NA Minnesota Services 
[bookmark: _GoBack]Action.  Our primary purpose is about doing.  The Minnesota Region offers programs and tools to help trusted servants work the twelfth step. “Having had a spiritual awakening as a result of these steps, we tried to carry this message to addicts, and to practice these principles in all our affairs.”  We support our member Area Service Committees and individual NA members by providing them with opportunities to serve, and helping them to serve effectively.
Helpline
The Regional phone line and three Area Helplines were combined under a new service provider to reduce duplication and costs and provide greater service to the addict still suffering.
· Saves the fellowship $10,000 annually
· Robust data management and unlimited volunteer scheduling
· Offers both volunteer connections and recordings
· Helpline training workshops as needed (online and face to face)
· Service Opportunities – Answer phones, Manage the volunteer schedule, Do orientations, Maintain Activity Reports
Bridging the Gap
Addicts experience feelings of fear when thinking about attending their first NA meeting.  NA Minnesota helps “Bridge the Gap” between our old way of life and recovery.  In order to provide a warm welcome and a friendly face, volunteer members reach out to the newcomers before their first meeting.  Then the volunteer meets the newcomer and introduces her/him to their new best friends, provides a meeting list and shares about the importance of sponsorship.
· Service Opportunities – Temporary Contact for newcomers, Liaison to professionals spreading the word about “Bridging the Gap”, Project Manager, Volunteer recruiter.
Sponsorship behind the Walls
Many NA members behind the walls are asking for sponsors.  The Minnesota Region partners with the Santa Cruz Area in California to help incarcerated members work the Twelve Steps of Narcotics Anonymous by writing letters back and forth.  
· Service Opportunities – Pen pal for NA members behind the walls
Newcomer 12-Step Orientations
This ongoing series of one-hour orientations is free and open to the public and those who have been encouraged to attend by the Drug Court. Attendees learn how to work the Twelve Steps of Narcotics Anonymous from local NA members, discussion and active writing from the NA Step Working Guides 
· Service Opportunities – Share how working a step has affected your life.
Website – www.naminnesota.org
· Introduction to NA for professionals and general public
· Full search capability
· Translated into 58 different languages
· Calendar of local and world-wide events
· Clean-time calculator
· Online donations
· NA World Services resource links
· Help Wanted menu for projects that need volunteers
· NA members can volunteer for service projects online
· Area Home page and menu structure 
· ASC “Contact Us”
· Bylaws
· Current Trusted Servants List
· Online file cabinet for ASC archives
· Submit committee reports online
· Service Opportunities – Web Publisher
Social Media
· NA members can get meeting list updates and event reminders on their phone
· Follow us on Twitter @naminnesota
· Find us on Facebook: NA Minnesota
· Service Opportunities – Social Media Coordinator
Public Relations
The Minnesota Region provides many resources for Area public relations efforts.  Many are available for download on the regional website.  We also collaborate on with area service committees on some projects.
· Newsletters with meeting list updates and fellowship announcements
· Attendance at community and professional events
· Bus Shelter posters and bus bench signs
· PR posters, small with tags, large with tags, large suitable for laminating for bulletin boards
· PR posters customized to let a neighborhood know of a specific nearby meeting
· Business cards
· Audio PSAs
· Video PSAs
· Service Opportunities – Attend Events, Put up posters, Public media coordinator
Activities
· Website calendar listings
· Online flyer creation support
· Online registration and payment
· Service Opportunities – Web publisher
Meeting List Management
· Consolidated management of state-wide meeting list database
· Coordination with NAWs meeting list database
· Meeting Lists Customized to suit an Area’s requests
· Service Opportunities– Meeting list database administrator
Fellowship Services Team
· Monthly online meetings
· Annual ASC visits
· Monthly online web publisher training
· Project collaboration with other Regions
· Regular service discussion conference calls
· Multi-regional learning day attendance
· Monthly reports of local volunteers to each ASC
· Project management
· Service Opportunities – FST member

