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SATURDAY NIGHT SPEAKER MEETING FORMAT

Chairperson Preparation

The items in italics not meant to be read aloud

· Starts at 6:30 is over no later than 9:00
· Verify that your speaker and readers are present and ready to go.  You will need to pick six readers who are members of the NLANA but are not MNNAC XX Committee members or Workshop speakers. 
· It is important that the meeting starts and ends on time.
· Remind the speaker that you will hold up a "5-minute reminder" and "time's up" card when appropriate.
· When the speaker finishes, come to the podium to close. 

Open the Meeting

Hello family and welcome to the 20th Annual Minnesota Convention of Narcotics Anonymous.  The theme of this year's convention is “A Journey of Discovery.” My name is Kenny.  I am an addict. Please join me in a moment of silence followed by The Serenity Prayer.

Read out loud these housekeeping rules

Reminder: Please check to make sure your cellphone is on silent and we ask you to show respect by not texting or taking pictures during this meeting.

Public Relations
Our public relations policy is based on attraction rather than promotion; we need always maintain personal anonymity at the level of press, radio and films. This is to protect the membership and the reputation of N.A. We do not disclose last names, nor appear in the media as members of Narcotics Anonymous. No individual inside or outside the fellowship represents Narcotics Anonymous. If you are approached by members of the press, please direct those individuals to members of the BOD or Convention Information Committee.

Anonymity
Please be aware of other member’s personal anonymity when using cameras.



The Eighth Concept of our Twelve Concepts for NA Service states: 
Our service structure depends on the integrity and effectiveness of our communications.” It is the group conscience of the MNNAC BOD that certain people have been chosen to do our readings as written. We feel we need to respect our readers and our spiritual principles as stated in our concepts, traditions and steps, specifically by allowing them to be the sole means by which the message is communicated. We ask that you do not use add-ons, make comments, or verbally change in any way the readings of our fellowship, as we feel it detracts from the effectiveness of the message being delivered by the reader.

Readings
	(Name) will read “Who is an Addict?” 
(Name) will read” What is the Narcotics Anonymous Program?” 
	(Name) will read “Why are we here?”
	(Name) will read “How It Works?”
	(Name) will read “The 12 Traditions of NA.”

Welcome – this is where you can thank everyone for coming and do your Kenny D. spin on things. Maybe tie something back to our theme?

Announcements
· Following the speaker tonight there is a dance from 9:30 to 1:00am in the Great Lakes Ballroom at the Holiday Inn.

· Also at 9:30 Glenn Miller “The Master of Comedy Hypnosis” will be performing. If you haven’t got your ticket yet you can still purchase one in the lobby after we close this meeting.

· Scott W. will be leading an interactive guided meditation and discussion on spiritual principles from 11:15 pm to 1:00 am in the Lyric Rooms of the Holiday Inn next to the Porters Restaurant entrance. Wear comfy clothes and feel free to bring your pillow. This is about total relaxation.

· The marathon meeting is still ongoing 24 hours in Room 514.

· Games and Fellowship are ongoing in the Minnesota Room. 

Introductions
	MNNAC XX Committee (Do your own thing here)
	Mark A. MNNAC XXI Committee Chair
	Bryan B. MNNAC BOD Committee Chair
	
MNNAC I Committee – 
We are joined tonight by some of our predecessors. Twenty years ago these addicts laid the foundation for this convention. We would like to acknowledge their service to Narcotics Anonymous. These addicts demonstrate the importance of service to recovery. Would the MNNAC I committee members who made it here tonight please join me on stage. 

Ask them to introduce themselves and give them the gift.

To the Newcomer
If you are new to recovery, welcome! Hundreds of thousands of addicts are staying clean in Narcotics Anonymous worldwide. You can recover in NA, too. We want you to know that you are welcome in NA. We hope that you find the freedom from active addiction that we have found. We do recover to live a life filled with purpose, direction, and joy.

When the speaker finishes we will hold a clean time countdown. We have a special gift for each addict with 30 days or less clean time so don’t leave before the miracle happens!

Statistics
We have a total of _____ addicts registered for this convention!!

Geographic Countdown 
Now let’s find out where we all came here from. Introduce Zoey H. & Austin

Main Speaker
Introduce Marge from New York (who will introduce Sue the Main Speaker)

Remember to hold up a "5-minute reminder" at 8:10 and "time's up" card when its 8:15. 

Thank the speaker after they finish.

Clean Time Countdown
Both in the interest of personal safety and in order to allow everyone to see who we are trying to honor, we request that you remain in your seat unless you are standing to celebrate your clean time. When members stand to see who is celebrating their clean time, the view of many members is blocked and they can’t see the people we are trying to honor. Again, please help us by remaining seated unless you are standing for your clean time. We can make this work with everyone’s help and cooperation. Thank you.

Introduce Lindsay, Joe R., & Matthew 
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(Name) will read “We Do Recover.”

Thank the readers and everyone for participating.  

Close with the Third Step Prayer.

Will everyone please stand and join together in the Third Step Prayer

Many of us have said:

Take my will and my life.
Guide me in my recovery.
Show me how to live.
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