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1. Project Scope

1.1. Project Purpose
The annual Minnesota GSR Assembly is a meeting of GSR’s, and other members of NA in the Minnesota Region. We come together to meet, grow in unity, and develop a regional consensus on a variety of local and global issues in NA. It is a key ingredient in the maintenance of the NA groups’ final responsibility and authority for our fellowship’s services, spoken of in our Second Concept.

1.2. Project Objectives
· To get as much participation and representation from as many groups as possible throughout the region

· To inform the members of Narcotics Anonymous in our Region about the structure, functions, and importance of Local, Area, Regional and World Services

Specific Even Year Objectives

· To develop at a regional consensus on each motion presented in the Conference Agenda Report (CAR) for the annual meeting of the World Service Conference (WSC) of NA.

· To provide verbal and written input to our conference delegates on important aspects of the specific issues on the Conference Agenda.

· To discuss regional issues facing the Minnesota RSC that requires a consensus from the expanded population of GSRs.

Specific Odd Year Objectives
· To strategically plan for the RSC for the next biennium

· To present and discuss the budget for the next biennium

· To discuss regional and/or relevant issues facing the MNRSC

1.3. Project Benefits

· Addicts from around the state will have an opportunity to come together and share, experience strength and hope.

· NA trusted servants will have the opportunity to participate in workshops and enhance their leadership skills.

· NA trusted servants in the Minnesota Region will have the opportunity to provide input into the strategic direction of the MNRSC 

· Trusted servants from Minnesota’s member Area Service Committees can coordinate efforts to help implement the regional strategic plan.

1.4. Inclusions & Exclusions
Inclusions
· Contract a location for the regional assembly
· Coordination of audio/visual and presentation materials

· Coordination of food and refreshments

· Marketing the assembly to the Minnesota Areas and groups
· Workshop and presentation agenda

· Coordination of participation of various MNNAC and the UMSO
· Coordinate a social event with the hosting ASC.
· Create, distribute and compile a feedback instrument
Exclusions
· This is not a fundraiser for MNRSC.
2. Project Impacts
2.1. Key Assumptions
· A Project Plan must be developed and produced for each Minnesota GSR Assembly and approved by the MNRSC Fellowship Services Team.
· The Executive Committee works together in a team effort to develop and create a project plan to be approved at the December RSC, and implement the project plan in order to achieve a successful Regional Assembly. 

2.2. Minnesota GSR Assembly Structure
Small Group Discussion

· Small groups are formed in order to provide informal, Chair-led discussions designed to allow for in-depth brainstorming and the generating of ideas for the issues at hand. 

· Issues and motions in that topic are discussed in the small group. 

· Discussions are led by a qualified participant of the MNRSC. 

Presentation/Discussion

· Small groups are formed in order to provide informal, Chair-led discussions designed to allow for in-depth brainstorming and the generating of ideas for the issues at hand. 

· Issues and motions in that topic are discussed in the small group. 

· Discussions are led by a qualified participant of the MNRSC. 

Large Group Discussion 

· The large meeting of all members of the Minnesota Region. 

· Facilitated by the Regional Chair with the assistance of the Vice-Chair. 

· Formal discussion and voting takes place on all issues on the agenda.

· RSC Rules of Consensus are used to provide an orderly way to conduct discussions, to promote discussion. 

2.3. Minnesota GSR Assembly Procedures
· Any member attending may participate in the consensus process at the Minnesota GSR Assembly. 

· Consensus is the preferred means of decision-making. 

· Guidelines for consensus decision-making will be made available prior and at the start of each Regional Assembly.

2.4. Key Critical Success Factors
	Critical Success Factor
	Key Success Indicator (if applicable)

	Multiple media PR (marketing)
	· Flyer(s) available on www.naminnesota.org before 12/12/09
· 3,000 flyers delivered to RCMs by 12/12/09 
· Announcements at MNRSC meeting in December & February.
· 4 Email notices sent to resource pool members
· Reach 200 NA members with a FaceBook Marketing Campaign

	Venue Secured CAR Review (North)
	· Signed contract with the venue January 9, 2010

	Venue Secured CAR Review (South)
	· Signed contract with the venue February 27, 2010

	Venue Secured CAR Review (Central)
	· Signed contract with the venue March 13, 2010

	Venue Secured Minnesota GSR Assembly
	· Signed contract with the venue March 27, 2010

	Service Committee Coordination
	· Operational Agreement s with MNNAC, UMSO, and Hosting ASC 

	The project was completed on budget
	· Expenses are held to within the budget 

	Positive Feedback
	· Follow-up evaluations by participants indicate an average of 4 on a scale of 1-5

	CAR Reviews are well attended
	· At least 50 NA members attend each of the CAR Reviews

	Assembly is well attended
	· At least 100 NA members attend the Assembly


3. Project Deliverables

	Key Deliverables / Milestones
	Assigned To
	Planned Start Date
	Planned Completion Date
	Actual Completion Date

