Southwest Minnesota Area of Narcotics Anonymous[image: ]
Area Service Committee Meeting and Activities Committee Agenda
December 15th, 2019

[bookmark: h.gjdgxs]
1. Audit: Postponed until January ASC
2. Activities Committee Agenda:
Opened at: 12:45 PM
i. Fundraiser:  No vote has been made to spend money on this yet. Will be on the January ASC Agenda
1. Recovery Rocks Black T-Shirts
a. Set up cost -40
b. Per shirt Cost Wholesale: 13 each Minimum of $312 purchase
c. Total Cost $352
d. Retail Price 20-25
e. Need to sell 18-15 to break even
2. Burning Desires Shirt
a. Set up cost 40
b. Per Shirt 16, Minimum of $384 purchase
c. Total Cost $424
d. Retail Cost 20-25
e. Number of shirts to sell to break even 22-17
3. Wrist bands
a. 100.00 ordered, 200 wrist bands
b. Retail 2.5-3
c. No date on them
ii. Area’s 5th Birthday Party – Pipestone NA is planning
1. Waiting for more info, may have to be held in February
iii. Valentine’s Dance: February 15th
a. Flyer being made
b. Hotdogs/Chili dogs, potluck
c. Cost 10/5/No addict turned away
d. Sherburn
e. Music via Boombox
f. Volunteers for setup and service get discount at the door.
iv. Steps Inservice March 14th in Worthington
a. Looking for speakers
i. If you can break down a step so that it can be done in someone’s personal recovery, please contact Chad or Louise
ii. 12 PM to 4 PM

v. Officers and GSRs Inservice May 9th in Worthington
a. Al, Joel and Louise will be putting it on. 
b. GSR information from NAWS
vi. Next Area meeting will include the whole calendar of events for 2020 on request.
1. Note, this means that the Agenda will be several pages long. 

3. HI PI Meeting
Out Reach: 
a. Visiting Schedule for January
i. Joel and Louise will be going to Fairmont NA’s group conscience on January 8th at 7 PM. 
ii. Lakefield NA, December 22nd, 2019 6 PM Holiday party
1. They will have chow, mischief and mayhem
4. Break
5. ASC Meeting
i. Call to Order: 1:30 PM
ii. Service Prayer: Louise
1. “God, grant us knowledge that we may act according to your Divine precepts, instill in us a sense of your purpose, make us a bond of selflessness, that this may truly be your work, not ours, in order that no addict anywhere need die from the horrors of addiction.” 

iii. Twelve Traditions read by:Chad Twelve Concepts read by:Jess
iv. Roll Call
1. Officers Present:
	Chair
	x
	Co-Chair
	x
	RCM
	-
	

	RCMA
	-
	Treasurer
	-
	Co-Treasurer
	x
	

	Activities
	x
	HI
	-
	PI
	-
	

	Secretary
	x
	Webservant
	x
	
	
	


2.  Groups Present
	Blue Earth
	-
	Lakefield
	x
	Pipestone
	x

	Montevideo
	-
	Redwood Falls
	-
	Slayton
	-

	Winnebago
	-
	Worthington NA
	-
	Worthington Brunch
	x

	Woodstock
	-
	Windom
	x
	
	



v. # of  Groups._4_Quorum established? _yes__

6. Minutes of Previous ASC Meeting: Emailed to Officers and GSR’s in November of 2019.
 		Motion to accept Joel, 2ndJoe Pass- Yes
 Reports
i. Officers
1. Chair: Al Thank You to those who came to Holiday Rocks, Doing okay as an area. Officers are doing good. Get more GSRs Active
2. Co-Chair: Joel Nothing at this time.
3. RCM- Not in attendance
4. RCMA- Position is open, if interested, please come to the January 19th ASC meeting.
5. Treasurer- Absent, sent in report..  11/13 Deposit of $90. 11/18 Deposit of $288. Check 1024 11/19 to Al J for $75. Ending Balance of 1274.89.
6. H/I- Nothing at this time.
7. Activities- See Activities mtg notes.
8. Secretary- Minutes mailed out in November, mail has had only advertisements. Sent out officers list and schedules to GSR’s and officers. No needs at this time.
9. Webservant- Rebuilt Website to make it more simple to use. No needs at this time.

