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1. Project Scope

1.1. [bookmark: _Toc123710909]Project Purpose
Questions regarding the financial stability of the Upper Midwest Service Office have arisen because recently the UMSO requested a donation from the MNRSC for $3,000.  The UMSO has not been providing regular financial reports to the MNRSC, and inconsistencies of inventory values have been reported by NA members.
NA’s Eleventh Concept states, “NA funds are to be used to further our primary purpose, and must be managed responsibly.”   Accountability is an essential aspect of responsible NA financial management.  Regular financial reports, open books, and periodic audits of NA accounts help our members be sure their contributions are being used well. Consistent financial records help us make realistic spending plans for future service activities. 
1.2. [bookmark: _Toc123710906]Project Objective
There are four high-level objectives:
1. Perform a complete audit of UMSO financial records for 2011.
2. Obtain a current net worth.
3. [bookmark: _GoBack]Identify a five-year trend of high-level financial metrics.
4. Create business projections through 2016.
1.3. [bookmark: _Toc123710908]Project Benefits
· NA members will have confidence in the accuracy of the Upper Midwest Service Office’s financial position
· The MNRSC will be able to make good decisions regarding service priorities and ensure the long-term viability of the service office.

1.4. Long Term Goals
· To be a trustworthy leader with the foresight to identify trends and issues affecting the fellowship and the ability to develop innovative solutions to address them
· To provide products and services that meet the changing needs of the Region. 
· To foster unity of purpose and a keen sense of mutual accountability and support. 
· To be an organization characterized by integrity and consistency, whose words and actions are driven by spiritual principles contained in the 12 Steps, 12 Traditions, and 12 Concepts. 
· To build productive partnerships throughout our Region to fulfill our vision: relationships with other components of the service structure, local NA communities, and between committees and boards. 
· To be a model of service by setting high standards, being efficient in operations, avoiding needless duplication of services, and an unwavering focus on the needs of those we serve. 
· To be responsive and accessible, inviting involvement and dialogue, and ensuring efficient delivery of services. 
· To be a sound organization with the structure and capacity, human and financial, to achieve our goals and priorities. 

2. Inclusions and Exclusions

Inclusions 
· Internal Audit
· Business projections
Exclusions 
· Not applicable

3. [bookmark: _Toc123710911]Project Impacts

3.1. [bookmark: _Toc123710913]Key Assumptions
This project will be led and completed by Regional Committee Members.

3.2. [bookmark: _Toc123710914]Key Critical Success Factors

	Critical Success Factor
	Key Success Indicator 

	RCMs complete a full audit of 2011 books
	Audit complete

	RCMs complete a full inventory count
	Inventory count complete

	RCMs record key historical metrics
	Historical metrics obtained

	RCMs create 5-year business projections
	Business projections created



4. [bookmark: _Toc123710917]
Project Steps

	Key Deliverables / Milestones
	Assigned To
	Planned
Start Date
	Planned
Completion Date
	Actual Completion Date

	Project initiation approval
	MNRSC
	10/08/11
	10/08/11
	10/08/11

	Project plan approval
	MNRSC
	12/10/11
	12/10/11
	

	Project manager assignment
	MNRSC
	12/10/11
	12/10/11
	

	Project team recruitment
	PM
	12/10/11
	12/10/11
	

	Review audit procedures 
	Team
	12/10/11
	12/17/11
	

	Set audit and inventory appointments with UMSO Board
	PM
	12/10/11
	12/17/11
	

	Complete inventory
	Team
	12/17/11
	12/31/11
	

	Complete audit
	Team
	01/01/12
	01/15/12
	

	Complete business projections
	Team
	01/15/12
	01/31/12
	




5. [bookmark: _Toc123710937]Budget Estimate

	EXPENSES TO IMPLEMENT PROJECT

	Travel Expenses
	
	$100

	Total Project Estimated Expenses
	
	$100 




6. 
Roles & Responsibilities

	Role
	Name
	Responsibilities

	Project Manager
	TBD
	Team lead

	Project Sponsor
	Jeff Spencer
	FST Member

	Team Member
	
	

	Team Member
	
	

	Team Member
	
	



7. Attachments

· Detailed Audit objectives
· Grant Thornton Not-for-profit Audit Committee Handbook

8. Approvals

Review and Approve
	Name
	Position
	Review/Approval Results, Date
	Approval Method

	Jeff Spencer
	MNRSC Chair
	
	

	Monte Jarvis
	MNRSC Treasurer
	
	

	Kit Egan
	MNRSC Secretary
	
	

	Caleb Black
	MNRSC Regional Delegate
	
	

	Anthony Benedetti
	MNRSC Regional Delegate Alt
	
	

	Jay Sawatsky
	MNRSC FST
	
	

	MNRSC
	Regional Conference
	
	





UMSO Detailed Audit Objectives
· Review internal controls
· Identify business risks
· Review accounting policies & procedures
· Validate random sample of expense transactions vs. receipts
· Validate random sample of sales transactions vs. invoices
· Balance bank statements
· Obtain copies of 990 filings from 2007-2011
· Obtain copies of annual reports from 2007-2011
· Count all inventory: Determine the following values for each inventory item
· Average cost
· Expected count
· Actual count
· Average cost X Actual cost
· Variance between expected and actual count
· Average cost X variance
· UMSO retail price
· NAWS retail price
· Variance between UMSO and NAWS retail price
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