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	 MNRSC Agenda: December 13, 2020
 Location: https://zoom.us/j/6256427131







10:30 AM to 11:30 AM	Recovery Meeting – Just for Today


11:30 AM to Noon	Newcomer Orientation
	RCM & RCMA Support Group


12:00 PM to 12:15 PM	Open, Introductions, Readings, Welcome 

12:15 PM to 1:30 PM	Open Forum 
· Area Concerns
· COCW 2022- Bid requirements provided with October MNRSC minutes and will be attached again with these minutes. There will be a CAR presentation at COCW 2022.
· COCW 2021 Annual GSR assembly February 13, 2021via zoom, same ID, #6256427131, password COCW. 
· Does your Area have event registrations, or merch to feature/sell at the event? Please provide event flyers or any other Area info that would typically be shared on a table- we will include them on-screen, with Region minutes and post on the website 
· Elections for 2 FST members today: Regional Delegate Alternate (RDA)/FST – 1 open position for FST members – If one of these is able to fulfill the secretarial role, that would be preferable
· Motion 497: 2021 MNRSC Budget Guidelines
· Vote on Motion to a. Continue Regional oversight and sales of the UMSO; b. Disband the UMSO
· Literature sales update

1:30 PM to 1:45 PM	Executive Committee Q&A 
Chair, Treasurer, RD, RDA. Treasurer will present report and answer questions on Motion 499: 2021 budget guidelines.

1:45 PM to 2:00	Recess
2:00 PM	Record Attendance for Elections

2:10 PM to 3:00	Elections RDA/FST and FST member positions (see guidelines attached)

3:00 PM 	Old and New Business
· Record Attendance
· Motion 497: 
1. Eliminate regional literature sales. Dissolve UMSO as an entity, or
2. Continue UMSO as a legal entity to provide a local resource for literature. All financial accounts would remain separate from the MN Region 
· Motion 498: To approve MNRSC Minutes from October 2020
· Motion 489: To approved MNRSC 2021 Budget Guidelines




4:00 PM	Close
Narcotics Anonymous Minnesota Region
CREATING OUR COMMON WELFARE FEB. 11-12 or 12-13, 2022
BID REQUIREMENTS 

COCW is a 2-day event to be held at a hotel venue. BUDGET: $3,700.00 TO INCLUDE:
· MAIN ROOM SATURDAY 9AM-5PM, SUNDAY 8AM – 12PM or Friday 4-12M: 8-10 TABLES, seating for 175 PEOPLE on Saturday
· 2-3 BREAK OUT ROOMS (1-2 for workshops and one as a merch room) SATURDAY 8AM-5PM: seating for 50 PEOPLE
· 2 8FT TABLES FOR REGISTRATION
· ONE BREAK OUT ROOM TO HAVE 6- 8FT. TABLES FOR AREA INFO AND MERCHANDISE SALES (may be possible to place merchandise in the large, main room, depending on size)
· WI-FI CAPABILITY IN ALL ROOMS AND Projection Screens
· FREE LUNCH PROVIDED on Saturday
· FRIDAY NIGHT FELLOWSHIP (BONUS) or Sunday breakfast (BONUS), depending on whether your Area chooses FRI/SAT or SAT/SUN for workshops
· SATURDAY EVENING NA RECOVERY EVENT/ ENTERTAINMENT – this could be an Area-sponsored event
Saturday Programming content will be planned and staffed by FST members to include Regional projects and the WSC 2022 CAR report. Host Area planning team will meet and collaborate on additional workshops & entertainment ideas.
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NA Minnesota Regional Service Conference will accept and vote on bids
At COCW, February 12, 2021
(Vote held at the MNRSC 10am, Feb 13, 2021 https://zoom.us/j/6256427131 pwd COCW)

[bookmark: _Toc206501729][bookmark: _Toc333651555][bookmark: _Toc333652616][bookmark: _Toc333739922]

ELECTION OVERVIEW
The MNRSC shall elect up to 10 Fellowship Services Team Members for two-year terms. The MNRSC will elect RD and RDA to also serve as members of the FST.  Five of these Team Members will be up for Election each June. If Team Member positions are not filled each June, the RSC may choose to fill these at any RSC for the remainder of the specific term. Candidates receiving the most votes above the required 2/3 majority are elected to the Fellowship Services Team. 
[bookmark: _Toc206501733][bookmark: _Toc333651560][bookmark: _Toc333652621][bookmark: _Toc333739930]TYPICAL MNRSC FELLOWSHIP SERVICES TEAM BUSINESS
The following describes some of the decisions and deliberations the MNRSC Fellowship Services Team engages in during its meetings.
1. Assigns or elects team roles: Chair, Vice-Chair, Treasurer, Secretary, MNNAC Board representative and UMSO Board representative
1. Reviews project ideas
1. Reviews project plans
1. Sets Project Priority Tiers
1. Project Resource Pool Collection
1. Project Development
1. Attends each ASC within the region at least once per year. 
1. Actively assists to arrange and facilitate the Annual Assembly, COCW.

