he could be voted in as full time Treasurer. 
Joel makes a motion that service positions have a minimum of one year clean time. 2 years for Treasurer and Chair position, and everything else would be 1 year, Brian seconded. All in favor (14) Motion passed. Joel will make the changes in policy.

Jim said that it would be a good idea for a representative from each group to set a time prior to or at the time of area and go through policy see what needs too be changed. If the person from that meeting could not make it, that’s okay. Joel makes a motion that an ADHOC policy group committee be created consisting of officers and GSRs and that they meet 2 hours prior to the next area meeting in July and report to the meeting. Brad seconded. All in favor, unanimous (14). Motion passed.
MOTIONS
Joel made a motion to nominate Brian Co-Treasurer, Jim seconded, Brian accepted. All in favor, unanimous (14). Motion passed.
Joel read Chet Y’s resignation letter. Chet is unable to continue to act as chair. He is unable to fulfill obligation. Reasons vary. Apologies to all and that he loves and prays for all of us. He will be moving.

Joel announced that he needs a chair. Joel is acting as co-chair and has been for some time. Wants to know if anyone if interested in filling the chair position. Joel can not make it to area next month. He will try. Joel was offered a job and has accepted and is unable to fulfill the chair requirements any longer. 
Joel asked if any person would be available to volunteer for next meeting. Jim volunteered. Jake made a motion to elect Jim as the new Chair for area, Brian seconded, All in favor, unanimous (14). Motion passed.  Jim is still H&I.
No other volunteers at this time. Joel asked all to look at the policy and the positions available and please consider volunteering. Only 1 year clean time required for most positions.
Colleen announced that she has the video for P&I to show to police departments, PO’s, etc. and that if anyone wanted it, she would be able to provide it. She took a list of names to send/email the video to. She suggested many ways to accomplish the request of Paul’s PI. 

Brian motioned to hold the next meeting on the 4th Saturday, July 29th, 5:00 pm for area. Shautqua Park, Worthington, by the lake. Address will be given later, seconded by Cheri. All in favor, unanimous (14). Motion passed.  All GSRs and ADHOC to be there at 3:00pm if available. BBQ Potluck speaker.
No other business.

Jerry motion to adjourn, second by Brain, All in favor, unanimous (14). Motion passed.
Meeting Adjourned @ 6:20 PM.
