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SATURDAY NIGHT SPEAKER MEETING FORMAT

Chairperson Preparation

Items in italics are instructions and not meant to be read aloud

· Verify that your speaker and readers are present and ready to go.  You will need to pick six readers who are members of the NLANA but are not MNNAC XX Committee members or Workshop speakers. 
· It is important that the meeting starts and ends on time.
· Remind the speaker that you will hold up a "5-minute reminder" and "time's up" card when appropriate.
· When the speaker finishes, come to the podium and CLOSE THE MEETING. 

Open the Meeting

Hello Narcotics Anonymous. The MNNAC XX Committee wants thank all of you for joining us here this weekend at the 20th Annual Minnesota Convention of Narcotics Anonymous.  My name is Robin.  I am an addict. Please join me in a moment of silence followed by The Serenity Prayer.

Read out loud these housekeeping rules

Reminder: In addition to silencing your cell phones in all areas of the convention we ask while attending workshops and meetings that you refrain from texting. If you find it impossible to abstain from texting please excuse yourself from the room.

Public Relations
Our public relations policy is based on attraction rather than promotion; we need always maintain personal anonymity at the level of press, radio and films. This is to protect the membership and the reputation of N.A. We do not disclose last names, nor appear in the media as members of Narcotics Anonymous. No individual inside or outside the fellowship represents Narcotics Anonymous. If you are approached by members of the press, please direct those individuals to members of the BOD or Convention Information.





The Eighth Concept of our Twelve Concepts for NA Service states: 
“Our service structure depends on the integrity and effectiveness of our communications.” It is the group conscience of MNNAC that certain people have been chosen to do our readings as written. We feel we need to respect our readers and our spiritual principles as stated in our concepts, traditions and steps, specifically by allowing them to be the sole means by which the message is communicated. We ask that you do not add, make comments, or verbally participate in any way during the readings, as we feel it detracts from the effectiveness of the message being delivered by the reader.

Readings
(Name) will read “Who is an Addict?” 
(Name) will read” What is the Narcotics Anonymous Program?” 
(Name) will read “Why are we here?”
(Name) will read “How It Works?”
(Name) will read “The 12 Traditions of NA.”

Welcome
Insert your own thing here. Maybe tie something back to the theme.

The Newcomer

The Committee extends a special message of gratitude to the newcomers who joined us this weekend. The newcomer is the most important member at any meeting.  We can only keep what we have by giving it away.  Without you we would be lost. Would those with 30 days or less, please raise your hand?

Announcements
· Can I see a show of hands of those who are willing to stay after this meeting and help the Committee pack-up the convention?
Great!! Kenny D. will you please stand? Kenny will be by the door to the Marketplace assigning tasks – please see him for your assignment!! Thank you for your service to Narcotics Anonymous.
· MNNAC XXI Early Bird Registrations are still available. Get yours before you leave. The Early Bird registrations help the committee with all the pre-convention expenses necessary to provide you with this fabulous annual gathering.
· There is a room full of NA Merchandise speaker tapes for sale in the Marketplace be sure to stop by before you leave.



Insert – Gratitude and Service farewell.

Main Speaker
Introduce Caitlin (who will introduce Sue the Main Speaker)

At 11:50 hold up the "5-minute reminder" and at 11:55 the "time's up" card.

Thank the speaker after they finish.
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(Name) will read “We Do Recover.”

Thank the readers and everyone for participating.  

Close with the Third Step Prayer.


	Many of us have said:

Take my will and my life.
Guide me in my recovery.
Show me how to live.
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