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Introductions
The Problem
What problem are we trying to solve?
· Brainstorming
· Analysis 
· Synthesis – Divergent Slide
The Solution
What does success look like?
Our Priority
What can you do with the resources you have?
· Survey: What do the local NA members think is important?
· You can do everything shitty or something well.
· “I’m sorry. I didn’t hear a word you said. Your actions were speaking too loudly.” 
– Ralph Waldo Emerson
Break – Dessert & Nicotine
The Future
How do we go forward?


