It’s easy to discuss things with those who agree with us. But in recovery we’ve learned that

our own best thinking may not necessarily offer us the best possible guidance. We have been

taught that, before making significant decisions, we should check our judgment against the

ideas of others. Our experience has shown us that the ideas of those who disagree with us are

often the ones we need most to hear. The Ninth Concept puts this aspect of our recovery

experience to work in the service environment. When making a decision, our groups, service

boards, and committees should actively seek out all available viewpoints.

An effective group conscience is a fully informed group conscience. The Ninth Concept is one

tool we use to help ensure that our group conscience is as well-informed as it can possibly be. In

any discussion, it is tempting to ignore dissenting members, especially if the vast majority of

members think alike. Yet it is often the lone voice, offering new information or a unique

perspective on things, that saves us from hasty or misinformed decisions. In Narcotics

Anonymous, we are encouraged to respect that lone voice, to protect it, even to seek it out, for

without it our service decisions would undoubtedly suffer.

Concept Nine also encourages us, individually, to frankly speak our minds in discussions of

service issues, even when most other members think differently. No, this concept is not telling

us to become perpetual nay-sayers, objecting to anything agreed to by the majority. It does say,

however, that we are responsible to share our thoughts and our conscience with our fellow

members, carefully explaining our position and listening with equal care to the positions of

others. When we show the courage necessary to speak our mind, while also showing respect for

one another, we can be confident that we act in the best interests of the NA Fellowship. By

insisting on thorough discussion of important issues, the worst we can do is take a little of each

other’s time; at best, we protect the fellowship from the consequences of a hasty or misinformed

decision.

When a service body is in the process of making a decision, the Ninth Concept can be

exercised in a variety of ways. If you are a member of that service body, all you need do is raise

your hand and speak. If the point you wish to make is complex, you may wish to put it in

writing, so that other members of the board or committee can study it more carefully.

If you are not a member of the service body in question but, as an NA member, still have

something to say about a service matter, there are a variety of avenues you can take to express

your position. By sharing your views at your group’s business meeting, you ensure that your

ideas will be included in the mix of group conscience that guides your GSR when she or he

participates in service discussions. Many service boards or committees set aside a portion of

their agenda for open forums, when you can speak your own mind on issues before the body.

Fellowship newsletters and journals, from the local to the world level, often offer space where

NA members can share their viewpoints on service matters at hand. Whether or not you are a

member of a service body, there are a variety of ways in which you can personally exercise the

Ninth Concept.

Our decision-making process is not perfect. Many groups, service boards, and committees

acknowledge this, and the value of the minority’s position, with every decision they make.

Whenever a motion is approved by something less than unanimous consent, these service

bodies often ask those who voted against the measure to state their reasons for doing so, either

out loud or in writing. If the decision needs to be revised at a later date, such minority opinions

may prove invaluable in helping chart a new service course.

Concept Nine encourages us to continue to consult group conscience, even after a decision

has already been made. If discussions are raised about a question already decided, the body is

bound to hear those discussions. It may be that, based on such discussion, a service body will

alter its earlier decision. However, if a past decision is questioned, discussion is well heard, and

the decision still stands, the time comes for everyone to accept that decision and to cooperate

wholeheartedly in its implementation. Half-hearted support of, or outright resistance to, such a

decision runs contrary to our principles of surrender and acceptance. Once a decision has been
made, reconsidered, and confirmed, we need to respect it, and go on about the business of

serving our fellowship.

The expression of the individual conscience to the group is the foundation of group

conscience. Without it, we block the guidance of a loving God, our ultimate authority. When a

position supported by many of us is challenged by a few of us, our service boards and

committees should always treat such input with great respect and careful consideration. The

information and insights offered by the few may save us from dangerous mistakes; they may

even lead us to new, previously undreamt-of horizons of service, where we might fulfill our

fellowship’s primary purpose more effectively than ever. For the sake of our fellowship, and for

the sake of our members yet to come, our groups, service boards, and committees must always

carefully consider all viewpoints in their decision-making processes.

Tenth Concept

Any member of a service body can petition that body for the redress

of a personal grievance, without fear of reprisal.

The Tenth Concept is our fellowship’s guarantee of respect for the individual trusted servant.

This concept may seem self-evident, but our belief in the principle involved is so strong that we

want to say it loudly and clearly. Narcotics Anonymous is a spiritual society, with high ideals

for how we treat each other. Our members, however, are only human, and we sometimes

mistreat one another. The Tenth Concept is our spiritual society’s promise that if one of us is

wronged in the service environment, the aggrieved trusted servant may ask that the wrong be

made right.

A variety of circumstances may require application of the Tenth Concept. In one case we

know of, a member was nominated for office on his area service committee. The member left the

room, allowing the committee to discuss his qualifications. During that discussion, certain ASC

members groundlessly slandered the candidate’s personal reputation; as a result, the member

was defeated. This man found out about the discussion of his personal life, and its effect on the

election, a few days later. Feeling hurt and angry, he decided to talk with his sponsor, inventory

his own part in the matter, and pray for guidance. After taking these steps, he felt confident that

he was entitled to petition the ASC for redress. He wrote a letter stating that he believed he had

been wronged by the ASC, asking for a new ballot. The following month, his letter was read

and discussed during the committee’s sharing session. After having a chance to examine their

consciences, the ASC members admitted that what they’d done had been wrong and agreed to

conduct the discredited election over again.

The Tenth Concept’s guarantee of the right to appeal for redress of a personal grievance is

designed, in part, to protect those who exercise their Ninth Concept responsibility to speak their

mind in service discussions. Together, the Ninth and Tenth Concepts support an atmosphere in

which our members feel free to express themselves frankly on matters at hand. This open

atmosphere is essential in developing an effective group conscience. If, after having

demonstrated the courage of their convictions, individuals become the subject of reprisals

initiated by those who have disagreed with them, the Tenth Concept allows them to petition the

appropriate service body for redress of their grievance. Thus, the respect of our service

structure for the rights of the individual NA member is guaranteed. In a fellowship such as ours,

whose success is based upon mutual support and cooperation, that kind of respect for the

individual is indispensable.

One such case involved a subcommittee member who exercised the responsibilities described

in Concept Nine, speaking against a project proposed by the subcommittee chairperson. In the

following months, the subcommittee chairperson stopped sending committee minutes and

bulletins to the member, even neglecting to inform the member of the times and locations of

future subcommittee meetings. The member contacted the subcommittee chairperson, asking
