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1. Project Scope

1.1. Project Purpose
October 17-19, 2008 was chosen by the MZF membership to have Minnesota host. In addition the MZF membership approved the request for NAWS participation to put on a workshop regarding Leadership. As a part of WSC 2008 Communication was chosen as one of the 2008-2010 Issue Discussion Topics. Encouragement for participation from Regions bordering Minnesota would be encouraged to participate despite their differing Zonal affiliation.

The Midwest Zonal Forum was formed at the 1987 World Service Conference of Narcotics Anonymous with the intent of facilitating communication between NA regions in the Midwest. Today, participating regions are Chicagoland, Greater Illinois, Indiana, Metro-Detroit, Michigan, Minnesota, Ohio, Upper Midwest and Wisconsin. 

The Midwest Zonal Forum (MZF) meets quarterly at rotating locations throughout Illinois, Indiana, Michigan, Minnesota, Ohio, and Wisconsin. 
In order to have effective services that help us better carry our message of recovery, we need to strengthen our communication at all levels of the service structure. We seem to struggle with deciding what needs to be communicated, who needs to receive that information, and how best to deliver that communication. When our communication is impaired, our ability to carry the message is compromised.
We have repeatedly heard comments such as “a lack of trusted servants,” “no one wants to be of service,” and “how do we get members to be willing to be of service?” Even though the topic of leadership stemmed from the desire to get members involved, creating and maintaining a way to develop leadership in our local services seems crucial to our ability to effectively carry NA’s message of recovery. Apathy at our local service levels and how the facilitator, chairperson and existing leaders of those local service levels can increase enthusiasm and involvement to accomplish the NA’s goals need a front row. 
1.2. Project Objective
This Workshop will provide an opportunity for collaboration, fellowship, communication and learning between multiple entities in the NA service structure throughout the Midwest utilizing the resources gathered together by such entities. In conjunction with MZF, MNRSC, NAES and MNNAC XVI hold a workshop focusing on Leadership and Communication. As an adjunct provide space for a Midwestern Unity/Fellowship function hosted by MNNAC.
1.3. Project Benefits
If the newcomer is the lifeblood of the fellowship, then our personal leadership could be the heart that keeps our fellowship alive. It is this heart, this way in which we help others find the courage and faith we have found, that keeps us from perishing. Our Twelfth Step teaches us that we can only keep what we have by giving it away. In that giving, we help others to reach their goals and become leaders themselves. If our personal recovery depends on helping others, and helping others is a fundamental part of leadership, then we can only recover by cultivating leadership. This is not something to save for a service meeting. Our personal recovery hangs in the balance between asking for help and freely sharing our experience; it hangs on our own reliance on leaders and on the cultivation of new leaders.
In order to have effective services that help us better
carry our message of recovery, we need to strengthen our communication at all levels of the service structure. We seem to struggle with deciding what needs to be communicated, who needs to receive that information, and how best to
deliver that communication. When our communication is
impaired, our ability to carry the message is compromised. We believe that, fellowship wide, we have both the desire and the experience in NA to come up with more effective communication tools and practices, and that focusing discussion on this topic will help us find effective solutions.

1.4. Inclusions & Exclusions
<List what is in and out of scope for project completion.>

     
2. Project Impacts
2.1. Dependencies
The sooner there is a flyer the more successful we’ll be

Flyer for event
Registration requirement

Communication

RSVP

Agreement from involved entities

Secure Venue 

Secure lodging

2.2. Key Assumptions
It’s the Minnesota Region’s turn in the rotation to host the MZF slated for October 17-19, 2008

The MZF traditionally meets on a Saturday fro 9-5.

NAWS has been asked and agreed to facilitate workshops on Leadership and Communication October 18, 2008
MNNAC XVI requested and is slated to host a speaker meeting and entertainment on October 18, 2008

Groups, Area’s, functions, Conventions and services offices have been invited to participate in an NA Marketplace.