	Project Initiation Approval
	JJ
	09/26/09
	09/26/09
	09/26/09

	Workshop flyer approval
	FST
	11/18/09
	11/18/09
	11/18/09

	Project Plan Approval
	MNRSC
	12/12/09
	12/12/09
	

	Marketing Plan 
	JJ
	09/26/09
	12/12/09
	

	Contract with Venue(s)
	JJ
	09/26/09
	12/31/09
	

	Flyer distribution 
	JJ
	12/12/09
	02/13/10
	

	Operational Agreements 
	
	12/12/09
	12/31/09
	

	CAR Review, Virginia, 1/9
	JJ
	
	12/12/09
	

	CAR Review, Mankato, 2/27
	JJ
	
	12/12/09
	

	CAR Review, St. Cloud, 3/13
	JJ
	
	12/31/09
	

	GSR Assembly, Chisago Lake, 3/27
	JJ
	
	12/31/09
	

	Develop Assembly Agenda
	FST
	12/12/09
	03/17/10
	

	Onsite personnel plan
	Reciel
	12/12/09
	12/31/09
	

	Onsite personnel recruitment
	
	12/12/09
	03/20/10
	

	CAR Review, Virginia, 1/9
	Caleb
	
	01/02/10
	

	CAR Review, Mankato, 2/27
	JJ
	
	02/20/10
	

	CAR Review, St. Cloud, 3/13
	
	
	03/06/10
	

	GSR Assembly, Chisago Lake, 3/27
	Reciel
	
	03/20/10
	

	Event Evaluation Instrument 
	Jeff
	02/13/10
	03/17/10
	

	Virginia Readiness Review conference call
	Jeff
	01/06/10
	01/06/10
	

	Mankato Readiness Review conference call
	Jeff
	02/24/10
	02/24/10
	

	St. Cloud  Readiness Review conference call
	Jeff
	03/10/10
	03/10/10
	

	Acquire A/V and presentation materials
	Monte
	03/14/10
	03/24/10
	

	GSRA Readiness Review conference call
	Jeff
	03/24/10
	03/24/10
	

	GSR  Assembly
	Dave
	03/27/10
	03/27/10
	

	Post-Implementation Review
	Jeff
	03/31/10
	03/31/10
	


4. Budget Estimate
	EXPENSES TO IMPLEMENT PROJECT
	BUDGET  
	ACTUAL

	Venue space January 9, 2010 Virginia CAR Review
12:00 pm – 6:00 pm 50 people, 8 round tables of 7
	
	$133
	

	Venue space February 27, 2010 Mankato CAR Review

12:00 pm – 6:00 pm 50 people, 8 round tables of 7
	
	$133
	

	Venue space March 13, 2010 St. Cloud CAR Review

12:00 pm – 6:00 pm 50 people, 8 round tables of 7
	
	$133
	

	Venue space March 27, 2010 GSR Assembly

12:00 pm – 5:00 pm 150 people, 22 round tables of 7

5:00 pm – 12:00 am 200 people, 10 round tables of 7, dance floor,
	
	$1
	

	Audio/Visual fees (cart, screen, sound, projector)
	
	$0
	

	Flyers/PR (3,000 @ .05 p/p)
	
	$150
	

	Postage 
	
	$75  
	

	Copies/materials/flipcharts
	
	$75
	

	CAR’s 20 @ 8.00= $160.00
	
	$160
	

	 Mileage
	
	$150
	

	Food (Assembly only)
	
	$300
	

	Miscellaneous
	
	$50
	

	Total Project Budget Estimate
	$1,360
	


	Funding Sources

	MNRSC
	
	              $1,250
	

	Onsite 7th Tradition
	
	$110
	

	Total Project Income Estimate
	
	$1,360
	


5. Approvals
	Name
	Position
	Review/Approval Results, Date
	Approval Method

	David Rodriguez
	MNRSC Chair 
	Approved, 11/18/2009
	verbal

	Jeff Spencer
	MNRSC Vice-Chair
	Approved, 11/18/2009
	verbal

	Jenny Saba
	MNRSC Secretary
	Approved, 11/18/2009
	verbal

	Monte Jarvis
	MNRSC Treasurer
	Approved, 11/18/2009
	verbal

	JJ Johnson
	Regional Delegate
	Approved, 11/18/2009
	verbal

	Caleb Black
	Regional Delegate Alternate
	Approved, 11/18/2009
	verbal

	Justin Paro
	Fellowship Services Team
	Approved, 11/18/2009
	verbal

	Treonna Stratton
	Fellowship Services Team
	
	

	Reciel Fielding
	Fellowship Services Team
	Approved, 11/18/2009
	verbal

	Bryon 
	Fellowship Services Team
	
	

	MNRSC
	MNRSC
	
	


Milestone Dates:

· November 25, 2009
Release of CAR 

· December 12, 2009 MNRSC

· January 9, 2010 in Walker, Bemidji, Virginia, Red Lake
· February 6-7, 2010 NAWS/MZF-CAR/CAT Review in Chicago
· February 27, 2010 in Mankato 

· March 13, 2010 St. Cloud, Twin Cities.  
· Minnesota GSR Assembly Saturday, March 27, 2010


Chisago Lakes Lutheran Church, 1 Summit Ave, Center City, MN, 55012

World Services Conference Agenda Report Issues:
· In Times of Illness Self-Support 

· Revision of the NA Vision Statement 

· Length of time for literature and service pamphlet reviews 

· Reports from the Service System Workgroup and the Living Clean Workgroup 

· WSC Seating 

· Decades Clean Key Tag
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