
[bookmark: _GoBack]Programming Committee Meeting Minutes 3-15-13

Addicts in attendance: Robin, Helen, Donnie, Marvela, Jim, Scott, Sue, Jen

- The Friday night speaker will arrive Thurs night @ airport @ 4:29pm. Scott will will find out if that is in Duluth or the Cities and pick up when speaker arrives in Duluth.
-The hypnotist will be on Fri afternoon. Jim will contact Shadow with arrival time and Shadow will pick up. 
- Sat night speaker will be driving in and picking up the speaker for Sun.
- Need to confirm all signage and make sure everything is correct and in the right places. Who does the signage The Holiday Inn/DECC or Jitterbug?
- Contact workshop people and let them know to bring a chair for the workshops.
-Need 2 signs for chair to signal when speaker is at “3 min” mark and when they are done.
- Workshop people will be confirmed by Donnie at the event. He will check them in and make sure they are ready and arrange others if someone can’t make it.
-Come up with welcoming statement for the Newcomers at the Fri speaker mtg.
-4th Tradition Statement all readings and greeting to the newcomer for the Fri night speaker mtg. 
Who will chair the speaker mtgs? For the committee.
-Charles has taken on the marathon meetings.
-Have Shadow do a security check on the marathon meetings.
-Bring to committee- Selling coffee at the event. Use coffee “vouchers” and sell at the merchandise table sell in increments of 1.00 and 5.00. And the vouchers can be brought to the coffee table to redeem cup of coffee.
-Tea lights in white bag and decorated for the memorial walk from hotel to the DECC.
-Use sign up sheets for memorial walk and do increments of 100 people every 5 mins to head down to the DECC for the memorial walk. 
-Designated seating for the newcomer and banquet ticket holders. Use first row for newcomers and guests 2nd for banquet ticket holders and general seating after that for the main speaker meeting at the DECC.
-Need to put cards in the registration packets so people can leave messages for the memorial on sat night. They then need to be turned in by 1:00pm on sat. 
-Need to finalize program for Sat night. BOD, MNNAC 21 Committee intro speaker geographical countdown and clean time countdown.
-What increments are going to be used for clean time count down? 5 year increments starting at 50 years? 
-Reminder that people from half way houses and treatment facilities get in free if they bring a copy of letter sent to their facility from the MNNAC committee.  