[bookmark: _Toc333651563][bookmark: _Toc333652624][bookmark: _Toc333739936]RESPONSIBILITIES AND QUALIFICATIONS
[bookmark: _Toc206501737][bookmark: _Toc333651564][bookmark: _Toc333652625][bookmark: _Toc333739937][bookmark: _Hlk42369574]MNRSC FELLOWSHIP SERVICES TEAM MEMBERS
TERM: 2 Years; 3 Years Clean 
1. Demonstrates integrity and leadership (as discussed in our Fourth Concept) with the ability to organize, direct and motivate. Honors discretion—the ability to fulfill their responsibilities with the Region’s confidence that confidential information will be protected. Enhances her/his own knowledge of the Twelve Steps, Twelve Traditions, Twelve Concepts, as well as the spiritual principles found within.
2. Possesses Regional Experience.
3. Ability to read and write English.
4. A working computer and/or internet access are strongly preferred in order to communicate effectively with MNRSC participants the Fellowship Services Team.
5. Participates in all MNRSC Conferences.
6. Participates in all MNRSC Fellowship Services Team Meetings.
7. Participates in all MNRSC Executive Committee Meetings, if applicable.
8. Performs other duties as agreed to perform.
[bookmark: _Toc333651568][bookmark: _Toc333652629][bookmark: _Toc333739941][bookmark: _Toc333651567][bookmark: _Toc333652628][bookmark: _Toc333739940]

MNRSC REGIONAL DELEGATE ALTERNATE
1. Meets all of the qualifications of the MNRSC Fellowship Services Team Member; PLUS.
1. Assists the RD in her/his duties and responsibilities
1. Performs all duties and responsibilities of the RD in her/his absence*
1. Perform all other duties as agreed to perform.

* RD Duties for reference MNRSC REGIONAL DELEGATE
1. Meets all of the qualifications of the MNRSC Fellowship Services Team Member; PLUS.
2. Links the Region with the World and vice versa through effective communication and leadership.
3. Presents minutes of the World Service Conference, information from Narcotics Anonymous World Services (NAWS), information from the World Board of NA, or other Regional news or information available (Conventions, Conferences, etc.) or from The NA News or The NA Way.
4. Participates as a member of the MNRSC Executive Committee.
5. Attends as many Midwest Zonal Forum meetings as possible with travel expenses requiring prior approval by the MNRSC on a case by case basis.
6. Attends and participates in the World Service Conference.
7. Able to accept nominations to become a member of Project Workgroup, World Board, or invitation as a member of WSC Project workgroup.
8. Performs all other duties as agreed to perform.

[bookmark: _Toc333651569][bookmark: _Toc333652630][bookmark: _Toc333739942]ROLE OF MNRSC SECRETARY
1. Meets all of the requirements of the MNRSC Fellowship Services Team Member; PLUS.
1. Participates as a member of the Executive Committee.
1. Records and is responsible for a written record of MNRSC Conferences, Executive Committee meetings, and MNRSC Fellowship Services Team meetings.
1. Keeps a contact list of all Elected Participants, RCMs, and regular participants.
1. Emails minutes out two weeks following each RSC meeting. Minutes are distributed to MNRSC@googlegroups.com and posted at NAMinnesota.org.
1. Ensures that all approved minutes are available on www.naminnesota.org for download by NA members.
1. Maintains current documents in the FST collaboration dropbox, including the motion log history, project pool forms, project plan templates, and any other form or worksheet developed and issued by the MNRSC.
1. Works with other members of the Fellowship Services Team as an archivist.
1. Performs other duties as agreed to perform






Motions:

Motion 497: 
1. Eliminate regional literature sales. Dissolve UMSO as an entity, or
2. Continue UMSO as a legal entity to provide a local resource for literature. All financial accounts would remain separate from the MN Region 

Intent:	To gather a group conscience on whether it is our responsibility to continue providing a local resource for literature
Financial Impact:   None
Maker:  		
Second:  		
Result:		



Motion 498:   To approve the October 2020 MNRSC Minutes
Intent:	To approve the minutes.

Financial Impact:   None
Maker:  		
Second:  		
Result:		


Motion 499:  To approve MNRSC 2021 Budget Guidelines 
Intent:	Approve the 2021 MNRSC Budget Guidelines 

Financial Impact:   None
Maker:  		
Second:  		
Result:		
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