Fourth Concept

Effective leadership is highly valued in Narcotics Anonymous. Leadership qualities

should be carefully considered when selecting trusted servants.


The trust necessary to confidently delegate service authority is founded on the careful

selection of trusted servants. In the following paragraphs, we highlight a number of the

qualities to be considered when choosing our trusted servants. No leader will exemplify all

these qualities; they are the ideals of effective leadership to which every trusted servant aspires.

The more we consider these qualities when selecting NA leaders, the better our services will be.

Personal background and professional or educational qualifications, though helpful, do not

necessarily make for effective leadership. When selecting trusted servants, after all, it is the

whole person we trust, not just their skills. And one of the first things we look for when

selecting trusted servants is humility. Being asked to lead, to serve, to accept responsibility, is a

humbling experience for a recovering addict. Through continuing to work the Twelve Steps, our trusted servants have come to know not only their assets but their defects and their

limitations. Knowing that, they have agreed to serve our fellowship to the best of their ability,

with God’s help. Good NA leaders do not think they have to do everything themselves; they

ask for help, advice, and direction on a regular basis. Our fellowship’s leaders ought not be

dictators or order-givers; they are our servants. Able leadership in the spirit of service does not

drive by arrogant mandate, demanding conformity; it leads by example, inviting respect. And

nothing invites us to respect our trusted servants more than clear evidence of their humility.

Capable NA leadership exhibits the full range of personal characteristics associated with a

spiritual awakening. We depend on those who serve us to report on their activities completely

and truthfully. Our leaders must have the integrity needed to hear others well, yet still be able

to stand fast on sound principle; to compromise, and to disagree without being disagreeable; to

demonstrate the courage of their convictions, and to surrender. We seek trusted servants who

are willing to expend their time and energy in the diligent service of others, studying available

resource materials, consulting those with greater experience in their field of responsibility, and

carefully fulfilling the tasks we’ve given them as completely as possible. Honesty, openmindedness,

and willingness, indispensable in recovery, are also essential to leadership.

Any NA member can be a leader, and every NA member has the right to serve the fellowship.

Effective NA leadership knows not only how to serve, but when it will serve best to step aside

and allow others to take over. An entrenched bureaucracy inhibits our fellowship’s growth,

while a regular influx of new leadership, balanced by continuity, inspires NA growth. The

effective leader also knows that, in order to maintain the distinction in service between

principles and personalities, it is important to observe the practice of rotation.

In some positions, trusted servants need specific skills in order to act as effective leaders. The

ability to communicate well can help our trusted servants share information and ideas, both in

committee work and in reporting to those they serve. Organizational skills help trusted servants

keep small service responsibilities simple, and make straightforward even the fulfillment of

complex tasks. Leaders capable of discerning where today’s actions will take us, and of offering

us the guidance we need to prepare for the demands of tomorrow, serve Narcotics Anonymous

well. Certain educational, business, personal, and service experiences may suit a recovering

addict more to one type of service commitment than another. We do ourselves, our fellowship,

and our trusted servants a disservice when we ask our members to perform tasks they are

incapable of fulfilling.

When we carefully consider the leadership qualities of those we ask to serve, we can

confidently give them the room they need to exercise those qualities on our behalf. We can

allow effective leaders freedom to serve, especially when they demonstrate their accountability

to us, reporting regularly on their work and asking, when necessary, for additional direction.

True, our leaders are but trusted servants, not governors; yet we also expect our trusted

servants to lead us. If we select them carefully, we can confidently allow them to do so.

Effective leadership is highly valued in NA, and the Fourth Concept speaks of the qualities

we should consider when selecting leaders for ourselves. However, we should remember that

the fulfillment of many service responsibilities requires nothing more than the willingness to

serve. Other responsibilities, while requiring certain specific skills, depend for their fulfillment

far more heavily on the trusted servant’s spiritual maturity and personal integrity. Willingness,

spiritual depth, and trustworthiness are strong demonstrations of the kind of leadership valued

most highly in Narcotics Anonymous.

We should also remember that NA’s leaders are not only those we vote into office.

Opportunities for selfless service arise wherever we turn in Narcotics Anonymous. NA

members exercise personal leadership by helping clean up after a meeting, taking extra care to

welcome newcomers to our fellowship, and in countless other ways. As recovering addicts, any

of us can fulfill a leadership role, providing a sound example, by serving our fellowship. This
modest spirit of service to others forms the foundation of our Fourth Concept, and of NA

leadership itself.

Page 1 of 2