The Regions of the MZF as well as all other Regions are welcomed to participate

The MZF has never required registration and never charged a registration fee

Attendance will depend on appropriate PR

MZF Regions have know about the date since April 2008

2.3. Key Critical Success Factors
<Critical Success Factors (CSFs) are those measurable qualitative criteria, listed in order of importance, that when present in the project’s environment are most conducive to the achievement of a successful project.  Note that a project sponsor’s acceptance criteria will often drive the CSFs for the project.  As such, CSFs are determined through a joint effort by the Project Sponsor and Project Manager.  
	Critical Success Factor
	Key Success Indicator (if applicable)
	Action Steps to Assure Success

	<Example:  ABC Reports are produced per specification.>
	<Data provided is as requested and accurate, in the report format as requested, and has been produced on EOM minus 2 days.>
	<Requirement to be included in Business Requirements Document under Reports.>

	Multiple media PR (marketing)
	
	

	
	
	


3. Project Deliverables

<Key Deliverables/Milestones shown are an example for smaller projects.  They may or may not be all-inclusive—content would be dependent on the size, type and requirements of the project.  They should be listed in chronological order as they would occur in the project lifecycle.>
	Key Deliverables / Milestones
	Planned Start Date
	Planned Completion Date

	Project Initiation Approval
	<MM/DD/YY> or <MM/YY>
	<MM/DD/YY> or <MM/YY>

	Project Plan Approval
	
	

	Project Plan Base-lined
	
	

	Design Completed
	
	

	Step 1 Completed
	
	

	Step 2 Completed 
	
	

	Step 3 Completed
	
	

	Step N Completed
	
	

	Testing Completed
	
	

	Readiness Review (Go/No-Go Decision)
	
	

	Implemented
	
	

	Project Closed
	
	


4. Budget Estimate
	EXPENSES TO IMPLEMENT PROJECT

	Venue space October 17-19, 2008
10/17 20 ppl. Open square conference room
10/18 9am-5pm 200 ppl. 25 round tables of 6
10/18 5pm-12mid 200 ppl 25 round tables of 6, dance floor, entertainment space, 12 skirted 8 ft. tables on perimeter, cash beverage/snack station.

10/19 20 ppl. Open square conference room
	
	                $1800.00

	
	
	

	Miscellaneous
	
	$320.00

	        Flyers/PR (2000 @ .11 p/p = $220.00)
	$220.00
	

	
Copies/materials/flipcharts 
	$100.00
	

	Entertainment
	
	$350.00

	
	
	

	Total Project Budget Estimate
	
	$2470.00


Income
	Income from Partners & Registrations

	MNNAC XVI
	
	                $750.00

	MZF
	
	                $400.00

	MNRSC
	
	              $1000.00

	Workshop Registration-50 ppl. @ $10 p/p
Entertainment admission- 50 ppl. @ $5 p/p
	
	                $500.00

                $250.00

	Total Project Income Estimate
	
	$2900.00

	
	
	

	
	
	


5. Attachments
·      
·      
·      
6. Approvals
Review and Approve
<List the names, departments and phone numbers of individuals who will be approving the Project Plan.>

	Name
	Department
	Phone #

	Amy Norsten
	MNRSC Chair 
	

	Andrea
	MNNAC XVI Chair
	

	John Halverson
	MZF Co-Facilitator
	

	
	
	


Review and Acknowledge
	Name
	Department
	Phone #

	JJ
	RD-MN
	

	Kit
	RDA-MN
	

	Spence
	MNRSC Treasurer
	

	
	
	


Review/Approval Results
NOTE:  To electronically mark an “X” in a check box ( FORMCHECKBOX 
):  (a)  Place the cursor over the desired check box; (b) Double-click the left mouse button; (c) Choose “Checked” under “Default Value” in the “Check Box Form Field Options” window; (d) Click “OK”.
 FORMCHECKBOX 
  Approved without revisions

 FORMCHECKBOX 
  Approved with revisions

 FORMCHECKBOX 
  Not approved

     

     

Signature (type in if provided electronically)

Date

     

     

Name (printed)

Position
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