CONSENSUS DECISION MAKING PROCESS OUTLINE
1) Broad Open Discussion - General Discussion
a) Discussion at this level ought to be the broadest in scope. Try to encourage comments which take the whole proposal into account; i.e., why it is a good idea, or general problems which need to be addressed.
b) Discussion at this level often has a philosophical or principled tone, purposely addressing how this proposal might affect the group in the long run or what kind of precedent it might create, etc. It helps every proposal to be discussed in this way, before the group engages in resolving particular concerns. 
c) Do not allow one concern to become the focus of the discussion. When particular concerns are raised, make note of them but encourage the discussion to move back to the proposal as a whole. 
d) Encourage the creative interplay of comments and ideas. Allow for the addition of any relevant factual information. For those who might at first feel opposed to the proposal, this discussion is consideration of why it might be good for the group in the broadest sense. Their initial concerns might, in fact, be of general concern to the whole group. And, for those who initially support the proposal, this is a time to think about the proposal broadly and some of the general problems. 
e) If there seems to be general approval of the proposal, the facilitator, or someone recognized to speak, can request a call for consensus. 

2) Call for Consensus

a) The facilitator asks, "Are there any unresolved concerns?" or "Are there any concerns remaining?" 
b) After a period of silence, if no additional concerns are raised, the facilitator declares that consensus is reached and the proposal is read for the record. 
c) At this point, the facilitator assigns task responsibilities or sends the decision to a committee for implementation. 
d) Any concerns for which someone stands aside are listed with the proposal and become a part of it. 

3) Identify Concerns - List All Concerns

a) At this point, only concerns are to be expressed, reasonable or unreasonable, well thought out or vague feelings. 
b) After all concerns have been listed, allow the group a moment to reflect on them as a whole. 

4) Group Related Concerns 
a) At this point, the focus is on identifying patterns and relationships between concerns.

b) This short exercise must not be allowed to focus upon or resolve any particular concern. 

5) Resolve Concerns - Resolve Groups of Related Concerns

a) Often, related concerns can be resolved as a group. 

6) Call for Consensus
a) If most of the concerns seem to have been resolved, call for consensus in the manner described earlier. 
b) If some concerns have not been resolved at this time, then a more focused discussion is needed. 
7) Restate Remaining Concerns (One at a Time)

a) Return to the list. The facilitator checks each one with the group and removes ones which have been resolved or are, for any reason, no longer of concern. 
b) Each remaining concern is restated clearly and concisely and addressed one at a time.
c) Sometimes new concerns are raised which need to be added to the list. 

8) Questions Which Clarify the Concern

a) The facilitator asks for any questions or comments which would further clarify the concern so everyone clearly understands it before discussion starts. 

9) Discussion Limited to Resolving One Concern
a) Keep the discussion focused upon the particular concern until every suggestion has been offered. 
b) If no new ideas are coming forward and the concern cannot be resolved, or if the time allotted for this item has been entirely used, move to one of the closing options described below. 
10) Call for Consensus
a) Repeat this process until all concerns have been resolved. At this point, the group should be at consensus, but it would be appropriate to call for consensus anyway just to be sure no concern has been overlooked. 

11) Closing Options

a) Send to Committee
i) If a decision on the proposal can wait until the whole group meets again, then send the proposal to a committee which can clarify the concerns and bring new, creative resolutions for consideration by the group. 

b) Stand Aside (Decision Adopted with Unresolved Concerns Listed) 

i) When a concern has been fully discussed and cannot be resolved, it is appropriate for the facilitator to ask those persons with this concern if they are willing to stand aside; that is, acknowledge that the concern still exists, but allow the proposal to be adopted. 

c) Declare Block

i) After having spent the allotted agenda time moving through the three levels of discussion trying to achieve consensus and concerns remain which are unresolved, the facilitator is obligated to declare that consensus cannot be reached at this meeting, that the proposal is blocked, and move on to the next agenda item. 
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