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1. Project Scope

1.1. Project Purpose

Continuity has always been a problem in Narcotics Anonymous.  Keeping and training our leaders in the fellowship are critical factors to the ongoing effectiveness of our organization that “ought never be organized.”  It is more efficient to keep satisfied and effective trusted servants than it is to constantly replace dissatisfied servants with newer NA members.  Rather than grumbling about why people won’t step up and take a leadership position as experienced members retire, we should make service more attractive.  Provide the one-on-one attention that trusted servants need to excel in the area in which they’ve chosen to serve.  

Too many times trusted servants are elected to a position without a clue as to how to be successful.  We throw them into leadership and all the ensuing problems without the prerequisite skills or the even the least notion of what they should be doing.  This fellowship is filled with good people who want to make a difference.  They want to carry the message to addicts who are suffering.  They want to chair a Hospitals & Institutions, Public Relations or Activities Subcommittee, or even be an ASC Treasurer or Chair, but they don’t know how.  

What usually happens is that they get frustrated with their ineffectiveness, burned out and quit.  In order to give our members a reasonable chance at success, it is our responsibility to provide the training they require.

Our fellowship has a history of success with sponsorship.  The miracle of recovery happens one on one, addict to addict, and sponsorship is no different.  Indeed, it has been said that sponsorship is an important key to ongoing recovery in Narcotics Anonymous.  It makes sense that if one-on-one help with recovery issues is so successful, that one-on-one help with service issues also has a high probability of success.  The purpose of this project is to facilitate connecting inexperienced NA members who want to know about NA service with experienced NA members who have the needed experience, strength and hope.

To a limited extent, this is happening already.  People naturally network with others, when they have a question they try to find out who has the answer and give them a call.  Informal mentorship relationships develop organically, but it happens too infrequently and the people who could benefit the most from a mentor don’t know that getting one is even an option.  Creating a formalized ongoing program to facilitate mentorship will make it norm rather than the exception. 

1.2. Project Objective

There are four high-level objectives:

1. Identify inexperienced NA members who would like to benefit from a service mentorship relationship.

2. Identify experienced NA members who are willing to be mentors.

3. Facilitate the matching of mentees and mentors.

4. Facilitate the sharing of effective mentorship experiences.

1.3. Project Benefits

· Trusted servants would become more effective in carrying out our primary purpose.
· Experienced NA members would become more involved in our service structure.

· Trusted servants would experience more satisfaction in the work they do.

· As trusted servants’ satisfaction increases, their commitment to recovery, the fellowship and the service structure also increases.

· New NA members would be attracted to service as their fear of having to go it alone is mitigated.

· This project is aligned with the philosophical principle of our fellowship “Together we can.”

· More suffering addicts will find recovery as our collective ability to carry our message increases.
1.4. Long Term Goals

· To be a trustworthy leader with the foresight to identify trends and issues affecting the fellowship and the ability to develop innovative solutions to address them.

The need for ongoing training has been affecting our fellowship since NA members first became trusted servants.  This is an innovative solution to address that need.

· To provide products and services that meet changing needs of the Region.

As our fellowship becomes more diverse, mentorship relationships become more important and effective because the training is naturally tailored to the needs of the mentee.

· To foster unity of purpose and a keen sense of mutual accountability and support.

There is no keener support or accountability than a personal relationship.  

· To build productive partnerships throughout our Region to fulfil our vision: relationships with other components of the service structure, local NA communities, and between committees and boards. 

Connecting members who want to know about specific aspects of NA service with experienced members who have that experience necessitates facilitating the creation of relationships between people from different communities.  A project like this will nurture productive partnerships; one mentorship at a time.

· To be a model of service by setting high standards, being efficient in operations, avoiding needless duplication of services, and an unwavering focus on the needs of those we serve.

Providing needed, customized training to our membership at minimal to no cost doesn’t get any more efficient.

1.5. Inclusions & Exclusions
Inclusions 

· Create a pool of experienced members to serve as mentors for less experienced members
· Research what other regions have done regarding leadership development
· Solicit input from the Midwest Zonal Forum
· Develop an FAQ and suggested Do’s and Don’ts documents 
· Solicit NA members who would like a service mentor

· Connect Mentors up with Mentees
Exclusions 
· Dispute resolution 
2. Project Impacts
2.1. Key Assumptions
2.2. Key Critical Success Factors
	Critical Success Factor
	Key Success Indicator 

	Inexperienced members find ES&H with experienced mentors
	At least 20 Mentor/Mentee relationships are established in 2010

	Mentor/mentee relationships are developed in each Area in the region.
	At least 1 Mentor/Mentee relationships are established in each ASC in 2010.

