Project Plan: <Name and version #>
Status: <Draft, Approval, Approved>

Revision Date: 4/27/2014

1. Project Scope <Copied from the Project Idea>
1.1. The Problem <Include some background information, and a description of the problem> 

1.2. The Solution <How do you plan to solve the problem? What will the solution look like?>
1.3. Benefits <Who benefits from solving this problem? In what way?>
1.4. Long Term Goals <How does this project fit with our long term goals? Hint: They’re in the guidelines.>
1.5. Inclusions & Exclusions <What are we going to do? Is there anything in particular that we’re not doing?>
2. Plan <What steps do we need to take? Make them small enough to be manageable, you know, like the 12 steps. They are a project plan for recovery.> 
	Key Deliverables / Milestones
	Planned 
Start 
Date
	Planned Completion Date

	Project Idea Approval
	<MM/DD/YY> or <MM/YY>
	<MM/DD/YY> or <MM/YY>

	Project Plan Approval
	
	

	Design Completed
	
	

	Step 1 Completed
	
	

	Step 2 Completed 
	
	

	Step 3 Completed
	
	

	Step N Completed
	
	

	Testing Completed
	
	

	Readiness Review (Go/No-Go Decision)
	
	

	Implemented
	
	

	Project Closed
	
	


3. Budget Estimate <Stuff that costs money>
	EXPENSES TO IMPLEMENT PROJECT

	Expense A
	
	$XXX

	Expense B
	
	$XXX

	Expense C:
	
	$X,XXX

	
Sub-Expense 1
	$XXX
	

	
Sub-Expense 2
	$XXX
	

	Expense D
	
	$XXX

	Expense n
	
	$XXX

	Total Project Budget Estimate
	
	$X,XXX


4. Attachments <Extra Stuff; anything that will help get the project done, like check lists or a volunteer schedule for example>

<Service Area>
Page 1
Minnesota Region of Narcotics Anonymous

