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We held our first planning meeting on December 5, 2020. Our agenda for the meeting was as follows:
1. Discuss communications with Campground
a. Prices
b. Bakk
2. Open Positions: Co-Chair, Secretary, Merchandise Chair and Co-Chair, Registration Chair and Co-Chair, Programming Chair, Kitchen Chair and Co-Chair, Banner, Facilities Chair, Adult Games Chair, Kids Games Chair, Kids Crafts, and Hospitality Chair
3. Theme and Logo
4. Questions/Concerns
5. February Meeting

1. It was shared that the campground is charging us the same fees as last year. Also, Bakk will be available to us.

2. We had the following nominations for open positions (we will vote next meeting):
a. Co-Chair: Tim
b. Secretary: Sam
c. Programming Chair: Sue
d. Facilities Chair: Jim
e. Adult Games Chair: Hannah
3. We decided to continue with the practice of awarding $50 Vermilion bucks for each the chosen logo and chosen theme. Lindsey created a Google folder that she shared where anyone can submit digital copies (images/pictures) of theme and/or logo submissions. 
4. Questions/concerns:
· Robin will help organize and plan for Kitchen prior to the event but will not be at the event
· Newcomer Discount will be 50% off of camp or cabin (no specialty cabins) but Pre-Registration/Notification is REQUIRED
· It was discussed that registration needs to keep better track of discounts when entering information into the database. Also, registration chair needs to be someone that knows the system.
· Anyone that is a committee chair MUST work one hour at the registration table or merchandise store. This will be something that is discussed and committed to prior to the event. 
· It was suggested that we have more Vermilion Awareness events. Such as the Cards Against Humanity event, or the Facebook memories/pictures event, or any other events.

Please share that we are looking for submissions/ideas for theme and logo, Vermilion Awareness events. Also that we have the follow open positions: Co-Chair, Secretary, Merchandise Chair and Co-Chair, Registration Chair and Co-Chair, Programming Chair, Kitchen Chair and Co-Chair, Banner, Facilities Chair, Adult Games Chair, Kids Games Chair, Kids Crafts, and Hospitality Chair. We will be having our next meeting at 11:00 am, February 6th, 2021 on Zoom .
Meeting ID: 435 920 7484

In Loving Service,
Lindsey H., Vermilion 2021 Chair