	Mentor/mentee relationships bring people together from around the region.
	At least 5 Mentor/Mentee relationships are established between people from different areas

	Pool of available mentors is created
	30 experienced members sign up to be mentors in 2010.

	Mentees find the experience helpful
	· Follow-up evaluations indicate an average of 4 on a scale of 1-5
· A mentee makes a presentation at the 2011 GSR assembly about his/her

	Mentors find the experience helpful
	· Follow-up evaluations indicate an average of 4 on a scale of 1-5

· A mentor makes a presentation at the 2011 GSR assembly about his/her

	
	

	
	


3. Project Steps
	Key Deliverables / Milestones
	Assigned To
	Planned

Start Date
	Planned

Completion Date
	Actual Completion Date

	Project Initiation Approval
	MNRSC
	9/26/09
	10/10/09
	10/10/09

	Project Plan Approval
	MNRSC
	12/12/09
	12/12/09
	

	Project Team Recruitment
	PM
	12/12/09
	12/19/09
	

	Develop FAQ Draft 
	Team
	12/19/09
	12/31/09
	

	Develop Do’s & Don’ts Draft
	Team
	12/19/09
	12/31/09
	

	Develop Mentor Qualifications/Requirements Draft
	Team
	12/19/09
	12/31/09
	

	Develop Mentor/Mentee Signup Sheets
	Team
	12/19/09
	12/31/09
	

	Documents Review and Input  
	MNRSC
	01/01/10
	01/16/10
	

	Documents Approval
	MNRSC
	02/13/10
	02/13/10
	

	GSR Assembly Presentation Development
	Team
	02/13/10
	03/26/10
	

	Program Kickoff at the GSR Assembly
	PM
	03/27/10
	03/27/10
	

	

	Ongoing process

	1. Match Mentors with Mentees
	Team
	Monthly
	12/31/10
	

	2. Follow-up with participants 
	Team
	Monthly
	12/31/10
	

	3. Promote the availability of Mentors at ASCs
	Team
	Monthly
	12/31/10
	

	

	Develop Evaluation Instrument
	Team
	06/01/10
	08/14/09
	

	Distribute Evaluation instruments to participants
	PM
	12/11/10
	12/12/10
	

	Select participants for GSR Assembly presentation
	PM
	12/11/10
	01/18/11
	

	Collect and analyze evaluations
	PM
	12/11/10
	01/31/11
	

	One-Year Progress Report to MNRSC
	PM
	02/12/11
	02/12/11
	

	GSR Assembly Presentation Development
	PM
	02/12/11
	03/25/11
	

	GSR Assembly Presentation
	PM
	03/26/11
	03/26/11
	


4. Budget Estimate
	EXPENSES TO IMPLEMENT PROJECT

	Miscellaneous Copies and stuff
	
	$100

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Total Project Estimated Expenses
	
	$100


5. Roles & Responsibilities
	Role
	Name
	Responsibilities

	Project Manager
	
	Ongoing coordination of volunteer efforts, project documentation.

	Team Member
	
	

	Team Member
	
	

	Team Member
	
	

	Team Member
	
	


6. Attachments

·      
·      
·      
7. Approvals

Review and Approve

	Name
	Position
	Review/Approval Results, Date
	Approval Method

	David Rodriguez
	MNRSC Chair 
	Approved 11/18/09
	Voice

	Jeff Spencer
	MNRSC Vice-Chair
	Approved 11/18/09
	Voice

	Jenny Saba
	MNRSC Secretary
	Approved 11/18/09
	Voice

	Monte Jarvis
	MNRSC Treasurer
	Approved 11/18/09
	Voice

	JJ Johnson
	Regional Delegate
	Approved 11/18/09
	Voice

	Caleb Black
	Regional Delegate Alternate
	Approved 11/18/09
	Voice

	Justin Paro
	Fellowship Services Team
	Approved 11/18/09
	Voice

	Treonna Stratton
	Fellowship Services Team
	
	

	Reciel Fielding
	Fellowship Services Team
	Approved 11/18/09
	Voice

	Bryon Blackmon
	Fellowship Services Team
	
	

	MNRSC
	MNRSC
	
	Vote


Review and Acknowledge

	Name
	Position
	Contact Information
	Reviewed?
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