ii. Groups Reports:
1. Lakefield: Orders in for Jackson Jail. Will find out if rack is possible to be put in the jail. Attendance is good, 3 newcomers, mtgs going well, no help needed. Party Next Sunday.
2. Pipestone: Moved to Peace United Mehodist Church, we like the new place, Attendce down to 10, no needs at this time.
3. Saturday Brunch Group: No Needs, except books needed. The deal with Worthington NA for books did not work out. Al will acquire books and be reimbursed by the ASC. List of books provided to Al.
4. Windom NA: Doing Awesome, up to 19 members in attendance, thinking of splitting into 2 groups. 1 member is approved to go into the jail, and are working with our sister fellowship for jail meetings for now.
b. Old Business
i. Officer Positions that need filling
1. Alternate Secretary – Tami Y from Lakefield volunteered, was interviewed, and nominated for office. Motion made, 2nd and passed. Thank You Tami  Y for your service.
2. RCMA – Position needs filling as yet.
ii. Area Inventory-
1. The inventory was given to 5 GSR’s at the November ASC meeting. 
a. Parts where we are doing well… 
i. Responding to the needs of the larger community
ii. Atmosphere of Community and Respect.
iii. The ability of the larger community to reach an NA member.
iv. Communicating with Region and World.
v. Cooperative relationship with Region and World
vi. Sense of Unity with Region and World
b. Parts that Need Improvement
i. Forwarding Funds to Region and World Services
ii. Responding to Requests from Region and World Services
2. Next Area Inventory will be  at the March ASC meeting, with the results provided at the May ASC meeting.
iii. MNNAC – Take a newcomer with us to MNNAC 
1. Lizzie W from Windom won.
2. Motion Made, 2nd and passed to have Tami Y order her ticket. ASC will reimburse her.
a. Note: Should Lizzie not make it, there are some names turned in for alternates.
7. Open Floor –
8. New Business:
i. Audiobooks to be available to Members on a Lending Library basis
1. Louise will be sending out links to websites where the GSR’s can distribute the info to members.
2. http://www.nauca.us/outreach-additional-needs/6th-edition-basic-text-audio/
ii. RCM has missed 3 Area meetings. 
1. Per policy, this is serious, and can be terms for dismissal.
2. Al and Chad will reach out to the RCM.
9. Bring back to the groups:
i. Officers Positions open: Please announce at your meetings that the following positions are open.
1. RCMA

ii. All officer positions are up for election/re-election in January at the ASC meeting.
10. Announcements:
1. Agenda and minutes are available in the Drop Box, as well as our archives
a. New officers and GSR’s need to email swmnnaascsecretary@gmail.com for a copy.
2. If the ASC meeting is going to be cancelled due to weather, you will be sent a text message by 10 AM the day of the ASC meeting. Please be safe on our roads.
3. GSR’s Conference, Creating our Common Welfare: February 8th-9th, More info http://events.naminnesota.org/event/creating-our-common-welfare-2/
4. Early bird pricing for registering for MNNAC 27 Ends 12/31 Get your tickets for the April 17th event early.
5. Officer Elections are held in January at the ASC meeting, if you are willing to serve, please come to the meeting.
6. Please Check the Schedule online for upcoming NA Area meetings.
a. Put a copy below.
7. Shoutout to all the Windom Peeps who made it to Holiday Rocks, glad you could make it. -Al
8. The Audit will be done in January, please show up by 12 PM so that we can get it done efficiently.
9. 
b. [bookmark: _GoBack]Closed at: 2:43 PM
11.  Next Meeting Date, Time and Location: January 19th in Worthington at 920 Diagonal Road. Activities at 12 PM, HI/PI @ 12:30 PM, ASC @ 1 PM with elections.

Upcoming Area Meetings List
· Hosting the Area Service Committee Meeting
· Area needs tables to write on, a possible plug in for the secretary or other officers. Handicap access would be lovely if possible. The facilities will be needed from about 11:45 AM to 3 PM the day of. If you have any questions, please email swmnnaascsecretary@gmail.com for more information.
. 2020 Dates and Hosts
1. January 19th – Worthington 920 Diagonal Road
1. February 16th – Worthington 920 Diagonal Road
1. March 21st Saturday Brunch Group -Note that this area meeting is on a Saturday. And is a different weekend due to the March inservice. 1501 Douglas Avenue, Worthington, Use South Door.
1. Not held in April due to MNNAC
1. May 17th –   Pipestone Peace United Methodist Church, 500 7th St SE, Pipestone, 
1. June 28th – Fairmont NA Alano Building, 214 Downtown Plaza, Fairmont, MN
1. July 19th – Worthington 920 Diagonal Road, Worthington
1. August 16th at the Campout
1. September 20th – Windom NA BARC 1012 5th Ave, Windom
1. October 19th: Worthington, 920 Diagonal Road, Worthington
1. November 15th – Worthington, 920 Diagonal Road, Worthington
1. December 20th – Worthington, 920 Diagonal Road, Worthington
. 2021 Dates TBA
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